M-A SITE COUNCIL
2/6/2025 Postponed from 1/30/2025
3:30 - 5:00 pm
In Staff Lounge (across from B-10)
Minutes

Members Present: Karl Losekoot, Susan Price, Elisa Nocedal, Steve Clark (parent), Mark Helfenberger,
Giselle Martinez (student), Paulina Cisneros (student)

Members Not Present: Adrian Perkins, Sophia Schmitz (student), Lupita Ruiz,

A. Approve Minutes from 12/5/2025
Approval of Minutes
Approval of minutes from 12/5/2025
Motion to Approve from: Paulina
Seconded by: Elisa
Approved #: 9
Opposed #: 0
Abstention #: 0

B. REPORTING OUT

Chair: Working on site plan. Lunar new year celebration is tomorrow. Food and DJ. Black
history movie night at the end of the month (Location TBD)

Students: Winter formal coming up. Prom approved for City Hall. Walk out occurred off
campus today. Many students from all schools attended. Mainly positive interactions. Roughly
150 M-A students attended. Karl notes the positive comradery amongst protesting students.
Email to the community was greatly appreciated in its supportiveness and measured response

Staff: Morale is a struggle with recent loss of Mr. Harris

PTA: Supporting the move to offer SAT for juniors on March 17th. $63 per test to cover
some cost. PTA is covering the remainder. Also supporting cultural leadership. PTA will be
running Pride Prom program to help students who need get attire, accessories, hair/makeup,
etc.

Foundation: Fundraising is tracking well. Slightly ahead of last year. Participation % is
comparable to last year. Projections suggest a healthy fund by the end of the year. Headed in
right direction.

ELAC: N/A

Principal: Measure W Bond projects are starting. Bleacher project and substantial
classroom building project. This will impact school multiple school activities (losing D+E wings
south of pride hall). Most likely starting in 2027. May also retrofit B-wing, attempting to
reorganize and centralize key student services (leadership, PAWS, Counseling, etc).

C.WASC Goals and Action Items update



https://docs.google.com/document/d/1elJTQ_s9bXjhoDzf3BDNk_e38geepHiYf7Bij5mvSxQ/edit?usp=sharing
https://docs.google.com/presentation/d/1H0Vyc3tjl_ESNrN7cqhYIeu2crI64CxApyqMwIasH-0/edit?usp=sharing

WASC visit is April after spring break. They spend one sunday with school admin, and 3
days visiting the school during school hours. Submitting 60-70 page a report (down from
historical lengths at direction of WASC). Best outcome is a 6 year extension before WASC
comes to visit again. WASC goals often become our school’'s SPSA, as many of these goals
can take years to see positive results.

Looking to set 3 broad goals, and then set specific action items to target subgroups in
need. This is a change from previous years where our goals were focusing on specific
subgroups. These goals and suggested action items are on the slides linked above.

D. Introduce Framework for WASC to 25-26 Site Plan development

D. 25-26 Site Plan overview + Timeline for Sem 2

This is last year's site plan, with the updated goals, which means that many aspects of the plan
need updating (highlighted in green). The Site Council is responsible for writing this plan. Our focus is
to develop the action items, not fixing all the wording of the plan, which will be completed after.
Recent Data needs adding (Karl will add before next meeting). This allows us to keep the items we
like that still help to meet the needs of the goals, tweak any to better align them with the new goals,
and eliminate action plans that are misaligned, and write new ones. We will need to present this to the
board for voting in April/May.

E. Review Goal 1 (Time permitting)

Motion to Adjourn at 4:39pm
Motion by Karl

Seconded by Karina
Adjourned at 4:39

Budget Code:
Certificated - 01.0397.0.1110.1000.1116.200.480
Classified - 01.0397.0.1110.1000.2916.200.480


https://docs.google.com/document/d/1jmiNPgXyeyH3tU3AhBh93BViXhckPTlV/edit?usp=sharing&ouid=103601890540223083228&rtpof=true&sd=true

