Menlo-Atherton High School

Shared Decision-Making Site Council
4/25/2024
Approved on:  5/23/24

Opening: The regular meeting of the Site Council was called to order at 3:32 pm.

Members Present: Rui Dong for Sarah Frivold, John Giambruno, Ann-Marie Meacham for Sara
Leslie, Karl Losekoot, Sophie Robbins (student), Susan Price, Tricia Barr (parent), Paulina
Cisneros (student), Gizelle Martinez (student), Karina Flores,

Guest: Pablo Beramendi (parent), Stephen Ready

Members Absent: Adrian Perkins, Lupita Ruiz,

A. Started at 3:34 PM on Thursday, 3/28/24.

B. Approval of Minutes at 3:40 pm
Approval of minutes from 3/28/24

Motion to Approve from: Karina Flores
Seconded by: Susan Price

Approved #: 9

Opposed #: 0

Abstention #: 1

MOTION PASSES to approve minutes

C. Report out
e Chair: none
Foundation. 10 new board members coming on next year. Funding is a little lower this
year than last year. Working on Staff Tributes.
e Students.
o Prom. Ticket sales for prom ended yesterday. Final number of tickets sold is 805.
o Awareness Week next week.
o Senior vs Staff event soon. Dodge ball, kick ball, musical chairs.
PTA: Prom Closet and Prom Boutique.
ELAC: not present,
Staff: Heads-down teaching :)
Principal. Karl:
o Celebrated Karina Flores and the Cultural Leadership class, and Robotics.



o ParentSquare - Karl followed up with the District IT and they are still evaluating
SMS-based parent communication tech

C.Approve 2024-25 Site Plan(DRAFT)

Karl connecting with FutureGrads. Already acting on some of the strategies.
Lupita had suggested more meetings for EL families, so Karl added that
Attendance added to Goal 4. We have someone who does attendance / site visits
full-time.

o Karina Flores. Not a huge drop in attendance since pandemic. Sometimes
due to family responsibilities; sometimes don’t have trusted adult at
school.

o Stephen Ready. 180 program has helped.

e Career & College readiness.

o More dual enroliment paths.

m Current Chefs; Computer Academy; and Mr G’s classes.

o BioTech pathway (starting next year).

o If you take two dual enrolled classes, you are considered Career & College
Ready.

e Small test center coordinator. Great resource for teachers to have this be
dedicated.

e EL Coach for ELPAC test for instructional practices in the classroom to help.
Hope these strategies will help kids over time.

e Stephen Ready. We're getting lots of kids arriving late in their high school career
without credits and it's counting against the school.

e English Language Progress Indicator (ELPI) will show progress before
reclassification.

e Used to be % LTEL and %5 EL (?); now more like 50/50.

o We're reclassifying kids more / faster than we used to b/c the process has

changed
e We're adding a paraprofessional next year to support the Art class. Funded from
the State. Prop 28.
Budget summary in Site Plan: draft assuming all gets funded.
Goes to Board around May 22nd.

8 12:11 Goal 4: Increase overall student engagement, well-being, and engagement in
school as measured by annual student and parent surveys on school climate, school
engagement, and school belonging.


https://docs.google.com/document/d/1EVI3cyF9ZfOi3UjAz3Iv7T_UJbbHwoM3/edit?usp=sharing&ouid=115415827682045823748&rtpof=true&sd=true

8 12:12 Goal 3: Increase the performance of students identified as SPED with a focus
on those students in mainstream, co-taught classes. Our main targets for the increase
are in general education content classes, credits earned, A-G completion, and graduation
rate.

% 12:12 Goal 2: Increase the performance of Long Term English Learner (LTEL) students
with a focus on our Hispanic subgroup. Our main targets will be GPA, credits earned, A
through G completion, graduation rate, CAASPP exam data.

8 12:12 Goal 1: Increase the number of students career and college-ready and A
through G eligible with a focus on our subgroups of African American students, Pacific
Islander students, Hispanic/ Latino students, students with special needs, and EL/RFEP
students.

Motion to approve 2023-24 Site Plan made by: John Giambruno
Second by:  Paulina Cisneros

Approved #: 10

Opposed #: 0

Abstention #: 0

MOTION PASSES: at 4:44pm

D. Next Year Member Nominations

2 Staff Positions opening up:
e John's position. Won't be staying on Site Council next year.
e Susan’s position. Susan said she would consider re-joining another
term.
e Will need new Chair, Vice Chair, Secretary.

E. We need to cover Title 1 funding by law. Karl should be getting estimate from School District -
and then we’ll cover in May 2024 meeting.

Adjourn

Motion made by: Anne-Marie Meacham
Second by:  Paulina Cisneros
Approved #: 9

Opposed #: 0

Abstention #: 1

MOTION PASSES: at 4:50pm



