AGENDA
Operational Steering Committee
May 27, 2026
8:00 am Open Session
Marin County Office of Education
1111 Las Gallinas Ave, San Rafael

1.0 Call Public Session to Order
Tracy Smith, Superintendent, Novato Unified School District

Operational Steering Committee:

Area 1: David Rice, Superintendent, Ross Elementary School District
Area 1 includes Tamalpais UHSD, Larkspur - Corte Madera SD, Ross SD

Area 2: Tyler Graff, Superintendent, Ross Valley School District
Area 2 includes Shoreline USD, Lagunitas SD, Ross Valley SD, Nicasio SD

Area 3: Raquel Rose, Superintendent, Kentfield School District
Area 3 includes Mill Valley SD, Sausalito Marin City SD, Kentfield SD, Reed SD, Bolinas-Stinson SD

Area 4; Carmen Diaz Ghysels, Superintendent, San Rafael City Schools
Area 4 includes Miller Creek SD, San Rafael Elementary SD, San Rafael High SD

Area 5: Tracy Smith, Superintendent, Novato Unified School District
Area 5 is the Novato Unified School District

Area 6: John Carroll, Superintendent, Marin County Office of Education
Area 6 includes the Marin County Office of Education, Laguna Joint SD

Marin County SELPA Staff:
Rebecca Minnich, SELPA Director
Christine Shields, Assistant Program Manager

2.0 Establishment of Quorum

3.0 Consent Agenda
(Members may remove items from the Consent Agenda)

3.1  Approval of Minutes from April 1, 2026 OSC Meeting
3.2  Approval of Agenda for May 27, 2026 OSC Meeting
3.3  Approval of the Executive SELPA Director Job Description

Rebecca Minnich, SELPA Director
1111 Las Gallinas Avenue, PO Box 4925, San Rafael, CA 94913 (415) 499-5875 Fax (415) 499-5813
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4.0 Public Comment

Government Code § 54954.3 provides that the public will have an opportunity to address

the board on any item described on a regular or special meeting agenda either before or
during the consideration of the item. Per MCOE Board Policy 9323, members of the public
shall have an opportunity to address any item on the agenda either before or during the
consideration of the item. Individual speakers will be allowed two (2) minutes to address the
OSC on each agenda or non-agenda item, and the total time for public input on each item will
be limited to twenty (20) minutes.

5.0 Public Hearing

6.0

5.1 2026 - 2027 Marin County SELPA Annual Budget Plan
A public hearing will be held regarding the adoption of the Marin County SELPA
Annual Budget Plan as required by California Education Code 56205(b). The SELPA
Operational Steering Committee is required to approve the Annual Budget Plan prior
to submission to the California Department of Education.

5.2 2026 - 2027 Marin County SELPA Annual Service Plan
A public hearing will be held regarding the adoption of the Marin County SELPA
Annual Service Plan as required by California Education Code 56205(b). The SELPA
Operational Steering Committee is required to approve the Annual Service Plan prior
to submission to the California Department of Education.

Action Items

6.1 2025 - 2026 Marin County SELPA Annual Budget Plan
The 2025 - 2026 Annual Budget Plan will be presented for adoption.

6.2 2025 - 2026 Marin County SELPA Annual Service Plan
The 2025 - 2026 Annual Service Plan will be presented for adoption.

6.3 2025 - 2026 Marin County Special Education Ad Hoc Recommendations
The Marin County SELPA Special Education Ad Hoc Committee recommendations
related to the Marin County SELPA Facilities Plan, Marin County SELPA Low Incidence
Fiscal Allocation Plan, and a SELPA Extraordinary Cost Risk Pool will be presented for
consideration and adoption.

6.4 2026 - 2027 AB 602 Fiscal Allocation Plan
The 2026 - 2027 AB 602 Fiscal Allocation Plan will be presented for adoption.

6.5 2026 - 2027 Special Education Preschool Grants Fiscal Allocation Plan
The 2026 - 2027 Special Education Preschool Grants Fiscal Allocation Plan will be
presented for adoption.

Rebecca Minnich, SELPA Director
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6.6

6.7

6.8

6.9

6.10

2026 - 2027 Low Incidence Fiscal Allocation Plan
The 2026 - 2027 Special Low Incidence Fiscal Allocation Plan will be presented for
adoption.

Marin County SELPA Policy E-1: Facilities Plan: First Reading
The Marin County SELPA Policy E-1: Facilities Plan will be presented for a first reading
and consideration of adoption.

Policy and Procedures for IEP Team Referral to a Special Day Class Placement
The Policy and Procedures for IEP Team Referral to a Special Day Class Placement will
be presented for a first reading.

2026 - 2027 Marin County SELPA Committee Meeting Calendar Revision

The 2026 — 2027 Marin County SELPA Committee Meeting Calendar will be presented
with a revision to the December, January, and April dates for consideration and
adoption.

Appointment of the 2026 - 2027 Operational Steering Committee and Chairperson
The 2026 - 2027 Operational Steering Committee and Chairperson will be
recommended and appointed.

7.0 Information Items

8.0

9.0

10.0

7.1

6.2

Marin County SELPA Autism Demonstration Site Recognition

Recognition will be provided to the educators in the Marin County SELPA Autism
Demonstration Site at Lucas Valley Elementary School for their work regarding the
use of Evidence Based Practices to support students with autism.

Marin County SELPA Special Education Advisory Committee Report
Information will be presented regarding the work of the Marin County SELPA’s Special
Education Advisory Committee.

SELPA Director’s Report
Information, communication, and reports will be presented by the SELPA Director.

Board Member Comments

Each member of the Governing Board/Operational Steering Committee may report about
various matters related to the SELPA. There will be no Board discussion except to ask
questions and refer  itters to staff, and no action shall be taken unless listed on a
subsequent agenda.

Future Planning

Next Meeting Date: June 17, 2026 - 8:00 a.m. — Marin County Office of Education

Rebecca Minnich, SELPA Director
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11.0 Adjournment

The Marin County SELPA is committed to making its Board meetings accessible to all persons. By request, alternative
agenda document formats are available to individuals with special needs. To arrange an alternative agenda document
format or to arrange aid or services to modify or accommodate an individual with special needs to permit participation
in a public meeting please contact the Marin County SELPA office via phone at (415) 499-5875 or submit electronic mail
to brocha@marinschools.org.

Rebecca Minnich, SELPA Director
1111 Las Gallinas Avenue, PO Box 4925, San Rafael, CA 94913 (415) 499-5875 Fax (415) 499-5813
www.marinselpa.org



Annotation - Agenda Items 3.1, 3.2 & 3.3
Operational Steering Committee
May 27, 2026

Agenda Item
3.1 Adoption of Minutes from April 1, 2026 OSC Meeting
32 Adoption of Agenda for May 27, 2026 OSC Meeting
33 Adoption of Marin County SELPA Executive Director Job Description

Item Type
Action

Summary of Key Issues
The minutes of the April 1, 2026 OSC meeting and the agenda for the May 27,
2026 OSC meeting are presented for adoption. The Marin County SELPA
Executive Director Job Description now includes the following details: Job
Requirements, Responsibilities, Work Environment, Experience, Education,

Required Testing, Certificates/Licenses, Continued Education/Training, and
Clearances.

Summary of Previous OSC Action
The OSC adopted the SELPA Director Classification Study recommendations at
the April 1, 2026, OSC meeting. The recommendations included only the Job
Title, Purpose, and the Essential Functions.

Recommendation
The SELPA Director recommends that the Operational Steering Committee
approve the Consent Agenda as presented.

Attachments to this Agenda Item
Attachment 1: Minutes, Operational Steering Committee Meeting, April 1, 2026
Attachment 2: Marin County SELPA Executive Director Job Description



MINUTES
Operational Steering Committee
April 1, 2026
8:00 am: Open Session
Marin County Office of Education
1111 Las Gallinas Avenue, San Rafael, CA

1.0 Call Public Session to Order
Tracy Smith, Chair, Superintendent, Novato Unified School District

Tracy Smith called the meeting to order at 8:00 am.

Operational Steering Committee (OSC):

Area 1: David Rice, Superintendent, Ross School District

Area 1 includes Tamalpais UHSD, Larkspur - Corte Madera SD, Ross SD

Area 2: Tyler Graff, Superintendent, Ross Valley School District

Area 2 includes Shoreline USD, Lagunitas SD, Ross Valley SD, Nicasio SD

Area 3: Raquel Rose, Superintendent, Kentfield School District

Area 3 includes Mill Valley SD, Sausalito Marin City SD, Kentfield SD, Reed SD, Bolinas-Stinson SD
Area 4: Carmen Diaz Ghysels, Superintendent, San Rafael City Schools
Area 4 includes Miller Creek SD, San Rafael Elementary SD, San Rafael High SD
Area 5: Tracy Smith, Superintendent, Novato Unified School District
Area 5 is the Novato Unified School District

Area 6: John Carroll, Superintendent, Marin County Office of Education
Area 6 includes the Marin County Office of Education, Laguna Joint SD

Marin County SELPA Staff:
Rebecca Minnich, SELPA Director
Christine Shields, Assistant Program Manager

In attendance: Tracy Smith, John Carroll, Tyler Graff, Raquel Rose, Kristy Treewater
2.0 Establishment of Quorum
A quorum was established with five (5) members in attendance at the time the

meeting was called to order.

Rebecca Minnich, SELPA Director
1111 Las Gallinas Avenue, PO Box 4925. San Rafael. CA 94913 (415) 499-5850 Fax (415) 499-5813



3.0

Consent Agenda

(Members may remove items from the Consent Agenda)

4.0

5.0

3.1 Approval of Minutes for March 4, 2026 OSC Meeting
3.2  Approval of Agenda for April 1, 2026 OSC Meeting

The Consent Agenda was approved as presented.
Motion: John Carroll  Second: Raquel Rose Carried: Unanimous

Public Comment

Government Code § 54954.3 provides that the public will have an opportunity to
address the board on any item described on a regular or special meeting agenda
either before or during the consideration of the item. Per MCOE Board Policy 8566, each
person shall limit comments to five (5) minutes.

There was no public comment.
Action item

5.1 2026 — 2027 Marin County SELPA Meeting Calendar
The 2026 -2027 Marin County SELPA Meeting Calendar will be presentation for
consideration and approval.

The SELPA Director presented the 2026 -2027 Marin County SELPA Meeting
Calendar for consideration and approval.

Motion: Raquel Rose Second: John Carroll Carried: Unanimous

5.2 Classification and Compensation Study: SELPA Director Position
The OSC will be presented with the findings of the Classification and
Compensation Study for the SELPA Director position and consider
recommendations for adoption.

Mrs. Trahan, Professional Expert, presented the findings of the Classification
and Compensation Study for the SELPA Director position. Mrs. Trahan shared
the process that she followed to develop her recommendations specific to the
job title, purpose statement, essential functions/responsibilities, and salary.

The OSC discussed the former SELPA Director’s responsibilities and salary, and
historical organization of the SELPA.

The County Superintendent of Schools made a motion to approve the
Rebecca Minnich, SELPA Director
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recommendations specific to the job title, purpose statement, and essential
functions/responsibilities and bring the complete job description including
work environment and qualifications to the May 27, 2026 OSC meeting for
consideration and adoption.

Motion: John Carroll Second: Kristy Treewater Carried: Unanimous

5.3 Local Educational Agency (LEA) Capacity Building: Marin County SELPA
Reorganization
The OSC will be presented with recommendations for the reorganization of the
SELPA office as designed to support its member LEAs with capacity building to
improve outcomes for students with Individualized Education Programs (IEPs).
Recommendations will be considered for adoption.

The SELPA Director presented an overview of the proposed reorganization of
the SELPA office, with the addition of one (1) Assistant Program Manager,
designed to strengthen the SELPA’s ability to support member LEAs with
capacity building to improve outcomes for students with Individualized
Education Programs (IEPs) and case manage students in NonPublic School
placements. The Director described the analysis conducted to determine the
need for reorganization and shared multiple fiscal models to fund the
additional position.

The SELPA Director shared feedback from the Business Advisory Committee
(BAC) regarding the proposed fiscal models. Seven (7) BAC members expressed
support for Fiscal Model #1. No other models received support from the
committee.

Based on the needs analysis and the feedback received from the BAC, the
SELPA Director formally recommended adoption of SELPA reorganization and
Fiscal Model #1.

