
 
 
 
 
 
 
TK Teachers, TK IAs, K-2 Teachers, Instructional Coaches,  

and Counselors are welcome and encouraged to attend! 

●​ If your district is interested in enrolling teachers  

reach out to Jen Waters (jwaters@srcs.org)  

Cost $1,750 per participant includes 

●​ All In Person Module sessions 

●​ Virtual Cadres 

●​ 4 hour overview session for Leadership 

●​ 1 Classroom Kit and Binder 

    
JOIN US! 

Professional Development Series for 
Educators serving TK-2nd Grade 
hosted in partnership with WestEd 

by San Rafael City Schools! 
 

Participate in three phases for each  
module: 

 
Phase 1- Explore Conceptual 

Underpinnings 

●​ Asynchronous Online via Canvas 

Phase 2- Interactive Activities & 

Action Planning 

●​ In-Person Sessions 

Phase 3 – Implement & Reflect 

●​ Facilitated Small Groups of Reflective    
          Practice  Cadres (Virtual) 

In-Person Sessions 

Effective Workforce and Module 1a plus 
cadre​

Thursday, August 6, 2026 (8:30-4:00) 
& 

Friday, August 7, 2026 (8:30-2:30) 
 

──── 

Module 1b​
Saturday, September 26, 2026 (8:30-12:30) 

──── 

Module 2​
Wednesday, November 4, 2026 (8:30-12:30) 

──── 

Module 3a​
Saturday, January 30, 2027 (8:30-12:30) 

──── 

Module 3b plus final cadre​
Wednesday, March 24, 2027 (8:30-2:15*) 



 
Calendar - Teaching Pyramid PD 

SRCS 2026-2027 

Date Content 

Thursday 8/6 Teacher orientation, effective workforce 8:30-12:00 plus 
Module 1a Canvas (3.5 hours asynchronous) 12:30-4:00 

Friday 8/7 Module 1a training (4 hours) 8:30-12:30 plus 1a cadre 

Friday 8/7 Cohort A & B Module 1a cadre (1-2:30 pm) 

8/10-9/25 Module 1b canvas (4 hours asynchronous) 

Saturday 9/26 Module 1b training 8:30-12:30 pm (4 hours in person) 

Tuesday 10/TBD Cohort A Module 1b cadre 4:00-5:30 pm (1.5 hours virtual)  

Thursday 10/ TBD Cohort B Module 1b cadre 4:00-5:30 pm (1.5 hours virtual)  

Tuesday 10/20 or 27 Principal, Asst. Principal, Instructional Coach Overview 8:45-10:45  

9/28-11/4 Module 2 canvas (4 hours asynchronous) 

Wednesday 11/4 Module 2 training 8:30-12:30 (4 hours in person; sub needed) 

Monday 12/TBD Cohort A Module 2 cadre 4:00-5:30 pm (1.5 hours virtual)  

Thursday 12/TBD Cohort B Module 2 cadre 4:00-5:30 pm (1.5 hours virtual)  

11/9-1/23 Module 3a canvas (4 hours asynchronous) 

Saturday 1/30 Module 3a training 8:30-12:30 pm (4 hours in person) 

Tuesday 2/TBD Cohort A Module 3a cadre 4:00-5:30 pm (1.5 hours virtual)  

Thursday 2/TBD Cohort B Module 3a cadre 4:00-5:30 pm (1.5 hours virtual)  

1/25-3/23 Module 3b canvas (4 hours asynchronous) 

Wednesday 3/24 Module 3b training 8:30-12:30 (4 hours in person; sub needed) 
Cohort A & B Module 3b cadre 1:00-2:15 (1.25 in person) 
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