
● Contacted Legal Counsel: Next Steps, 
Options, Timeline

○ Built Timeline for Board & Public 
● Communicated w/ BOCES: Requested 

Assistance w/ Business Official Transition
● Created Section on Budget Website:  Budget 

Reconsideration Information Center 
● Sent Letter to the Staff and to the 

Community Regarding Budget Failure & Next 
Steps

● Developed Initial Budget Documents for All 
Three Options  

● Scheduled Special Board Meeting to Garner 
Community Feedback & Receive Board 
Direction

May 20th & 21st
District Response