The OSC discussed the proposed SELPA reorganization and fiscal models and
expressed interest in future planning efforts to support LEAs in accessing SELPA

resources to build their capacity to effectively serve students with disabilities.

The OSC adopted the recommendation to reorganize the SELPA as presented
utilizing the Fiscal Model #1.

Motion: Kristy Treewater  Second: Tyler Graff Carried: Unanimous
6.0 Discussion Items

6.1 2026 — 2027 Operational Steering Committee Membership

Rebecca Minnich, SELPA Director
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7.0

8.0

9.0

10.0

Information will be presented regarding the 2026 — 2027 Operational Steering
Committee membership.

The SELPA Director shared Information regarding the 2026 - 2027 Operational
Steering Committee membership. The OSC Chairperson will notify the SELPA
Director prior to the next meeting if there will be any changes to the current
membership for the 2026 — 2027 school year.

Information Item

7.1 Marin County SELPA Special Education Advisory Committee
Information will be shared regarding the work of Marin County SELPA’s Special
Education Advisory Committee.

The SELPA Director shared information regarding the work of Marin County
SELPA’s Special Education Advisory Committee.

SELPA Director’s Report
Information, communication, and reports will be presented by the SELPA Director.

The SELPA Director provided information regarding the following:

e The SELPA provided notice to its member LEAs of their facilities obligation
under the terms of the Marin County SELPA Facilities Plan for the 2026 — 2031
term.

o The SELPA’s member LEAs have been provided with information and resources
to support them with the first step of 2026 Compliance and Improvement
Monitoring (CIM) activities. A SELPA administrator has been assigned to each
LEA to provide support with CIM activities.

Board Member Comments

Each member of the Governing Board/Operational Steering Committee may report
about various matters related to the SELPA. There will be no Board discussion except to
ask questions and refer matters to staff, and no action shall be taken unless listed on a
subsequent agenda.

There were no Board member comments.

Future Planning
Next Meeting Date: May 27, 2026 — Marin County Office of Education, Board Room

Rebecca Minnich, SELPA Director

1111 Las Gallinas Avenue, PO Box 4925. San Rafael. CA 94913 (415) 499-5850 Fax (415) 499-5813



11.0 Adjournment

The meeting was adjourned at 9:02 am.

Motion: John Carroll Second: Raquel Rose Carried: Unanimous

The Marin County SELPA is committed to making its Board meetings accessible to all persons. By request
alternative agenda document formats are available to individuals with special needs. To arrange an
alternative agenda document format or to arrange aid or services to modify or accommodate an
individual with special needs to permit participation in a public meetina please contact the Marin County
SELPA office via phone at (415) 499-5850 or submit electronic mail tc

Rebecca Minnich, SELPA Director
1111 Las Gallinas Avenue, PO Box 4925. San Rafael. CA 94913 (415) 499-5850 Fax (415) 499-5813
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Job Description

Marin County Office o! _ lucation

SELPA Executive Director

Diversity, Equity, Inclusion & Belonging Vision Statement: At the Marin County Office of Education, we commit to
being inclusive, anti-racist, and culturally proficient.

Purpose Statement

The job of SELPA Executive Director is done for the purpose/s of providing leadership and direction for the
programs and operations of the Special Education Local Plan Area (SELPA); ensuring compliance with state and
federal laws and reguiations; administering and monitoring budgets and resources; coordinating services among
districts, agencies, and the County Office; and developing strategies that promote high-quality, inclusive
educational programs for students with disabilities throughout the SELPA.

The SELPA Executive Director serves as an employee of the Administrative Unit of the SELPA, subject to the
policies and procedures of the Administrative Unit and receives direction from and is responsible to the SELPA
Governing Board (Operational Steering Committee (“OSC”)).

Essential Functions

e Coordinates approval, inventory, and placement of low incidence equipment based on state approved guidelines
and local policies and procedures for the purpose of ensuring equitable access to education for students with low
incidence disabilities.

e Coordinates, advises, and facilitates the Special Education Advisory Committee (SEAC) regarding matters
pertaining to federal and state laws, local policies and procedures, and the implementation of the Local Plan for the
purpose of providing a continuum of programs and services for students with disabilities.

e Coordinates, facilitates, monitors, and oversees updates to the SELPA Local Plan as well as the completion of
SELPA financial reports, compliance documentation, and other required local, state, and federal reports for the
purpose of completing the required submissions accurately and within established timelines.

e Develops and manages intra- and inter-agency agreements, contracts, and memoranda of understanding with
member LEAs, state agencies, nonpublic agencies, and nonpublic schools, and other service providers for the
purpose of improving outcomes and supporting a comprehensive continuum of programs and services for students
with disabilities.

e Develops, implements, and monitors department budgets and approves all department expenditures in accordance
with local, state, and federal guidelines for the purpose of ensuring efficient use of resources and fiscal
accountability.

e Engages in fong-range planning and collaborates with stakeholders to use data-driven decision making to develop,
recommend, and implement strategies, as needed, for the purpose of aligning SELPA operations with evolving
educational priorities and fiscal realities, while enhancing the SELPA’s effectiveness and sustainability.

e Keeps the OSC and member LEAs informed of fiscal trends, challenges, and iong-term financial implications,
recommends to the OSC the development and implementation of regionalized special education programs and
services based on needs of its member LEAs, and, at the direction of the OSC, leads initiatives and facilitates ad
hoc committees representative of key constituent groups for the purpose of improving outcomes and providing
access to a continuum of programs and services for students with disabilities.

e Manages the interpretation and implementation of local, state, and federal special education mandates, policies,
regulations, procedures and protocols for the purpose of ensuring compliance and serving as a liaison between
Local Educational Agencies (LEAs) and the state and federal education departments.

o Participates in appropriate regional, state, and federal meetings, conferences, and hearings related to legislation,
emerging issues, program compliance, policies, guidelines, and funding that impact the SELPA for the purpose of
gathering and conveying information and providing leadership, representation, and advocacy.

o Plans for staffing needs within the SELPA including the selection and assignment of personnel for the purpose of
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aligning processes and complying with applicable state and federal laws, Administrative Unit procedures,
Commission rules, and collective bargaining agreements.

e Promotes professional growth and capacity building for educators and families through coaching, training, and
ongoing support opportunities for the purpose of providing information regarding legal mandates, local policies and
agreements, enhancing instructional practices, and improving outcomes for students with disabilities.

e Provides guidance, consultation, and technical assistance to member LEA Superintendents for the purpose of
providing support regarding special education programs, legal mandates, best practices, and fiscal allocations as
well as to support the identification of targeted actions for students with Individualized Education Programs (IEPs)
within the Local Control and Accountability Plan (LCAP) and ensuring these actions align with strategies outlined in
the annual assurances support plan.

e Provides leadership, direction, and guidance for SELPA personnel and establishes systems for effective
communication and collaboration across the SELPA for the purpose of providing alignment with the SELPA’s goals
and priorities and improving the quality and efficiency of SELPA support and services.

e Provides oversight and assesses the quality of SELPA operations for the purpose of providing effective and
equitable services to improve outcomes for students with disabilities, align with local needs and comply with state
and federal law.

e Reviews Nonpublic Agency/School and Residential Treatment Center certification applications and establishes
local procedures for the monitoring of students placed in them for the purpose of aligning with the procedures
adopted by the California Department of Education.

e Serves as an intermediary between LEA administrators, families, and community agencies to coordinate services,
promote understanding of policies and best practices, and facilitates alternative dispute resolution processes for
the purpose of addressing and resolving conflicts collaboratively, complying with legal requirements, and fostering
positive relationships among education partners.

e Supervises, evaluates, and as needed, provides improvement support to assigned personnel for the purpose of
ensuring high standards for accountability and performance, enhancing productivity of personnel, and achieving
objectives within budget.

Other Functions

e Performs other related duties as assigned for the purpose of ensuring the efficient and effective functioning of the
work unit.

Job Requirements: Minimum Qualifications

Knowledge, Skills and Abilities

KNOWLEDGE is required to perform algebra and/or geometry; review and interpret highly technical information,
write technical materials, and/or speak persuasively to implement desired actions; and analyze situations to define
issues and draw conclusions. Specific knowledge based competencies required to satisfactorily perform the
functions of the job include: comprehensive knowledge of applicable state and federal laws, regulations and
compliance requirements governing special education programs in California; special education funding provisions;
strategic leadership and direction; personnel processes; standard business practices; knowledge of community
resources; program planning and development.

SKILLS are required to perform multiple, highly complex, technical tasks with a need to occasionally upgrade skills
in order to meet changing job conditions. Specific skill based competencies required to satisfactorily perform the
functions of the job include: operating standard office equipment including using a variety of software applications;
planning and managing projects; supervising assigned staff effectively; preparing and maintaining accurate records;
overseeing program financial activities; administering policies and procedures; analyzing budgets; and facilitating
effective meetings.

ABILITY is required to schedule a number of activities, meetings, and/or events; often gather, collate, and/or classify
data; and use job-related equipment. Flexibility is required to independently work with others in a wide variety of
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circumstances; analyze data utilizing a variety of complex processes; and utilize equipment under a variety of
conditions for multir  surposes. Ability is also required to work with a significant di  sity of individuals and/or
groups; work with data of widely varied types and/or purposes; and utilize a variety of job-related equipment.
Independent problem solving is required to analyze issues and create action plans. Problem solving with data
requires analysis based on organizational objectives; and problem solving with equipment is moderate. Specific
ability based competencies required to satisfactorily perform the functions of the job include: perceiving and
analyzing printed and digital text, data visualizations, and financial reports; demonstrating an ability to lead from an
equity lens; communicating effectively to exchange complex information and deliver presentations; adapting to
changing work priorities; facilitating communication between persons with frequently divergent positions;
maintaining confidentiality; meeting deadlines and schedules; setting priorities; working as part of a team; and
working with detailed information/data; ability to travel to various locations within the county and state for meetings
and conferences.

Responsibility

Responsibilities include: working independently under broad organizational policies to achieve organizational
objectives; managing a department; supervising the use of funds. Utilization of significant resources from other work
units is routinely required to perform the job's functions. There is a continual opportunity to significantly impact the
organization’s services.

Work Environment

The usual and customary methods of performing the job's functions require the following physical demands: some
lifting, carrying, pushing, and/or pulling, and significant fine finger dexterity. Generally the job requires 75% sitting,
15% walking, and 10% standing. The job is performed in a generally hazard free environment.

Experience: Job related experience within specialized field with increasing levels of responsibility
is required in Special Education Administration for a minimum of 5 years. This must
include serving in an administrative position including experience administering
programs, budgets, and supervising staff in the area of special education.

Education: Master's degree in job related area.
Required Testing Certificates and Licenses

Valid California Administrative Services Credential
Valid California Teaching Credential or Pupil Personnel
Services Credential

Valid Driver's License and Evidence of Insurability

Continuing Educ./Training Clearances
Maintains certificates and licenses Measles Vaccination
Mandated Reporter Training Certificate Pre-Employment Fingerprinting

Tuberculosis (TB) Clearance

FLSA Status Approval Date Pay Grade
Exempt

Revised Date
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Annotation — Agenda Item 5.1
Operational Steering Committee
May 27, 2026

Agenda Item
5.1 2026 - 2027 Marin County SELPA Annual Budget Plan

Item Type
Public Hearing

Summary of Key Issues
Any amendments to the Marin County SELPA Local Plan shall be adopted by the OSC at a
public meeting per California Education Code Section 56025.

Summary of Previous OSC Action
None

Recommendation
None

Attachments to this Agenda Item
Attachment 1: 2026 - 2027 Marin County SELPA Annual Budget Plan



Special Education Local Plan Area (SELPA) Local Plan

SELPA m " Thunty Fiscal Year

LOCAL PLAN
Section D: Annual Budget Plan
SPECIAL EDUCATION LOCAL PLAN AREA

California Department of Education
Special Education Division

Local Plan Annual Submission

2026

7

CDE Lot Plan Annual Submission




Section D: Annual Budget Plan

SELPA | Marin County Fiscal Year | 2026-27

Projected special education budget funding, revenues, and expenditures by LEAs are specified in
Attachments lI-V. This includes supplemental aids and services provided to meet the needs of
students with disabilities as defined by the Individuals with Disabilities Education Act (IDEA) who are
placed in regular education classrooms and environments, and those who have been identified with
low incidence disabilities who also receive special education services.

