
M-A SITE COUNCIL
March 28, 2024
3:30 - 5:00 pm

In Staff Lounge (across from B-10)

Agenda
A. Approve Minutes 5:00

B. REPORTING OUT 10:00
Chair
Students
Staff
PTA
Foundation
ELAC
Principal

C. Review Goals 2, 3, and 4 for the 2024-25 Site Plan(DRAFT) due Fri ..Apr 26, 2024

Goal 2: Increase the performance of Long Term English Learner (LTEL) students with a focus on00:00
our Hispanic subgroup. Our main targets will be GPA, credits earned, A through G completion, graduation
rate, CAASPP exam data.

Goal 3: Increase the performance of students identified as SPED with a focus on those students00:00
in mainstream, co-taught classes. Our main targets for the increase are in general education content
classes, credits earned, A-G completion, and graduation rate.

Goal 4: Increase overall student engagement, well-being, and engagement in school as00:00
measured by annual student and parent surveys on school climate, school engagement, and school
belonging.

D. Continue discussion and work on Goal 1 if time.

Everything in Green needs to be updated or changed from last year.There are two Blank
Activity/ strategy boxes under each goal for new ideas.Last year's strategies remain in
place in case we want to continue or refine these.

Goal 1: Increase the number of students career and college-ready and A through G eligible with a focus
on our subgroups of African American students, Pacific Islander students, Hispanic/ Latino students,
students with special needs, and EL/RFEP students.

https://docs.google.com/document/d/16aKbgBwKF6sOqzNgnqev2KRrQR3Rl9sxKKHg7nh-dxA/edit?usp=sharing
https://docs.google.com/document/d/1EVI3cyF9ZfOi3UjAz3Iv7T_UJbbHwoM3/edit?usp=sharing&ouid=115415827682045823748&rtpof=true&sd=true


Schedule
2023-2024: Thursday, 3:30-5:00 PM

SDSMC SITE
Sept. 7

Sep. 14
Sept. 28?*

Oct. 12
Oct. 19*

Nov. 09
Nov. 30?*

Dec. 07

Break Break

Jan. 18
Jan. 25

Feb. 08
Feb. 29?*

Mar. 07
Mar. 28

Apr. 18?*
Apr. 25

May, 09
May 23

?*= Odd Block Day Schedule meaning starts later? Or
reschedule

Budget Code:
Certificated - 01.0397.0.1110.1000.1116.200.480
Classified - 01.0397.0.1110.1000.2916.200.480


