
GOVERNANCE
— Board of Education​

• Establishes district vision​
• Adopts policy​
• Approves budget for public vote​
• Hires & evaluates Superintendent​
• Acts only as a collective body

Governance vs. Operations

OPERATIONS
— Superintendent 

& Administration​

• Manages daily operations​
• Supervises all staff​
• Implements Board policy​
• Oversees curriculum​
• Executes the strategic plan