IMPORTANT: Adjustments to any year's apportionment must be received by the California
Department of Education (CDE) from the SELPA prior to the end of the first fiscal year (FY) following
the FY to be adjusted. The CDE will consider and adjust only the information and computational
factors originally established during an eligible FY, if the CDE's review determines that they are
correct. California Education Code (EC) Section 56048

Pursuant to EC Section 56195.1(2)(b)(3), each Local Plan must include the designation of an
administrative entity to perform functions such as the receipt and distribution of funds. Any
participating local educational agency (LEA) may perform these services. The administrative entity for
a multiple LEA SELPA or an LEA that joined with a county office of education (COE) to form a
SELPA, is typically identified as a responsible local agency or administrative unit. Whereas, the
administrative entity for single LEA SELPA is identified as a responsible individual. Information
related to the administrative entity must be included in Local Plan Section A: Contacts and
Certifications.
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Section D: Annual Budget Plan

SELPA | Marin County 1 Fiscal Year ( 3-27

process and is consistent with SELPA's summarized policy statement identified in Local Plan
Section B: Governance and Administration item B-4. If the response is "NO," then either
Section D should be edited, or Section B must be amended according to the SELPA's
adopted policy making process, and resubmitted to the COE and CDE for approval.
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Section D: Annual Budget Plan

SELPA | Marin = iy Fiscal Year |2026-27

The standardized account code structure (SACS), goal 5760 is defined as "Special Education, Ages
5-22." Students with a low incidence (LI) disability are classified severely disabled. The LEA may
elect to have locally defined goals to separate low-incidence disabilities from other severe disabilities
to identify these costs locally.

Does the SELPA, including all LEAs participating in the SELPA, use locally defined goals to separate
low-incidence disabilities from other severe disabilities?

(m]YES [ ]NO

If "No," describe how the SELPA identifies expenditures for low-incidence disabilities as
required by EC Section 56205(b)(1)(D)?

Enter the projected expenditures budgeted for Supplemental Aids and
Services (SAS) disabilities in the regular education classroom. 0

Enter the totai projected expenditures budgeted for students with LI
disabilities. 1,419,123

Using the current CDE-approved template provided for Attachment V, iter the SELPA pro. : |
funding allocations to each LEA for the provision of SAS to students with exceptional needs placed in
the regular classroom setting and for those who are identified with LI disabilities. information included
in this table must be consistent with revenues identified in Section D, Table 5.
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Special Education Local Plan Area (SELPA) Local Plan

SELPA rMarin County J Fiscal Year |2026-27

LOCAL PLAN
Attachments

SPECIAL EDUCATION LOCAL PLAN AREA

California Department of Education
Special Education Division

Local Plan Annual Submission

CDE Local Plan Anni Submission






At ment |

SELPA: | Marin County Fiscal Year: | 2026-27

Attachment I—Local Educational Ag cy Listing

Participating Local Educational Agency Ildentification

E rthe California Department of Education (CDE) issued county/district/school code (CDS) and the full name for each local educational agency (LEA) participating in the Local
Plan. Only charter schools that have applied and been approved by their governing board as LEAs for special education purposes should be listed on Attachment I. The LEA
names will automatically populate the remaining attachments. Pursuant to California Education Code (EC) sections 56205(a)(12)(D)(iii)) and 56195.1(b) and (c). SELPAs with one or
more LEAs, or thase who join with the county office of education (COE) to submit a Local Plan to the CDE for consideration of approval must include copies of joint powers

agreements or contractual agreements, as appropriate.

In the table below, enter the CDE issue DS code and the official name as listed in the California School Directon ‘or each COE, Di
J 'owers Authority (JPA), and SELPA participating in the Local Plan and receiving a special education funding anocauon jor services anu progiains provided to students with
d ties.

To Add or Delete Rows:

To e |ordelete table rows, select the "plus” or "minus" buttons bellow. Actions taken here will be automatically repeated for each of the tables in Attachments Il through VI. Users
must manually enter LEA information in Attachment VIl.

LEA Membership Changes:

If ar EA was previously reported to the CDE in fiscal year 2021-22 or 2022-23 and there is a change in SELPA membership, DO NOT DELETE the entry. Instead, under the
"LEA Status" column, select the drop-down menu and choose the applicable status option for the LEA membership change.

SELPA County/District/School Codes

¢ |f a SELPA does not have a CDS code, then the associated fields should be left blank. NOTE: Ifa( S code section be: s with a "0," the zero will not appear in 2 user's
entry.

o |f a SELPA does not have a complete CDS cade, then leave the associated district and school code blank.

¢ |f a SELPA is not a charter LEA, then leave the associated charter code blank.

CDE Local Plan Annual Submission Attachme |-1 of









Attachment |l

SELPA: | Marin County Fiscal Year: | 2026-27

Each SELPA must adhere to requirements for developing and reporting special education budget revenue and expenditures. The following excerpt is taken from California
Sc ol Accounting Manual (CSAM): Procedure 755 Special Education on page 755-1 and included to assist the SELPA with completing Section D: Annual Budget Plan
int  nation for each LEA participating in the SELPA's Local Plan.

Special education budgets are co lex and are of great interest to the public, both locally and statewide. EC Section 56205(b)(1) requires that a special education budget
shall identify particular elements. identification of the following elements is facilitated by the standardized account code structure (SACS):

1. Apportionment received by the EA in accordance with the : cation plan adopted by the SELPA. (The apportionment is tracked in SACS in the resource field in
combination with the revenue code in the object field.)

2. Administrative costs of the in. (These costs are tracked in the function fieid.)
3. Costs of special education services to pupils with severe disabilities and low-incidence disabilities. (This population is identified by the goal field.)
4. Costs of special education services to pupils with nonsevere disabilities. (This population is identified by the goal field.)

5. Costs of supplemental aids and services provided to meet the individual needs of pupils iaced in regular education classrooms and environments. (Costs of these
aids and services are tracked in the function field.)

6. Costs of regionalized operations and services and direct instructional support by program specialists in accordance with Part 30, Chapter 7.2, Article 6, of the
California EC, Program Specialists and Administration of Regionalized Operations and Services. (These costs are tracked in the goal field for regionalized operations
and in the function field for instructional services.)

7. Use of property taxes ¢ cated to the SELPA pursuant to EC Section 2572. (Property taxes allocated to the SELPA are tracked in the resource field and identified by a
revenue code in the object field.)
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Annotation — Agenda item 5.2
Operational Steering Committee
May 27, 2026

Agenda ltem
5.2 2026 - 2027 Marin County SELPA Annual Service Plan

Item Type
Public Hearing

Summary of Key Issues
The Annual Service Plan shall be adopted by the OSC at a public meeting per California
Education Code Section 56205.

Summary of Previous OSC Action
None

Recommendation
None

Attachments to this Agenda ltem
Attachment 1: 2026 - 2027 Marin County SELPA Annual Service Plan
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Section E: Annual Service Plan

SELPA: | Marin County SELPA | Fiscal Year: | 2026-27

Local Plan Section E: Annual Service Plan

California Education Code (EC) sections 56205(b)(2) and (d); 56001; and 56195.9

The Local Plan Section E: Annual Service Plan must be adopted at a public hearing held by the
SELPA. Notice of this hearing shall be posted in each school in the SELPA at least 15 days before
the hearing. Local Plan Section E: Annual Service Plan may be revised during any fiscal year
according to the SELPA's process as established and specified in Section B: Governance and
Administration portion of the Local Plan consistent with EC sections 56001(f) and 56195.9. Local Plan
Section E: Annual Service Plan must include a description of services to be provided by each local
educational agency (LEA), including the nature of the services and the physical location where the
services are provided (Attachment VI), regardless of whether the LEA is participating in the Local
Plan.

Service Included in the Local Plan Section E: Annual Service Plan

All entities and individuals providing related services shall meet the qualifications found in Title 34 of
the Code of Federal Regulations (34 CFR) Section 300.156(b), Title 5 of the California Code of
Regulations (5 CCR) 3001(r) and the applicable portions 3051 et. seq.; and shall be either employees
of an LEA or county office of education (COE), employed under contract pursuant to EC sections
56365-56366, or employees, vendors or contractors of the State Departments of Health Care
Services or State Hospitals, or any designated local public health or mental health agency. Services
provided by individual LEAs and school sites are to be included in Attachment VI.

Include a description each service provided. If a service is not currently provided, please
explain why it is not provided and how the SELPA will ensure students with disabilities will
have access to the service should a need arise.

E 330-Specialized Academic Instruction/
Specially Designed Instruction

Provide a detailed description of the services to be provided under this code.

Adapting, as appropriate, to the needs of the child with a disability the content, methodology,
or delivery of instruction to ensure access of the child to the general curriculum, so that he or
she can meet the educational standards within the jurisdiction of the public agency that apply
to all children. (34 CFR 300.39 (b) (3))

[:] Service is Not Currently Provided
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Section E: Annual Service Plan

SELPA: | Marin County SELPA Fiscal Year: | 2026-_. _ ]

210~ amily Training, Counseling, Home o ]
[ ] visits (Ages 0-2 only) [m] Service is Not Currently Provided
Include an explanation as to why the service option is not included as part of the SELPA’s
continuum of services available to students with disabilities.

This service includes: services provided by social workers, psychologists, or other qualified
personnel to assist the family in understanding the special needs of the child and enhancing
the child's development. There are no students who currently need this service based on
current IFSP records. This service will be made available by the LEA / SELPA if needed by a
student as determined by the IFSP team.

|:| 220-Medical (Ages 0-2 only) |E| Service is Not Currently Provided

Include an explanation as to why the service option is not included as part of the SELPA’s
continuum of services available to students with disabilities.

Medical services (for evaluation only) (ages 0-2 only): Services provided by a licensed
physician to determine a child's developmental status and need for early intervention services.
There are no students who currently need this service based on current IFSP records. This
service will be made available by the LEA / SELPA if needed by a student as determined by

the IFSP team.

lml 230-Nutrition (Ages 0-2 only) |:| Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

These services include conducting assessments in: nutritional history and dietary intake;
anthropometric, biochemical, and clinical variables; feeding skills and feeding problems; and
food habits and food preferences. There are no students who currently need this service
based on current IFSP records. This service will be made available by the LEA / SELPA if

needed by a student as determined by the IFSP team.

|m| 240-Service Coordination (Ages 0-2 only) D Service is Not Currently F ided

Provide a detailed description of the services to be provided under this code.

Coordination of service providers and community agencies to support the family.
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Section E: Annual ¢ vice Plan

SELPA: | Marin County SELPA Fiscal Year: | 2026-27 B

[m] 415-Speech and Language [ ] Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

Language and speech services provide remedial intervention for eligible individual with
difficulty understanding or using spoken language. The difficulty may result from problems with
articulation (excluding abnormal swallowing patterns, if that is the sole assessed disability);
abnormal voice quality, pitch, or loudness; fluency; hearing loss; or the acquisition,
comprehension, or expression of spoken language. Language deficits or speech patterns
resulting from unfamiliarity with the English language and from environmental, economic, or
cultural factors are not included. Services include: specialized instruction and services,
monitoring, reviewing, and consultation. Services may be direct or indirect including the use of
a speech consultant.

Is the SELPA's average SLP caseload >55? [ ] Yes (m] No

The average caseload for speech, language, and hearing specialists in the SELPA shall not exceed
55 cases, unless the SELPA Local Plan specifies a higher average caseload and the reasons for the
greater average caseload. £EC 56363.3

SELPA Average SLP Caseload: |36

Reasons for greater than 55 average caseload

[m] 425-Adapted Physical Education [] Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

Direct physical education services provided by an adapted physical education specialist to
pupils who have needs that cannot be adequately satisfied in other physical education
programs as indicated by assessment and evaluation of motor skills performance and other
areas of need. It may include individually designed developmental activities, games, sports
and rhythms, for strength development and fitness suited to the capabilities, limitations, and
interests of individual students with disabilities who may not safely, successfully, or
meaningfully engage in unrestricted participation in the vigorous activities of the general or
modified by physical education program.

435-Health and Nursing: Specialized . .
(m] Physical Health Care [ ] Service is Not Currently Provided
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Section E: Annual Service Plan

SELPA: | Marin County SELPA | Fiscal Y r: | 2026-27

Provide a detailed description of the services to be provided under this code.

Specialized physical health care services means those health services prescribed by the
child's licensed physician and/or surgeon, requiring medically related training of the individual
who performs the services and which are necessary during the school day to enable the child
to attend school (CCR §3051.12(b)(10(A)). Specialized physical health care services include
but are not limited to suctioning, oxygen administration, catheterization, nebulizer treatments,
insulin administration and glucose testing (CEC 49423.5 (d)).

