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Å Project Schedules

Å High School Site and Window Replacement

Å District Wide Air Conditioning

Å Middle School/ District Office Site Improvements

Å Professional Learning Center Roof Replacement

Å Upper Nyack Elementary School Roof

Å NYSERDA Grant Opportunity
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* Project Schedules are based on best estimates of required time for each phase of work and are subject to fluctuation due toapprovals from outside entities and lead times for construction procurement.

PROJECT SCHEDULES



HIGH SCHOOL SITE & WINDOW REPLACEMENT



In early 2021 the District acquired the property south of the High School in order to realign the existing High 
School driveway leading to Route 9W with the existing traffic light and Birchwood intersection, and to create a 
new parking lot adjacent to the football field. The new parking lot will incorporate numerous sustainable 
features and the project will increase pedestrian safety at the crosswalk across 9W.

NYSDOTis requiring updates be made along 9W at the proposed new intersection including a new 4-way traffic 
light; a new left-turn lane from northbound 9W and associated road widening; and ADA features at the 
pedestrian crossings. 

Cafeteria windows at the High School will be replaced as part of the scope of this project.

HIGH SCHOOL SITE & WINDOW REPLACEMENT



HIGH SCHOOL SITE IMPROVEMENTS ɲEXISTING  



HIGH SCHOOL SITE IMPROVEMENTS ɲEXISTING  



HIGH SCHOOL SITE IMPROVEMENTS ɲPROPOSED



ROUTE 9W SITE IMPROVEMENTS ɲPROPOSED



SED Third Party Review Sign-OffɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾDecember 10, 2021

SED Additional Comments ReceivedɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾDecember 15, 2021

Tree Demolitionɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ...February 2022

Demolition of Existing BuildingsɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾMarch ɲApril 2023

KG+D worked with SED to break this portion of the work out separately from the remainder of the project.

DOT Conceptual Approvalɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ.April 2023

SED Approval ɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ...ɾɾɾɾɾɾɾ..April 25, 2023

DOT Meetingsɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ.May 8; September 7; October 11, 2023

Final Review with District Stakeholdersɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ.October 10, 2023

Construction Phasing Planning MeetingɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾNovember 15, 2023

DOT Submission (Phase 2)ɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾJanuary 17, 2024

HIGH SCHOOL SITE & WINDOW REPLACEMENT



DOT Approval (Phase 2).ɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ..April 2024

Bidding: Site Work and Window Replacements..ɾɾɾɾɾɾɾɾɾɾɾɾApril ɲMay 2024

Site Work and Window Replacements Award..ɾɾɾɾɾɾɾɾɾɾɾɾɾJune 2024

ConstructionɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾSummer 2024 ɲFall 2024

HIGH SCHOOL SITE & WINDOW REPLACEMENT



DISTRICT WIDE AC PROJECTS



Air quality and air conditioning was the top concern of our families as a result of the school community 
ThoughtExchange.

New air conditioning systems are proposed for major spaces including all school cafeterias and Global Learning 
Commons (Libraries). In this phase of the air conditioning project, the following spaces will be addressed:

ÅNyack Middle School ɲCafeteria
Å Liberty Elementary School ɲCafeteria and Global Learning Commons
ÅUpper Nyack Elementary School ɲCafeteria and Global Learning Commons
ÅValley Cottage Elementary School ɲCafeteria and Global Learning Commons

DISTRICT WIDE AC PROJECTS



SED ApprovalɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾJuly 27, 2022

Orange & Rockland Utilities Communication*ɾɾɾɾɾɾɾɾɾɾɾɾMay 2022 ɲJanuary 2024

Bidding*ɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ...ɾɾNovember ɲDecember 2023

Project Awardɾɾɾɾɾɾɾɾɾɾɾ....ɾɾɾɾɾɾɾɾɾɾɾɾɾJanuary 2024

Constructionɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ..Summer 2024 ɲSummer 2025

Summer 2024 Work: LES GLC, LES Cafeteria and Music Room, MS Cafeteria, UNES Cafeteria

2024 ɲ2025 School Year: VCES GLC Unit Ventilator Replacement (does not include A/C at this time)

Summer 2025: VCES GLC, VCES Cafeteria, UNES GLC

* Difficulties with getting information from O&R delayed the bid period to the point where it was decided to bid the project 
without full O&R approval. Since that time, O&R has conceptually approved the project and will review final documents as they
are submitted by the contractors.

DISTRICT WIDE AC PROJECTS



MIDDLE SCHOOL / DISTRICT OFFICE SITE IMPROVEMENTS



MS / DO SITE IMPROVEMENTS

As a result of the sale of Nyack College, the District has lost the ability to park on the campus property. 
Currently, families cannot attend significant events in-person at Nyack Middle School due to a lack of parking 
(i.e. Back to School Night, Parent/Teacher conferences, concerts and performances, etc.).

The District no longer has access to the former Nyack College driveway during arrival and dismissal causing 
traffic congestion during those times.

Currently, students walk along a grass area at the Dickinson Ave entrance. The addition of a sidewalk would 
create a safe path to the crossing guard and to the entrance of the Nyack Middle School, reducing the probability 
of accidents involving our students.

Students cannot access our recess field during the winter months due to snow and ice.Students remain inside 
and cannot exercise and maintain a healthy lifestyle. The current pandemic has revealed the importance of 
allowing students access to fresh air and exercise.



MS / DO SITE IMPROVEMENTS

This project is intended to address District concerns about site egress, parking, access to fields, and 
pedestrian safety. The project will both increase the number of and improve the quality of playfields on the 
site. It will reorganize the existing parking lot and roadway between the District Office and the Middle School 
to maximize parking and provide safer conditions for pedestrians traversing the site. 



MS / DO SITE IMPROVEMENTS



MS / DO SITE IMPROVEMENTS

Å Construction DocumentsɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾMarch ɲJuly 2024

Å SED Submissionɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ..August 2024

Å SED Approval (Anticipated)ɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ..February 2025

Å BiddingɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾMarch 2025

Å Awardɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ..April 2025

Å Constructionɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ..Summer ɲFall 2025



PROFESSIONAL LEARNING CENTER ROOF REPLACEMENT



This project will replace an aging roof at the Professional Learning Center and address related issues along the building exterior 
including masonry repairs and drainage.

Budget Vote ɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ.ɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ..ɾ..May 2023

SED Submissionɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ...October 2023

SED Approval (Anticipated)ɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ.May 2024

Bidding & Awardɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ...August ɲOctober 2024

Constructionɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾɾ.. Fall 2024

PROFESSIONAL LEARNING CENTER ROOF REPLACEMENT



PROFESSIONAL LEARNING CENTER ROOF REPLACEMENT



UPPER NYACK ELEMENTARY SCHOOL ROOF



UPPER NYACK ELEMENTARY SCHOOL ROOF



UPPER NYACK ELEMENTARY SCHOOL ROOF


