
WHAT THE BOARD DOES​
• Establishes district vision and priorities​
• Adopts policy​
• Approves the budget for a public vote​
• Hires and evaluates the Superintendent​

WHAT THE BOARD DOES NOT DO​
• Manage day-to-day operations​
• Hire or supervise staff​
• Address individual personnel matters​

KEY TAKEAWAY: The Board governs. The Superintendent manages.​

What the Board Does vs Does NOT do