E] 436—-Health and Nursing: Other |:] Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

This includes service that are provided to individuals with exceptional needs by a qualified
individual pursuant to an IEP when a student has health problems which require nursing
intervention beyond basic school health services. Services include managing the health
problem, consulting with staff, group and individual counseling, making appropriate referrals,
and maintaining communication with agencies and health care providers. These services do
not include any physician-supervised or specialized health care service. IEP-required health
and nursing services are expected to supplement the regular health services program. (34
CFR 300.34; CCR Title 5 §3051.12 (a)).

E] 445-Assistive Technology D Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

Any specialized training or technical support for the incorporation of assistive devices, adapted
computer technology, or specialized media with the educational programs to improve access
for students. The term includes a functional analysis of the student's needs for assistive
technology; selecting, designing, fitting, customizing, or repairing appropriate devices;
coordinating services with assistive technology devices; training or technical assistance for
students with a disability, the student's family, individuals providing education or rehabilitation
services, and employers. (34 CFR Part 300.6).

E] 450-Occupational Therapy D Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

Occupational Therapy (OT) includes services to improve student's educational performance,
postural stability, self-help abilities, sensory processing and organization, environmental
adaptation and use of assistive devices, motor planning and coordination, visual perception
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and integrauui, suwal anu piay avmucs, and fine motor abiliues. ooth direct anu mdirect
services may be provided within the classroom, other educational settings or the home; in a
group or on an individual basis; and may include therapeutic techniques to develop abilities;
adaptations to the student's environment or curriculum; and consultation and collaboration with
other staff and parents. Service are provided, pursuant to an IEP, by a qualified occupational
therapist registered with American Occupational Therapy Certification Board. (CCR Title 5
§.3051.6, EC Part 30 §56363).

|E] 460—Physical Therapy d Service is Not Currently Provided

Provide a detailed description of the services to be nrovided under this code.

These services are provided, pursuant to an IEP, by a registered physical therapist, or
physical therapist assistant, when assessment shows a discrepancy between gross motor
performance and other educational skills. Physical therapy includes, but is not limited to, motor
control and coordination, posture and balance, self-help, functional mobility, accessibility and
use of assistive devices. Services may be provided within the classroom, other educational
settings or in the home; and may occur in groups or individually. These services may include
adaptations to the student's environment and curriculum, selected therapeutic techniques and
activities, and consultation and collaborative interventions with staff and parents. (B&PC Ch.
5.7, CCR Title 5 §3051.6 EC Part 30 §56363, GC-Interagency Agreements Ch. 26.5 §7575(a)

(2)

[m] 510-Individual Counseling

Provide a detailed description of the services to be provided under this code.

One-to-one counseling, provided by a qualified individual pursuant to an IEP. Counseling may
focus on aspects, such as educational, career, personal; or be with parents or staff members
on learning problems or guidance programs for students. Individual counseling is expected to
supplement the regular guidance and counseling program. (34 CFR § 300.24 (b) (2), (CCR
Title 5 §3051.9).

[ ] Service is Not Currently Provided

|E] 515-Counseling and Guidance |:] Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

Counseling in a group setting, provided by a qualified individual pursuant to an |IEP. Group
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Section E: Annual Service Plan

SELPA: [ Marin County SELPA | Fiscal Year: | 20(73-27 |

concept development and academic skills; communication skill> \including aneinauve mvucs
of reading and writing); social, emotional, career, vocational, and independent living skills. It
may include coordination of other personnel providing services to the students (such as
transcribers, readers, counselors, orientation and mobility specialists, career/vocational staff,
and others) and collaboration with the student's classroom teacher. (CAC Title 5 §3030(d), EC
56364.1)

[m] 730-Orientation and Mobility [] Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

Students with identified visual impairments are trained in body awareness and to understand
how to move. Students are trained to develop skills to enable them to travel safely and
independently around the school and in the community. It may include consultation service to
parents regarding their children requiring such services according to an IEP.

[m] 735-Braille Transcription [ ] Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

Any transcription services to convert materials from print Braille. It may include textbooks,
tests, worksheets, or anything necessary for instruction. The transcriber should be qualified in
English Braille as well as Nemeth Code (mathematics) and be certified by appropriate agency.

[m] 740-Specialized Orthopedic Services [ ] Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

Specially designed instruction related to the unique needs of students with orthopedic
disabilities, including specialized materials and equipment (CAC Title 5, §3030(e) & 3051.16)

E] 745-Reader Services l:] Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

Any specialized assistance provided for students who are print-impaired, whether the
impairment is the result of a visual disability, other physical disability, or reading disability. This
may include but limited to, reader provided for examination, textbooks, and other course
related reading assignments and may also include recorded materials.
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@ 750-Note Taking Services D Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

Any specialized assistance given to the student for the purpose of taking notes when the
student is unable to do so independently. This may include, but is not limited to, copies of
notes taken by another student or transcription of tape-recorded information from a class or

aide designated to take notes. This does not include instruction in the process of learning how
to take notes.

[m] 755-Transcription Services [ ] Service is Not Currently Provided

Provide a detailed description of the services to be provided iinder this code.

Any transcription service to convert materials from print to a mode of communication suitable

for the student. This may also include dictation services as it may pertain to textbooks, tests,
worksheets, or anything necessary for instruction.

E] 760—Recreation Service, Including

Therapeutic Recreation |:| Service is Not Currently Provided

Provide a detailed descrintion of the services to be provided under this code.

Therapeutic recration and specialized instructional programs designed to assist pupils to
become as independent as possible in leisure activities, and when possible and appropriate,

facilitate the pupil's integration into general recreation programs; (CAC Title 5, §3051.15; 20
USC 1401 (26(A)(1)) (34 CFR 300.24).

[W] 820-College Awareness Preparation [ ] Service is Not Currently Provided

Provide a detailed description of the services to be provided under this code.

College awareness is the result of acts that promote and increase student learning about
higher education opportunities, information and options that are available including, but not
limited to, career planning, course prerequisites, admission eligibility and financial aid.

830-Vocational Assessment, Counseling, . .
[E Guidance. and Career Assessment [:I Service is Not Currently Provided
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Qualifications of the Provider Delivering “Other Related Service”
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Annotation — Agenda item 6.1
Operational Steering Committee
May 27, 2026

Agenda ltem
6.1 2026 - 2027 Marin County SELPA Annual Budget Plan

Item Type
Action

Summary of Key Issues
The Annual Budget Plan must identify expected expenditures related to the provision
of special education services within the Marin County SELPA.

Summary of Previous OSC Action
None

Recommendation
The SELPA Director recommends that the OSC approve the 2026 - 2027 Annual
Budget Plan as presented.

Attachments to this Agenda Item
Attachment 1: 2026 - 2027 Marin County SELPA Annual Budget Plan



Annotation ~ Agenda ltem 6.2
Operational Steering Committee
May 27, 2026

Agenda Item
6.2 2026 - 2027 Marin County SELPA Annual Service Plan

Item Type
Action

Summary of Key Issues
The Annual Service Plan must identify a description of services, the physical location
of the services, and must demonstrate that all individuals with exceptional needs
have access to services and instruction appropriate to meet their needs as specified in
their Individualized Education Program (IEP) within the Marin County SELPA.

Summary of Previous OSC Action
None

Recommendation
The SELPA Director recommends that the OSC approve the 2026 -2027 Annual
Service Plan as presented.

Attachments to this Agenda Item
Attachment 1: 2026 - 2027 Marin County SELPA Annual Service Plan



Annotation — Agenda Item 6.3
Operational Steering Committee
May 27, 2026

Agenda ltem
6.3 2025 -2026 Marin County Special Education Ad Hoc Recommendations

Item Type
Action

Summary of Key Issues
The Marin County SELPA Special Education Ad Hoc Committee was directed by the
Operational Steering Committee to engage in a formal review of the Marin County
SELPA Facilities Plan, Low Incidence Fiscal Allocation Plan, and Extraordinary Cost Risk
Pools. The Ad Hoc Committee recommendations will be presented for consideration and
approval.

Summary of Previous OSC Action
None

Recommendation
None

Attachments to this Agenda Item

Attachment 1: 2025 -2026 Marin County Special Education Ad Hoc Committee
Recommendations



Marin County SELPA
Special Education Ad Hoc Committee
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Marin County SELPA

Role

A Special Education Local Plan Area (SELPA) is a grouping of school districts that join together to
form a geographic region to provide all of the special education service needs for children with
disabilities residing within the region’s boundaries. The Marin County SELPA consists of all of
Marin’s local public school districts and the Marin County Office of Education. The SELPA office
works collaboratively with school districts and other public agencies throughout Marin County
to make available a full continuum of special education services to children with disabilities
from birth through age 22. The Marin County SELPA office provides support to local school
districts in the following areas:

Program Development

Program Availability for all Students with IEPs;
Professional Development;

Parent Support and Training;

Alternative Dispute Resolution;

Interagency Coordination;

Special Education Data Management and Reporting; and

Fiscal Allocation and Monitoring.

Mission

The Marin County SELPA believes that all students will be contributing members of their
community and will complete their educational career prepared for adult life. Through
collaborative and effective leadership and support to local school districts, families, and
agencies within Marin County, the Marin County SELPA will work to ensure the provision of
appropriate programs and services for individuals with exceptional needs.



Member Local Educational Agencies (LEAs)

Bolinas Stinson School District

Kentfield School District

Laguna Joint School District

Lagunitas School Dlstrict

Larkspur Corte Madera
School District

Marin County
Office of Education

Mill Valley School District

Miller Creek School District

Nicasio School District

Novato Unified School District

Reed Union School District

Ross School District

Ross Valley School District

San Rafael
Elementary School District

San Rafael
High School District

Sausalito Marin City
School District

Shoreline Unified School District

Tamalpais Union
High School District

SELPA Governance

The governance structure of the Marin County SELPA consists of:

® An Operational Steering Committee (OSC) composed of one Superintendent from each
of the six regions in the county;

® An Advisory Steering Committee (ASC) composed of Special Education Directors from

each local educational agency;
e A Business Advisory Committee (BAC) composed of Chief Business Officials from each

local educational agency;

® A Special Education Advisory Committee (SEAC) composed of parents, teachers,

administrators, and public agencies; and
o The Marin County Office of Education (MCOE) as the administrative unit.




Guiding Principles

The delivery of special education services in Marin County is guided by the following seven (7)
principles:

e Students with IEPs are collectively all “our” students;

e Students’ needs come first;

e Students with IEPs should receive what they individually need;

e Being cost-effective whenever possible is essential;

e Small districts lack economies of scale for special education costs;

e Resources should be pooled effectively when possible; and

e Focus on what is needed first — then determine how to best utilize our collective

resources to provide it.



Overview

At the request of the Operational Steering Committee (OSC), a study session was held in the Fall
2022 for Marin County Superintendents, Business Officials, and Special Education Directors from
the Marin County SELPA’s member LEAs. The focus of the session was to learn more about
special education programming in Marin County, including the role of the SELPA, and engage in
discussions regarding the Marin County SELPA’s guiding principles, collective agreements related
to special education programming, and considerations for program enhancements as a result of
potential changes in legislation specific to SELPA operations.

Based on the information gathered at the study session, the OSC identified the need for the
SELPA to form an ad hoc committee with representation from the OSC, District Business
Officials, District Special Education Directors, Marin County Office of Education, and the SELPA
to examine special education programming and operations in Marin County and bring forth
recommendations to the Operational Steering Committee.

At the conclusion of the 2022 - 2023 school year, the ad hoc committee brought forward
recommendations to the Operational Steering Committee regarding the following:

- Countywide Operations

- SELPA Operations

- SELPA Priorities (Set-Asides)

- Regionalized Programs Excess Costs

- Fiscal Allocation Plans

- Data Management

The Operational Steering Committee approved the ad hoc committee directives (See Appendix
A) and a three - year timeline to complete recommended activities. With a multi-year review
cycle and implementation plan, the OSC identified a need for an ad hoc committee to be
formed in the 2023 - 2024 school year. The ad hoc committee consisted of one (1) district
superintendent member of the OSC, two (2) district business officials, two (2) district special
education directors, one {1) MCOE business official, one (1) MCOE special education
administrator, and one (1) SELPA administrator. Since the establishment of the Marin County
SELPA Special Education Ad Hoc Committee, the OSC has continued its recommendation for a
committee to complete approved activities.






