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The Trumbull Public School System, in partnership with the community, strives to meet the educational needs
of all students within a challenging and supportive academic environment that empowers each student to
become a life-long learner and to live and participate in a democratic, diverse and global society.

Trumbull Public Schools: Our
Commitment to Education
EMPOWERING STUDENTS TO ACHIEVE THEIR POTENTIAL



Budget as a Foundation for Success
INVESTING IN EVERY STUDENT'S FUTURE POTENTIAL
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Stacey Hepburn-James
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Science
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What kind of 

do you want?



PPE Per State of CT
No District Pays Less Per Child and

Achieves Higher Results



Continuing in The 
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs



Board of Education
Approved Budget

Continuing in The 
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

February 10, 2026

6.65% Increase



First Selectman Budget 
For BOE 

Continuing in The 
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

Shared March 2, 2026

4.00%



Board of Finance
Approved Budget

Continuing in The 
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs

March 24, 2026

4.39%
The Board of Finance was the only Board that could 

increase the BOE Budget!



The Difference:

BOE Approved Budget:      $137,773,114 (6.65%)
BOF Approved Budget:    - $134,844,746  (4.39%)
                                                  _______________

Difference:                             $2,928,368



Insurance 15% to 12.5% $680,000

THS School Counselor Position, THS Social
Studies Position, THS Math Position, Booth Hill

Grade 1 Position, French Town Grade 3 Position,
Kindergarten Position

$567,000

All 7 New Budgeted Positions - Elementary
Positions, Middle School Support, Part Time
Payroll Support, THS In School Suspension

$542,000

2.0 Long Hill Support Positions -
Curriculum/Support Specialist and Technician $180,457

12 Month Security Guard at THS Eliminated and
Replaced with 10 Month Security Guard $16,000

Reduction Required - $2,928,368



Reduce K Para from Anticipated
K Reduction $14,000

Technology Reduction $245,000

Textbook Reduction $107,000

Professional Development $25,000

Curriculum Writing $32,000



Electricity Reduction $25,000

Use of Non-Lapsing $260,000

Supplemental ECS from State of
CT $136,682

Various Line Items $98,229*

Total Reduction $2,928,328



THS-PE/Health-
Equipment

Instructional
$5,000.00

HR-Personnel-
Other Purch'd Svcs $5,000.00

Super-Admin-
Professional Devt $4,000.00

PPS-L/W-
Equipment

Instructional
$15,000.00

THS-English-Text
& Workbooks $7,910.00

THS-Ag Science-
Dues & Fees $3,000.00

THS-Business Ed-
Text & Workbooks $3,000.00

Sports-Sports
General-Equipment

Instructional
$20,000.00

Sports-Sports
General-Supplies

$20,000.00

Sports-GameStaff $5,900.00

THS-Activities-
Sports $9,419.00

*Various Line Items



Summary

6 Current Teaching Positions Eliminated
2 Current Support Positions at LH Eliminated
Signficant Reduction to Technology Budget
Significant Reliance on Non-Lapsing Account



THANK YOU!

Continuing in The 
Tradition of Excellence

Consistent performance
Shifting and meeting
student needs
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