TECHNOLOGY UPDATE

Projects by Departmen




Network Infrastructure

« District wide campus network equipment replacement

« Full campus replacement of network equipment is complete all
locations.

» In-building fiber project—Complete

« Camera - Near 0% Blind Spots Initiative
« Phase 1—Scheduled Completion 7/31
« Phase 2—Planning started
« Stairwells
e Gyms
e Fine Arts

e Exterior




Network Infrastructure

« Cisco Voice Collaboration EA / Hardware Migration / Dial
Plan Redesign — Complete
« Next Phase

« Voice Gateway hardware refresh — Provides VolIP failover upon network
outage—Complete

« POTs line migration to Cell Dialer solution—Complete

« Optical DWDM Replacement
RFP Award — Complete

Purchase orders submitted — Complete
Outside plant fiber splicing needs — In Progress
Design and Implementation — In Progress




Technology Services

« HS Classroom AV
« BHS—Scheduled Completion 5/29

« GHS—Scheduled Completion 7/31
« Freshman Wing

« New PA for entire campus

o Fine Arts Refresh
« BHS—Complete

« GHS—Complete
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Technology Services

 Elementary Gym and Cafe
« Complete

 Blanton
« Stephens

« Scheduled Completion 7/31
e Shultz
« Union Park

« Scheduled Completion 12/31
* Bell
« Sandbrock Ranch




Technology Services

« Staff Device Refresh
« Scheduled Completion 7/31

o Student Device Refresh
« Scheduled Completion 7/31

e K
. 5th
) 9th




Technology Services

« Comp & Aux Gyms
« BMMS—Scheduled Completion 7/31

« HS Commons
« GHS video wall—Scheduled Completion 7/31
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