Ad Hoc Committee Meeting Process

The Ad Hoc committee participated in eight (8) meetings from October 2025 to May 2026 to
provide recommendations regarding how to best address the following Operational Steering
Committee directives:

1. Engage in a formal review of the SELPA’s Facilities Plan;
2. Engage in a formal review of the SELPA’s Low Incidence Fiscal Allocation Plan; and
3. Engage in a comprehensive analysis of SELPA Extraordinary Cost Risk Pools.

The 2025 - 2026 Ad Hoc committee meeting schedule was as follows:

Meeting Date Topic

October 9, 2025 Ad Hoc Committee Purpose
0SC Approved Recommendations
Marin County SELPA Facilities Plan

November 13, 2025 Marin County SELPA Facilities Plan

December 18, 2025 Marin County SELPA Facilities Plan
Marin County Office of Education: Host-Site Agreement

January 20, 2026 Marin County SELPA Facilities Plan
Marin County Office of Education: Host-Site Agreement

February 24, 2026 Marin County Office of Education: Host-Site Agreement
Low Incidence Fiscal Allocation Plan

March 17, 2026 Low Incidence Fiscal Allocation Plan
Extraordinary Cost Risk Pool

April 21, 2026 Low Incidence Fiscal Allocation Plan
Extraordinary Cost Risk Pool
Draft Recommendations

May 5, 2026 Low Incidence Fiscal Allocation Plan
Extraordinary Cost Risk Pool
Final Review of Recommendations




OSC Directive 1:
Formal Review of the Marin County SELPA Facilities Plan

Background

The current Marin County SELPA Facilities 1n was designed to ensure that appropriate
classroom space is consistently available fi regionalized special education programs. The plan
exists because all member local education agencies (LEAs) within the SELPA share a collective
responsibility to provide appropriate facili s each year for students whose educational needs
require placement in specialized MCOE-or ated classrooms. To support this responsibility, the
plan establishes incentives that encourage istricts to make facilities available in ways that
promote stability, long-term planning, anc rogram continuity.

The Facilities Plan prioritizes longer-term « ssroom commitments and the availability of
multiple classrooms that can support a pr -am strand. By doing so, it aims to reduce disruption
for students and staff and ensure that faci es are aligned with instructional needs. The
approach also reflects the principle that the impact and responsibility for facilities should align
with those districts that directly utilize the regionalized special education programs, while
reinforcing shared accountability across the SELPA for meeting student needs.

The 2025 - 2026 SELPA Ad Hoc Committee was tasked with formulating recommendations to
the OSC regarding the following:
e Considerations for a cyclical review of the Facilities Plan

Recommendations

The 2025 - 2026 Ad Hoc Committee convened five (5) times to examine the Marin County SELPA
Facilities Plan. Guided by the Marin County SELPA’s established principles, the committee
reviewed OSC directives, regionalized facility data, the MCOE Host-Site Agreement, input
provided by both the Advisory Steering Committee and Business Advisory Committee, and
discussed the vision of inclusive school for students with disabilities. All data used in the review
of the Facilities Plan was provided by the Marin County Office of Education and Marin County
SELPA.

The committee determined that the current Marin County SELPA Facilities Plan remains aligned
with its intended purpose - ensuring the appropriate facilities are provided to MCOE for the
operation of regionalized special education classes. The five-year term continues to support
program stability and continuity, and the calculation methodology with collective responsibility



continues to align with the SELPA Guiding Principles. A structured review cycle of every five
years is recommended by the committee.

The committee also identified areas for improvement and further recommended refinements to
strengthen the clarity and coherence of the Facilities Plan. These include addressing outdated
references, reducing repetitive content, and improving overall organization, while also
incorporating language that reflects and supports the SELPA’s vision of inclusion.

To address these concerns, the committee recommended revisions to the Facilities Plan,
including the addition of two (2) addenda—one of which will formally rename the MCOE Host
Site Agreement to MCOE Partnership Agreement and incorporate it to enhance understanding,
clearly define key concepts, and delineate the respective roles and responsibilities of Districts
and the Marin County Office of Education.

The Ad Hoc Committee moved forward the following for OSC consideration:
With an effective start date of July 1, 2026:

. Revise SELPA Policy E-1: Marin County SELPA Facilities Plan
2. Create two (2) addendums to SELPA Policy E-1: Marin County SELPA Facilities Plan
a. Addendum 1: Facilities Plan Facility Fee & Credit Process
b. Addendum 2: Marin County Office of Education (MCOE) Partnership Agreement
3. Ensure that MCOE and District representatives convene annually, as part of the Facility
Plan, to review the MCOE Partnership Agreement.



OSC Directive 2:
Formal Review of Low Incidence Fiscal Allocation Plan

Background

Beginning in the 2020-21 school year, the State allocated funding specifically for low-incidence
services in addition to AB 602 funding. In response, the Operational Steering Committee (OSC)
approved a Low Incidence Fiscal Allocation Plan for the 202122 fiscal year to guide the use of
these funds. The plan established that a portion of the funding would be used to reimburse
districts for low-incidence materials, equipment, and certain service costs, with the remaining
funds applied to reduce excess costs charged to districts.

The Marin County SELPA continues to receive this funding to support students with
low-incidence disabilities, which are defined as severe disabling conditions with an incidence
rate of less than one percent of the statewide special education population. These disabilities
include hearing impairments, visual impairments, orthopedic impairments, and deaf-blindness.
Funding is allocated by the California Department of Education based on the prior year Fall 1
Census student count.

Under the current allocation plan, $125,000 is designated annually to reimburse districts for
eligible low-incidence expenses, while the remaining funds are allocated to the Marin County
Office of Education (MCOE) to support the provision of low-incidence services to students in
both public and private schools. This allocation model reflects the restricted nature of the
funding, the timing differences between student counts and service delivery, and the cost of
regionalized low-incidence services. It is intended to offset MCOE-operated regionalized
program costs and reduceMCOE Excess Cost.

The 2025 - 2026 SELPA Ad Hoc Committee was tasked with formulating recommendations to
the OSC regarding the following:
o Consider a cyclical review of the Low Incidence Fiscal Allocation Plan

Recommendations

The 2025 - 2026 Ad Hoc Committee convened four (4) times to examine the Low Incidence
Fiscal Allocation Plan. Guided by the Marin County SELPA’s established principles, the
committee reviewed OSC directives and historical data. The data used in the analysis was
provided by the Marin County Office of Education and Marin County SELPA.
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The committee determined that the current Low Incidence Fiscal Allocation Plan requires a
structured review cycle and additional clarifying langt ze. It is recommended that the plan be
reviewed every five (5) years, with an earlier review triggered if reimbursement requests for low
incidence materials, equipment, and services exceed $125,000 for two consecutive years.

The committee further recommended adding a narrative to the Fiscal Allocation Plan to provide
greater clarity. This narrative specified that SELPA member LEAs may not seek reimbursement
from the set-aside for services provided by MCOE, outlined identification timelines for
parentally placed private school students receiving services through Individual Service Plans,
and allowed districts to use their Private School Proportionate Share for associated costs. it also
clarified that funds are not allocated for services to students in Nonpublic Schools; however,
MCOE and SELPA member districts may enter into Memorandum of Understanding (MOU) to
provide services to these students, and districts may submit reimbursement requests through
the low incidence set-aside when applicable.

There is no recommendation to change the current allocation methodology, which establishes a
set-aside of $125,000 to reimburse districts for eligible low incidence costs, including services,
materials, and supplies, and distributes the remaining allocation to MCOE for accrued costs
associated with providing regionalized low incidence services to students enrolled in public and
private schools in Marin County.

The Ad Hoc Committee moved forward the following for OSC consideration:
With an effective start date of the 2026 - 2027 school year,

1. The Low Incidence Fiscal Allocation Plan will have a five (5) year review cycle.
a. If reimbursement requests for low incidence materials, equipment, and services
exceed $125,000 for two consecutive years, the Low Incidence Fiscal Allocation
Plan will be reviewed the following year.
2. Create a narrative for the Low Incidence Allocation Plan that includes the foilowing:
a. The Low Incidence Fiscal Allocation Plan allocates funds to the Marin County
Office of Education (MCOE) for the provision of regionalized low incidence
services to all students that qualify for low incidence services enrolled in public
schools and private schools in the Marin County SELPA.
b. SELPA member LEAs may not utilize the Low Incidence Set-Aside for the
reimbursement of services provided by the MCOE to students with Low
Incidence Disabilities.
c. Students parentally placed in private schools receiving low incidence services
from the MCOE through an Individual Service Plan (Plan Type 200) shall be
identified on the Friday before the winter break pupil count.
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Districts with students receiving low incidence services from the MCOE through
an Individual Service Plan may use their Private School Proportionate Share
allocation for service costs.

. The Low Incidence Fiscal Allocation Plan does not allocate funds to the Marin

County Office of Education {MCOE) for the provision of regionalized low
incidence services to students that qualify for low incidence services enrolled in
Nonpublic Schools.

A SELPA member district and the MCOE may enter into an MOU for the provision
of low incidence services to a student enrolled in a Nonpublic School.

A district utilizing the MCOE for the provision of low incidence services to
student(s) enrolled in Nonpublic Schools, may submit a request for
reimbursement to the SELPA for low incidence services through the low
incidence service Set Aside.



OSC Directive 3:
Comprehensive Analysis SELPA Extraordinary Cost Risk Pools

Background

The OSC took action in May 2025 to dissolve the Marin County SELPA Extraordinary Cost Risk
Pool at the end of the 2025 -2026 school year in coordination with the planned phase-out of the
Mental Health Invoice Plan. Concurrently, the OSC requested the 2025 - 2026 Ad Hoc
Committee conduct a comprehensive analysis of potential risk pools to determine if an
alternative extraordinary cost risk pool would be appropriate for the SELPA.

The 2025 - 2026 SELPA Ad Hoc Committee was tasked with formulating recommendations to
the OSC regarding the following:

o Determine if an alternative extraordinary risk pool would provide a more equitable
means of supporting LEAs due to extraordinary circumstances.

Recommendations

The 2025 - 2026 Ad Hoc Committee convened three (3) times to discuss extraordinary cost risk
pools. Guided by the Marin County SELPA’s established principles, the committee reviewed 0SC
directives, historical data, other SELPA risk pools, and input provided by both the Advisory
Steering Committee and Business Advisory Committee. The data used in the analysis was
provided by the Marin County SELPA.

The committee determined, based on a review of current SELPA needs and input from advisory
committees, that the establishment of an SELPA Extraordinary Cost Risk Pool is necessary to
address financial volatility associated with high-cost special education programs.

The committee proposed the creation of a SELPA Extraordinary Cost Risk Pool funded at 1% of
the AB 602 allocation to provide targeted, time-limited fiscal relief to SELPA member LEAs
experiencing disproportionate financial impact. This model is intended to stabilize smaller LEAs
with limited special education funding while also offering structured support for extraordinary
high-cost programs across all LEAs. The design emphasizes that funds are reserved for true
extraordinary costs, aligns eligibility to each LEA’s total special education resources, and
incorporates sustainability measures given the limited funding available. A multi-year
reimbursement structure was recommended to support LEAs in managing unexpected costs
while transitioning to ongoing local responsibility.
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The Ad Hoc Committee moved forward the following for OSC consideration:
With an effective start date of the 2027 - 2028 school year,

The Ad Hoc Committee proposed the establishment of a SELPA Extraordinary Cost Risk Pool
funded at 1% of AB 602 allocation to provide targeted fiscal relief to member LEAs experiencing
disproportionate financial impact from high-cost special education programs. The proposed
model includes a two-tiered structure to prioritize and target support.

Tier 1 is designed to provide priority access for small LEAs with total special education
allocations of $200,000 or less and when a single student program represents 50% or more of
their allocation. This tier offers reimbursement on a declining scale over three years. Claims are
prioritized to ensure support for the most significant fiscal impacts.

Tier 2 is designed to allow broader access to the SELPA Extraordinary Cost Risk Pool when funds
remain, while maintaining a clear distinction between expected program costs and those that
exceed a reasonable threshold. LEAs may qualify for Tier 2 reimbursement if student program
costs exceed $100,000, excluding transportation costs. Eligible costs are defined as the portion
of the program costs that exceed the $100,000 threshold.

