
Board Discussion 
& 

Direction

● Timeline: Rollout of option / plan
● Addressing misinformation 
● Budget reliance on one-time funds, need 

to re-think
● Tax levy comfort level of community
● Long Term Planning: Special Education 

Audit; Enrollment & Demographic Study

Comments & Notes from Board Trustees

● All trustees wanted Option 2
● Reiterated plan for Enrollment & 

Demographic Study
● District should control where cuts are 

made, not be restricted by contingency if 
can help it

● State goal of consolidation is something 
to keep in mind, if GWL wants to stay a 
District, need to plan that fiscally

● Try to keep programs for kids
● Make effort to be more transparent - 

more active, less passive (everything is 
and has been available online, perhaps 
more outreach?) 


