10.

11.

Green Township Board of Education Board Norms

. To communicate with respect and civility; foster trust; do not use your position for

personal grievance; self-reflect to align with ethics and norms.

To inform leadership if absent; review all materials in advance; advise
leadership/administration of items you plan to raise to allow administration to
research and provide accurate information.

To promote open discussion; engage in honest, constructive dialogue; ensure
information is accurate and fair; respect the public and listen openly.

To respect board decisions; address conflicts productively; actin the district’s best
interests.

To work collaboratively within the committee structure to review issues in depth,
develop informed recommendations, and support efficient, well-prepared board
decision-making.

To commit to ongoing training and continuous improvement as a board member.

To follow the established chain of command by directing questions, concerns, and
requests through appropriate channels (administration and board leadership) to
ensure effective and consistent communication.

To engage in goal setting by collaborating with board colleagues and administration
to establish clear, measurable district and board goals, monitor progress regularly,
and adjust as needed to support continuous improvement.

. Torecognize that the board’s role is confined to policy making, planning, and

appraisal, and refrain from involvement in day-to-day administrative operations.

To ensure that all board work remains focused on advancing student achievement,
using data-informed decision-making and prioritizing policies and actions that
support positive educational outcomes for all students.

To maintain confidentiality of sensitive information and discussions, sharing only
when appropriate, authorized, or required.