Tier 1: Catastrophic Impact (Small LEAs)
LEAs qualify for Tier 1 if all of the following conditions are met:

e Total special education allacation (AB 602 + Federal) is less than or equal to $200,000
e Asingle student’s program costs are equal to or exceed 50% of the LEA’s total allocation

Eligible costs are defined as the portion of the program costs that exceed 50% of the LEA’s total
allocation.

To provide transitional support, reimbursement will be structured as follows:

Year 1: 80% of eligible costs
Year 2: 60% of eligible costs
Year 3: 40% of eligible costs
Year 4 and beyond: No reimbursement

Tier 2: High-Cost Program Support (All LEAs)
LEAs qualify for Tier 2 if the following condition is met:

® A single student’s program costs exceed $100,000, excluding transportation costs.
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Eligible costs are defined as the portion of the program costs that exceed the $100,000
threshold.

To provide transitional support, reimbursement will be structured as follows:

Year 1: 80% of eligible costs
Year 2: 60% of eligible costs
Year 3: 40% of eligible costs
Year 4 and beyond: No reimbursement

Tier 2 funding will only be made available after all eligible Tier 1 claims have been addressed,
ensuring that LEAs facing the most significant fiscal impact receive priority access to the SELPA
Extraordinary Cost Risk Pool.

If total claims exceed available funding, reimbursements will be prorated. Any unexpended
funds will be redistributed to all LEAs based on funded ADA.
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Special Education Ad Hoc Committee Recommendations
Summary Sheet

Marin County SELPA Facilities Plan
With an effective start date of July 1, 2026:

1. Revise SELPA Policy E-1: Marin County SELPA Facilities Plan
2. Create two (2) addendums to SELPA Policy E-1: Marin County SELPA Facilities Plan
a. Addendum 1: Facilities Plan Facility Fee & Credit Process
b. Addendum 2: Marin County Office of Education (MCOE) Partnership Agreement
3. Ensure that MCOE and District representatives convene annually, as part of the Facility
Plan, to review the MCOE Partnership Agreement

Low Incidence Fiscal Allocation Plan
With an effective start date of the 2026 - 2027 school year,

1. Establish a five (5) year review cycle of the Low Incidence Fiscal Allocation Plan.
a. If reimbursement requests for low incidence materials, equipment, and services
exceed $125,000 for two consecutive years, review the Low Incidence Fiscal
Allocation Plan the following year.
2. Create a narrative for the Low Incidence Allocation Plan that includes the following:
a. The Low Incidence Fiscal Allocation Plan allocates funds to the Marin County
Office of Education (MCOE) for the provision of regionalized low incidence
services to all students that qualify for low incidence services enrolled in public
schools and private schools in the Marin County SELPA.
b. SELPA member LEAs may not utilize the Low Incidence Set-Aside for the
reimbursement of services provided by the MCOE to students with Low
Incidence Disabilities.
¢. Students parentally placed in private schools receiving low incidence services
from the MCOE through an Individual Service Plan (Plan Type 200) shall be
identified on the Friday before the winter break pupil count.
d. Districts with students receiving low incidence services from the MCOE through
an Individual Service Plan may use their Private School Proportionate Share
allocation for service costs.

16



e.

g.

The Low Incidence Fiscal Allocation Plan does not allocate funds to the Marin
County Office of Education (MCOE) for the provision of regionalized low
incidence services to students that qualify for low incidence services enrolled in
Nonpublic Schools.

A SELPA member district and the MCOE may enter into an MOU for the provision
of low incidence services to a student enrolled in a Nonpublic School.

A district utilizing the MCOE for the provision of low incidence services to
student(s) enrolled in Nonpublic Schools, may submit a request for
reimbursement to the SELPA for low incidence services through the low
incidence service Set Aside.

Extraordinary Cost Risk Pool

With an effective start date of the 2027 - 2028 school year,

1. Establish an Extraordinary Cost Risk Pool funded at 1% of AB 602 allocation to provide
targeted fiscal relief to member LEAs experiencing disproportionate financial impact
from high-cost special education programs. The proposed model includes a two-tiered
structure to prioritize and target support and reimbursement on a declining scale over
three years.

2. Establish a two-tiered structure to prioritize targeted support to member LEAs.
Implement the following two-tiered structure:

3.

a.

Tier 1 - Small LEAs qualify if all of the following conditions are met: 1) Total
special education allocation (AB 602 + Federal) is less than or equal to $200,000
and a single student’s program costs are equal to or exceed 50% of the LEA’s total
allocation. Eligible costs are defined as the portion of the program costs that
exceed 50% of the LEA’s total allocation.

Tier 2 - LEAs qualify if the following condition is met: A single student’s program
costs exceed $100,000, excluding transportation costs. Eligible costs are defined
as the portion of the program costs that exceed the $100,000 threshold.
Provide transitional support with reimbursement on a declining scale over a
three year period.

Prioritize Tier 1 claims to ensure that LEAs facing the most significant fiscal
impact receive priority access to the risk pool. Tier 2 funding will only be made
available after all eligible Tier 1 claims have been addressed.

If total claims exceed available funding, reimbursements will be prorated.

Any unexpended funds will be redistributed to all LEAs based on funded ADA.
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Appendix A

2023 OSC Adopted Ad Hoc Recommendations

SELPA Operations

1.

Maintain the current roles and responsibilities, including the defined underpinnings
(Attachment 1), of the Marin County SELPA as defined by Code.

Establish the SELPA infrastructure to reflect the following: one (1) SELPA Director, one
(1) Coordinator, one (1) Assistant Program Manager, one (1) 0.5 FTE accountant, and
2.0 FTE administrative support staff.

Continue case management of students placed through an |EP in a Residential
Treatment Center or Nonpublic School by the Marin County SELPA.

Continue AB 1172 Nonpublic School monitoring requirements (review & maintain all
behavioral training documents, and conduct virtual & in-person site visits
post-placement by the District of Special Education) by the Marin County SELPA.
Consider developing a CAPTAIN Regional Implementation Lead? for the SELPA in the
2023 - 2024 school year to support the development of a regionalized demonstration
site*and provision of regionalized coaching to support the implementation of
evidence based practices for students with autism, albeit without grant funding.
Broadening the current onboarding process from the SELPA for new LEA
administrators related to special education operations. The SELPA shall ensure that
new LEA Superintendents, Business Officials, and Special Education Directors have a
basic foundational knowledge and understanding of special education programming
and fiscal allocation procedures of the Marin County SELPA.

SELPA Priorities (Set-Asides)
Audiobooks

1.
2.
3.

Carry out the current terms of the Learning Ally contract (through 2023-2024).
Re-evaluate Learning Ally contract in 2023-2024 school year.

Consider audiobooks in future years as an “insurance policy” for home-based
instruction when an array of materials are not available

Extended School Year

Develop a cyclical review of established set-aside.
Develop the ability for “small districts”*to access the set-aside to offset their

proportional contribution to the extended school year actual costs.
Consider right-sizing the set aside based on SELPA-wide averages for the operational
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costs of extended school year.

4. Consider creating a standard reimbursement based on actual costs for the operation
of extended school year non severe special education programs.

5. Re-examine the fiscal methodology of using the remaining balance of the set-aside
after allocating reimbursements to districts for the operational costs of extended
school year to offset the Excess Costs.

6. Examine the current “standard level of service”®

of non-severe extended school year
special day classes in the Marin County SELPA, and formalize non-severe extended

school year special day classes as “regionalized” programs in the SELPA.

Nonpublic School/LCl Set Aside

1. Develop a cyclical review of established set-aside.
2. Need more time to consider if any changes are necessary.

Out of Home Care Set Aside

1. Develop a cyclical review of established set-aside.
2. Maintain a “risk pool” to continue to support extraordinary costs of LCI/NPS
placements.

Technology Resource Center

1. Maintain support of the Technology Resource Center with no change to fiscal
set aside.

Web-Based IEP Software
1. Maintain use of the current web-based software, Special Education Information
System (SEIS).
2. Carry out terms of current SEIS contract with intent to renew.

Regionalized Programs Excess Costs
1. Develop an ad hoc committee to review the the following:

e Standard Level of Service Delivery of Special Day Classes
MCOE Special Education Staffing/Infrastructure

Base Rate Set-Aside

Pupil Count Methodology

[
[
[
e Per Pupil Count Calculation
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Fiscal Allocation Plans
All Fiscal Allocation Plans

1. Develop a narrative for each allocation that describes the revenue source,
and allocation distribution methodology.

AB 602 Fiscal Allocation Plan

1. Consider including federal dollars in the per LEA revenue.

Low Incidence Fiscal Allocation Plan
1. Develop cyclical review of reimbursement requirements related to actual
costs.
2. Develop cyclical review of claims versus contributions to Excess
Costs.

Mental Health Invoice Plan

1. Develop cyclical review of both the High Risk Pool and Compass Academy
actual costs.

2. Develop an Memorandum of Understanding regarding the mental health
invoice is based on prior year adoption of ADA proportions.

Preschool Fiscal Allocation Plan

1. Maintain the current allocation methodology as described in the fiscal
allocation plan.

Facilities Plan
1. Continue with the current facilities plan with no change to the facilities
calculation nor allocation.

Data Management

1. The SELPA shall work to ensure the SELPA’s member LEAs understand the importance
of accurate and timely data to inform operations, planning, and allocations.

2. The SELPA shall develop a resource designed to support its member LEAs with review
and reconciliation of LEA specific special education data including but not limited to
identification, enrollment, service delivery, and demographics.

3. With the support of the SELPA, each member LEA shall designate at least one (1)
staff person as the LEA’s California Longitudinal Pupil Achievement Data System



(CALPADS) and SEIS liaison. This staff person shall be responsible for the generation
and submission of CALPADS reports and making any necessary
corrections/adjustments to submitted reports.

Review Cycle and Timeline

1. Development of a working committee to conduct cyclical reviews of the Marin County
SELPA Set-Asides,Fiscal Allocation Plans, and Regionalized Programming Excess Costs,
to address the proposed recommendations.

2. The working committee consist of at least one (1) district superintendent member of
the OSC, two (2) district business officials, two (2) district special education directors,
one (1) MCOE business official, one (1) MCOE special education administrator, and at
least one (1) SELPA administrator. The committee will be tasked with implementing
and collecting data related to the Ad Hoc Committee recommendations adopted by
the Operational Steering Committee.

The following review schedule:

2023 - 2024 School Year

e Formal Review of Extended School Year Set Aside
® Formal Review of LCI/NPS Set Aside
e Formal Review of Out of Home Care Set Aside

2024 - 2025 School Year

® Formal Review of Excess Costs
o Formal Review of Mental Health Invoice Pian

2025 -2026 School Year

® Formal Review of Facilities Plan
e Formal Review of Low Incidence Fiscal Allocation Plan

Upon completion of each formal review, the Ad Hoc Committee will share the outcomes
with the SELPA Director to report to the Operational Steering Committee for review and
consideration.
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Annotation — Agenda Item 6.4
Operational Steering Committee
May 28, 2025

Agenda Item
6.4 2026 - 2027 AB 602 Fiscal Allocation Plan

item Type
Action

Summary of Key Issues
None

Summary of Previous OSC Action
None

Recommendation
The SELPA Director recommends adopting the 2026 - 2027 AB 602 Fiscal Allocation
Plan as presented.

Attachments to this Agenda Item
Attachment 1: 2026 — 2027 AB 602 Fiscal Allocation Plan

































Annotation — Agenda Item 6.5
Operational Steering Committee
May 27, 2026

Agenda item
6.5 2026 — 2027 Special Education Preschool Grants Fiscal Allocation Plan

Item Type
Action

Summary of Key Issues
None

Summary of Previous OSC Action
None

Recommendation
The SELPA Director recommends that the OSC adopt the 2026 - 2027 Special Education
Preschool Grant Fiscal Allocation Plan as presented.

Attachments to this Agenda Item
Attachment 1: 2026 — 2027 Special Education Preschool Grants Fiscal Allocation Plan






Annotation — Agenda Item 6.6
Operational Steering Committee
May 27, 2027

Agenda Iltem
6.6 2026 —2027 Low Incidence Fiscal Allocation Plan

{tem Type
Action

Summary of Key Issues
None

Summary of Previous QSC Action
None

Recommendation
The SELPA Director recommends that the OSC adopt the 2026 -2027 Low Incidence
Fiscal Allocation Plan as presented.

