CPS School Governance Team
May 14, 2026
Vision: Building Legacies- One Student at a Time

Mission: We inspire all students to build the skills and confidence to find their passions and
achieve their goals.

Inspiration: Allison Nelson
“You are never too old to set another goal or to dream a new dream.” -C.S Lewis
Pledge of Allegiance
Approval of the Meeting Minutes
April 16,2026
Principal’s Report

e  Budget & FY27
o 50k under budget
Able to purchase non-consumables
UFLI (Renewable resource)
Capturing Kids Hearts Recharge for teachers and staff
Phonics intervention kits (17k)
Plan to purchase additional decodable readers for Kindergarten and 1% Grade in the future
31k less in budget
Purchased IXL for 2™ and 3" Grade
o  Purchased eSpark for Kindergarten and 1% grade for FY27
e Inside the Numbers: GMAS & Math Predictors
o  Even enrollment data
o  GMAS Scores range: 350-705
=  Literacy scores unavailable until Fall of 2026 due to new assessment
= Math average score of 531
=  Math mean score of 530
= 58.3% NPR for math (national average)
e  Staffing Updates
o Literacy Coach
=  Melanie Paige
2 Kindergarten paraprofessionals
Receptionist
2 District RBT
5 new teachers
o 97% teacher retention rate
e  SIP: Grows and Glows
o  School Improvement plan TBD
o  Leadership meeting next week
e  Feedback
o  Field Improvement
=  Looking into getting treated
o  Playground areas
=  No grass- Need fixed
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