Attachments to this Agenda Item
Attachment 1: 2026 - 2027 Special Education Preschool Grant Fiscal Allocation Plan






Annotation - Agenda Item 6.7
Operational Steering Committee
May 27, 2026

Agenda ltem
6.7 Marin County SELPA Policy E-1: Facilities Plan: First Reading

Item Type
Action

Summary of Key Issues
The 2025 ~ 2026 SELPA Special Education Ad Hoc Committee recommended SELPA
Policy E-1: Facilities Plan be revised to strengthen the clarity and coherence of the plan.
The committee recommended the removal of outdated references and repetitive
content, and incorporate two addenda to clearly define key concepts, and delineate
the respective roles and responsibilities of Districts and the Marin County Office of
Education under the Facilities Plan.

Summary of Previous OSC Action
The OSC adopted the Facilities Plan in April 2021.

Recommendation
None

Attachments to this Agenda Item
Attachment 1: Draft SELPA Policy E-1: Facilities Plan
Attachment 2: SELPA Policy E-1: Facilities Plan



" SELPA Policy E-1

DRAFT
Facilities Plan

Adopted, OSC, April 24, 2015
Revised, OSC, April 2021
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FACILITIES PLAN

Guiding Principles:

The Marin County Special Education Local Plan Area (SELPA) Facilities Plan is formulated on the
belief that regionalized special education classrooms should:

Maximize opportunities for special education pupils to be educated in the least restrictive
environment (LRE) on comprehensive school sites closest to their district of residence as
possible;

Comply with Section 504 of the Rehabilitation Act of 1973 (Amended as Public Law 93-516)
and the Individuals with Disabilities Education Improvement Act of 2004, 34 CFR Parts 300
and 303;

Enhance special education pupils’ ability to participate with typically developing and age
appropriate peers;

Facilitate the provision of space for ancillary related services needed to support pupil
achievement;

Be located in a manner that minimizes transportation time for special education pupils;

Be located on isolated sites only when it is determined that the special education pupils being
served in that setting could not benefit from being located on a comprehensive school site;

Maximize opportunities to establish long-term agreements for regionalized classroom space to
facilitate continuity for special education pupils; and

Always be taken into considered by a local educational agency (LEA) when the LEA is in the
process of upgrading or building new pupil facilities within their district.

The guiding principles establish an underlying responsibility for all of the SELPA’s member local

educational agencies (LEAs) to ensure that appropriate facilities are available on a year-to-year

basis for all pupils that require a regionalized special education classroom placement in order to

meet their identified educational needs.

Facility Determination Formula:

By utilizing current pupil data, the SELPA’s member LEAs shall offer facilities for the purposes
of a Marin County Office of Education (MCOE) operated regionalized special education
classrooms that are (1) within their district boundaries; (2) located on district PK-12 school sites;
or (3) extend an opportunity to the MCOE to utilize a leased facility.
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Each LEA within an Area that individually does not meet the minimum threshold to provide a
facility (5 or more pupils) shall have their individual LEA’s pupil totals added together
collectively within the Area. When the collective total of each LEA that possesses between 4
(four) and one (1) pupils within an Area equals five (5) or more pupils the formula identified
above shall be applied to these LEAs as a group.! The determination of which LEA is responsible
for the provision of the facility shall be at the discretion of the Area. However, the decision shall
be grounded in the Guiding Principles of the Facilities Plan.

Operational Tenets:

In order to exhaust all LEA’s facility options, the use of leased facilities by the MOCE shall
only be accessed as a last resort. In the determination of the use of a leased facility the
SELPA’s LEAs must ensure the leased facility aligns with the Guiding Principles of the
Facilities Plan. The SELPA’s member LEASs shall share all operational costs associated with a
facility that is leased by the MCOE.

Facilities shall be provided to the MCOE consistent with the age of the pupils needing to be
served. LEAs within each Area shall work collaboratively to ensure preschool, elementary, and
secondary pupils in MCOE operated regionalized special education classrooms have facilities that
permit a pupil’s access to same-aged peers.

An LEA may provide a facility to the MCOE on a campus that serves pupils at an alternative
grade/age. The appropriateness of this facility shall be determined by the MCOE. The MCOE
shall use the Guiding Principles identified in this plan as a framework to determine the
appropriateness of a facility for the purposes of a regionalized special education classroom.
Facilities utilized for the purposes of this plan shall:

1. Be compliant with the American with Disabilities Act (ADA);

2. Ensure students in MCOE classes have access to settings with same-age nondisabled

peers; and
3. Meet minimum state and federal standards for classroom space.

' For example, within an Area LEA A =2 pupils, LEA B = 1 pupil, and LEA C = 4 pupils. LEA A, B, and C pupil
totals shall be added together collectively to equal 7 pupils. Under the formula, LEA A, B, and C shall provide one
(1) facility. Conversely, within an Area LEA A =1 pupil, LEA B =2 pupils, and LEA C = 1 pupil. LEA A, B, and
C pupil totals shall be added together collectively to equal 4 pupils. Under the formula, LEA A, B, and C shall not
be required to provide a facility.
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Procedures:

The Marin County SELPA Facilities Plan shall be recalculated and approved by the OSC every five
(5) years. The following procedures shall be used to determine the facility requirement of each LEA
within the Marin County SELPA:

No later than February [st the MCOE shall meet with the SELPA’s member LEAs to begin to discuss
and determine MCOE’s regionalized facility needs for the subsequent school year.

Commencing on March 1, 2021 and every five years after, the SELPA Director shall provide
each LEA with:

A count of the pupils being served within a MCOE operated regionalized special education
classroom as of last Friday before the Winter Break of that school year.

1. Pupils currently being served by the MCOE in a facility owed by the MCOE shall be
removed from the LEA’s pupil count for the purposes of the Facilities Plan.

2. Pupils currently being served by the MCOE in a facility leased by the MCOE shall be
included in the LEA’s pupil count for the purposes of the Facilities Plan.?

3. The LEA’s pupil count shall be aggregated to identify the current grade level of each pupil
being served in an MCOE operated regionalized special education classroom.

No later than April 1st, each LEA shall notify the SELPA Director and the MCOE of the location(s)
within the LEA where a regionalized special education classroom may be operated. The identified
facility shall need to be available on or before August 1st and permit occupancy for five (5) years or
until the next recalculation and approval of the Facilities Plan. When an LEA is offering a facility in
excess of their obligation, the LEA and the MCOE may enter into a facilities agreement that is shorter
or longer than five (5) years if both agencies mutually agree to the duration of the agreement.

No later than April 1st, each LEA shall notify the SELPA Director and the MCOE of the location(s)
within the LEA where a regionalized special education classroom may no longer be operated by the
MCOE during the following school year.

2 The inclusion of pupils being served in leased facilities in the Facilities Plan pupil count serves the following
functions: (1) Provides the OSC with an accurate count of pupils that require an LEA facility within the
Area/SELPA; and (2) Encourages LEAs to identify and provide facilities within their Area in order to reduce the
operational costs associated with a leased facility for all the SELPA’s member LEAs.
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At the request of the MCOE, the SELPA shall work with the member LEAs to identify appropriate
facilities for the purposes of this plan.

No later than May |5th, the MCOE shall establish a class roster for each MCOE operated
regionalized special education classroom and notify the SELPA and the SELPA’s member LEAs of
the facilities that will be utilized to operate the classrooms. Facility agreements commence on August
Ist and end on July 30th.

A facility shall be available to the MCOE to operate a regionalized special education classroom
during the regular and extended school year. A facility for the purposes of this plan is a general
classroom that is comparable to the size of a classroom offered for general education or other like
programs at that school site. The facility offered shall be no less than 750 square feet unless mutually
agreed upon by the LEA and the MCOE.

When an LEA does not have the resources to provide a facility consistent with the Facilities
Determination Formula the following shall occur:

1. The LEA shall reach agreement with another LEA within the Area to provide the
necessary facility to operate a regionalized special education classroom(s). The
agreement for the transfer of responsibility for the provision of a facility between the
LEAs shall meet all the conditions identified in this plan and occur at no cost to the
SELPA or the MCOE. The agreement shall meet the obligation of the LEA to provide
facilities under this plan; or

2. The LEA shall reach agreement with another LEA within the Marin County SELPA to
provide the necessary facility to operate a regionalized special education classroom(s).
The agreement for the transfer of responsibility for the provision of a facility between
the LEAs shall meet all the conditions identified in this plan and occur at no cost to the
SELPA or the MCOE. The agreement shall meet the obligation of the LEA to provide
facilities under this plan; or

3. The LEA shall provide the necessary facilities by bearing all costs associated with the
location and placement of a portable classroom within the LEA in order to house an
MCOE-operated regionalized special education classroom for the length of the
facilities agreement.
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When an LEA is unable to reach an agreement or locate an appropriate facility, the LEA shall follow
the procedures identified in the Facility Fee section of this plan.

When the Operational Steering Committee (OSC) has approved a LEA to conduct a program transfer

the following shall occur’:

1. The Facilities Plan shall be recalculated and approved by OSC prior to a program transfer
going into effect.

2. No later than December 1st the LEA engaging in the Program Transfer shall provide the
SELPA Director with a pupil count for the pupils they anticipate will no longer be served by
the MCOE in a regionalized special education classroom as a result of the program transfer.

3. After receiving the LEA’s projected reduction in pupil count, the SELPA will apply a 15%
attrition rate to the count. Once adjusted, those pupils will be removed from the LEA’s pupil

count reported by the SELPA Director by March 1.

When an LEA within the Marin County SELPA is in the first year of a program transfer the following
shall occur:
1. The Facilities Plan shall be recalculated and approved by the OSC.
2. On March lst, the SELPA Director shall provide each LEA with:
a. A count of the pupils being served within a MCOE operated regionalized special
education classroom as of the last Friday before the Winter Break of that school year.
b. Pupils currently being served by the MCOE in a facility owned by the MCOE shall be
removed from the LEA’s pupil count.
c. Pupils currently being served by the MCOE in a facility leased by the MCOE shall be
included in the LEA’s pupil count for the purposes of the Facilities Plan.
d. The LEA’s pupil count shall be aggregated to include the current grade level of each
pupil being served in a MCOE operated regionalized special education classroom

When the Facilities Plan procedures yield an excess of facilities, the MCOE shall apply the Guiding
Principles of this plan when determining which facilities to utilize for the purposes of a regionalized
special education classroom.

Leased Facility:

MCOE shall only enter into a lease agreement with an LEA for the use of a facility when the
following two (2) conditions are met:

3 Prior to the Operational Steering Committee (OSC) approval of a program transfer the OSC shall review a draft of
the Facilities Plan, which shall include pupil data that reflects the potential loss of pupils in MCOE operated
regionalized special education classrooms due to the program transfer.
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1. The LEA is offering a facility beyond their current facility obligation; and
2. The facility is not located on an active comprehensive PK-12 school site.

A facility lease shall not be more than five (5) years in length. The LEA’s notification to the
SELPA concerning the availability of a facility that may be leased by the MCOE shall be
consistent with all the notification procedures and timelines identified in this plan.

Facility Fee:

When an LEA or LEAs within an Area are able to provide a facility consistent with the Facilities
Plan and the facility is utilized by the MCOE for the purposes of a regionalized special education
classroom, no Facility Fee shall be assessed to the LEA.

When an LEA or LEAs are unable to provide a facility consistent with the Facilities Plan a
Facility Fee may be assessed to the LEA/LEAs.

The Facility Fee shall be as follows:
e $23,040 per school year each year the calculated Facilities Plan is in place and the LEA(s)
are unable to provide a facility consistent with their identified obligation.

The guidelines for the application of a Facility Fee are as follows:

[. Circumstances When a Facility Fee Is Not Incurred

a. Facility Offered by LEA that Adheres to the Operational Tenets and Deemed
Inappropriate by MCOE
An LEA that provides a facility is not required to pay a Facility Fee if MCOE
determines the facility is inappropriate. A facility may be deemed inappropriate for
any of the following reasons:
e The location is geographically undesirable based on program need.
e The grade level of the site does not align with the grade-level needs of MCOE.

b. Facility Offered by LEAs Collectively within an Area and Deemed Inappropriate
by MCOE
LEAs within an Area that collectively owe a facility because the LEAs with pupils
totals between one (1) and four (4) collectively equal five (5) or more shall not
incur a Facility Fee if the facility offered is deemed inappropriate by MCOE.

c. LEA Unable to Provide a Facility but One Is Located Through Area Collaboration
If an LEA is initially unable to provide a facility but, after collaboration with other
LEAs in the Area, a facility is identified for use, the LEA shall not be required to
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pay a Facility Fee.

d. LEAs with a Collective Facility Requirement Locate a Facility Through
Collaboration
LEAs within an Area that collectively owe a facility and locate a facility through
Area collaboration shall not incur a Facility Fee.

2. Circumstances When a Facility Fee Is Incurred

a. LEA Unable to Provide a Facility After Area Consultation
After consulting with other LEASs in the Area, if an LEA is unable to provide a
facility, it shall incur a Facility Fee.

b. LEAs with a Collective Requirement Unable to Provide a Facility
LEAs within an Area that collectively owe a facility and are unable to provide one
after collaborative efforts shall collectively pay a proportionate share of the
Facility Fee based on December 1 Pupil Count of students enrolled in MCOE
classes.

Acceptable reasons for an LEA not providing a facility under this plan are restricted to limited
availability of facilities. The LEA(s) reasons surrounding their inability to provide a facility shall be
reviewed by the SELPA prior to concurrence.

3. Circumstances When a Facility Credit is Applied
a. LEA Provides a Facility that Adheres to the Operational Tenets in Excess of the
Facility Obligation Requirement and Utilized by the MCOE

All monies collected through the Facility Fee shall be held by the SELPA and used to pay for costs
incurred by the MCOE as a result of establishing or relocating facilities provided under the Facilities
Plan. Facility Fee monies may also offset costs incurred when an LEA is required to move a MCOE
operated regionalized special education classroom to another campus within the LEA.

When the Facility Fee monies are insufficient to cover costs, additional funds may be allocated
thrc h the Fiscal Allocation Plan at the direction of the OSC.

Maintenance and Operation of Facilities - LEA Responsibilities
The LEA providing the facility shall be responsible for preparing and maintaining the facility for
occupancy (i.e., cleaning, painting, carpeting and general repairs) as outlined in the MCOE

Partnership Agreement.

The LEA providing the facility shall be responsible for general repairs and maintenance.
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Modernization, upgrades and restructuring related to matters that are part of the permanent structure,
including all attachments to the structure (bathrooms, lights, windows, heating/air conditioning,
window blinds, doors, carpet, plumbing, sinks, electrical, cabinetry, etc.) are the responsibility of the
LEA, and shall be completed on the same schedule as LEA operated classrooms.

The LEA providing the facility shall provide custodial services on LEA owned sites during the
regular and extended school year in the same proportion as provided to LEA operated classrooms.

The LEAs within an Area with four (4) to one (1) pupils that collectively owe a facility shall be
responsible for a proportionate share of the maintenance costs associated with the operation of a
MCOE regionalized special education classroom identified above. An LEA’s proportionate share
shall be determined by the number of pupils in MCOE operated regionalized special education
classrooms as determined by the count of students taken on the last Friday of December before the
winter break.

Facilities shall be ready for occupancy at least two (2) weeks prior to the first day of school. The LEA
may request an extension with the MCOE when extenuating circumstances will not permit the LEA to
meet the two (2) week timeline.

Maintenance and Operation of Facilities - MCOE Responsibilities

The MCOE shall be responsible for any maintenance and support regarding the MCOE owned
furniture, computers, and classroom materials that are stored/utilized at the facility.

The MCOE shall be responsible for any maintenance and support regarding the MCOE owned
furniture, computers, and classroom materials that are stored/utilized at a leased facility.

The MCOE shall be responsible for the cost of custodial services for facilities owned and/or leased by
the MCOE.

The MCOE shall be responsible for required remodeling and restoration of facilities upon occupying
or vacating a regionalized special education classroom (i.e., ramps, handrails, bathroom facilities,
etc.) that are deemed necessary for the student population that the facility shall serve or served.
Remodeling shall be done only in consultation and collaboration with the LEA at which the facility is
located. The SELPA’s member LEAs shall share all of the costs associated with the remodeling and
restoration of an LEA facility that houses a MCOE regionalized special education classroom.
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Maintenance and Operation of Facilities — Special Circumstances

When an LEA provides a facility beyond their obligation, the LEA and the MCOE shall determine the
agency responsible for maintenance and operation of the facility prior to entering into a facility
agreement. The SELPA office shall facilitate the discussion between the LEA and the MCOE
regarding the responsibilities for maintenance and operation of the facility.

Relocation of Facilities

At the end of a five (5) year facility agreement when the facility is no longer available for MCOE
occupancy the following shall occur:

e The MCOE shall be responsible for moving the class to the new facility and the SELPA’s
member LEAs shall share all costs associated with the move.

During a five (5) year facility agreement when the MCOE’s need for classrooms change (i.e.,
reduction of program, expansion of program whether funded or unfunded, etc.) or program needs
change (e.g., shift of age of pupils, need for more or less regionalized special education classrooms at
a particular grade level, etc.) the following shall occur:

e The MCOE shall be responsible for moving the class to the new facility and SELPA’s
member LEAs shall share all costs associated with the move.

During a five (5) year facility agreement when the LEA notifies the SELPA Director and the MCOE
that a regionalized special education classroom can no longer be operated by the MCOE during the
following school year the following shall occur:

e The LEA that notified the SELPA and the MCOE that a regionalized special education
classroom will no longer be available to the MCOE shall be responsible for moving the
class and all costs associated with the move, including utilities, site
preparation/modification, installation of a facility (portable classroom) and required
hookups.

When unanticipated emergency circumstance arise regarding facilities and MCOE operated
regionalized special education classrooms, any LEA within the Marin County SELPA may call for a
meeting to review the Facilities Plan to consider amendments, following prior notification to the all of
the SELPA’s member LEAs.
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Appeal/Dispute Resolution

An LEA may request a waiver of any part of the Facilities Plan by submitting a written request to the
Operational Steering Committee (OSC). The request shall outline the specific portions of the plan that
the LEA desires to waive, the reason(s) for the LEA’s request and suggested options for meeting the
requirements of the Facilities Plan. Prior to formal submission to the OSC for consideration, the
SELPA Director shall meet with the LEA’s Superintendent or Designee to review the request, assess
the options, and make recommendations to the LEA regarding their request.
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Roles and Responsibilities

Unless otherwise amended or terminated, this agreement shall be effective for a term of five (5) years

from the date of execution by both parties.

Term start date: July 1, 2026
Term end date: June 30, 2031

Collectively, we will:

Support all students who attend this school: All students are our students.

Provide support and training for staff/students as needed, which may include, but not limited
to:

Ability awareness

Evidence-based teaching strategies and curriculum collaboration

O O O

Behavior intervention plan
o Emergency safety plans
Participate in IEP meetings as appropriate.
Identify current and anticipated participation opportunities.

Site Administrators will:

Proactively include the MCOE regionalized class when scheduling access to shared/common
spaces (e.g., speech room, gym, rainy days).

Identify partner general education teachers for MCOE regionalized classroom in grade-level
specials/electives

Support collaboration time between MCOE special education and general education teachers.
Ensure families of students in the MCOE regionalized class receive communication regarding
volunteer opportunities, parent/teacher associations, etc.

General and Special Education Teachers will:

Participate in IEP meetings, even if not in person, by providing written input related to their
areas of expertise.

Collaborate to review each student's support needs and discuss opportunities for ability
awareness training for school-site staff and/or students.

Collaborate on support at least quarterly to discuss what's working/what's not, and problem-
solve next steps.

MCOE Support Staff (Paraprofessionals, Therapists, etc.) will:

Work with students in the MCOE regionalized class on identified goal(s)
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from the bathrooms and
cafeteria, etc.

Campus Access

-Provide equitable access to
shared spaces, playgrounds,
and campus facilities.

) Custodial Services

-Ensure classroom is/are
cleaned daily same as other
classrooms (e.g trash dumped,
floor mopped, carpet
vacuumed, soap and paper
towels refilled, etc.).

inform the MCOE teacher and
program manager of the
appropriate person to
communicate with if facility
issues arise.

Classroom Set-Up:
Furniture.

-Provide furniture if available.
The furniture should be clearly
labeled with district tags.

-In the general education
setting, the students in the
MCOE classroom should have
a designated seat or space
with a name tag, etc.,
following the GenEd Teacher’s
setup of the classroom.

-Ensure classroom is
appropriately furnished.

Restrooms -Ensure appropriate restrooms -Communicate with the
are available and accessible site administrator as
for student use. early as possible if a
changing table is needed
and/or space for a Hoyer
lift.
Work Orders -School-site administrator will -Submit work orders with

MCOE related to
classroom furniture as
appropriate.

-Provide furniture and
specialty equipment as
needed, clearly labeled
with MCOE tags.

Telephones/Classro
om Keys

-Provide information and
access to room keys and a
classroom telephone if
provided to all other
classrooms.

-Replace and incur costs
related to lost keys.

-Provide a telephone line
if needed.

Repairs, Upgrades,
Renovations

-The school site will provide
the same repairs, upgrades,
and renovations as other
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FACILITIES PLAN

Guiding Principles:
The Marin County Special Education Local Plan Area (SELPA) Facilities Plan is formulated on the
belief that regionalized special education classrooms should:

Maximize opportunities for special education pupils to be educated in the least restrictive
environment (LRE) on comprehensive school sites closest to their district of residence as
possible;

Comply with Section 504 of the Rehabilitation Act of 1973 (Amended as Public Law 93-516)
and the Individuals with Disabilities Education Improvement Act of 2004, 34 CFR Parts 300
and 303;

Enhance special education pupils’ ability to participate with typically developing and age
appropriate peers;

Facilitate the provision of space for ancillary related services needed to support pupil
achievement;

Be located in a manner that minimizes transportation time for special education pupils;

Be located on isolated sites only when it is determined that the special education pupils being
served in that setting could not benefit from being located on a comprehensive school site;
Maximize opportunities to establish long-term agreements for regionalized classroom space to
facilitate continuity for special education pupils; and

Always be taken into considered by a local educational agency (LEA) when the LEA is in the
process of upgrading or building new pupil facilities within their district.

The guiding principles establish an underlying responsibility for all of the SELPA’s member local

educational agencies (LEAs) to ensure that appropriate facilities are available on a year-toyear

basis for all pupils that require a regionalized special education classroom placement in order to

meet their identified educational needs.

Facility Determination Formula:

By utilizing current pupil data, the SELPA’s member LEAs shall offer facilities for the purposes
of a Marin County Office of Education (MCOE) operated regionalized special education

classrooms that are (1) within their district boundaries; (2) located on district PK-12 school sites;

or (3) extend an opportunity to the MCOE to utilize a leased facility.
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LEAs shall be grouped by Areas. When the established pupil threshold is met, each Area within
the SELPA is responsible for providing the MCOE with a facility for pupils who reside within
their Area and require a regionalized special education classroom placement operated by the
MCOE. The Areas are as follows:

Area 1: Ross Valley School District, Kentfield School District, Ross School District, Lagunitas
School District

Area 2: Tamalpais Union High School District, San Rafael High School District

Area 3: Mill Valley School District, Larkspur-Corte Madera School District, Sausalito Marin
City School District, Reed School District

Area 4: Miller Creek School District, San Rafael Elementary School District, Nicasio School
District

Area 5: Novato

Area 6: Lincoln School District, Laguna Joint School District, Shoreline Unified School District,
Bolinas-Stinson School District

Each LEA within each Area shall be required to provide a facility to operate a regionalized
special education classroom based upon the formula identified below:

Number of Pupils Within the LEA/LEAs Requiring a Number of Regionalized Special Education Facilities
Regionalized Special Education Classroom Required by the LEA/LLEAs

0-4 0

5-14

15-24

25-34

34-44

45-54

55-64

65-74

R V|| N[ = W N -

75-84

Approved, OSC February 14, 2007
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85-94 9

95-104 10

Each LEA within an Area that individually does not meet the minimum threshold to provide a
facility (5 or more pupils) shall have their individual LEA’s pupil totals added together
collectively within the Area. When the collective total of each LEA that possesses between 4
(four) and one (1) pupils within an Area equals five (5) or more pupils the formula identified
above shall be applied to these LEAs as a group.' The determination of which LEA is responsible
for the provision of the facility shall be at the discretion of the Area. However, the decision shall
be grounded in the Guiding Principles of the Facilities Plan.

Operational Tenets:

In order to exhaust all LEA’s facility options, the use of leased facilities by the MOCE shall only
be accessed as a last resort. In the determination of the use of a leased facility the SELPA’s LEAs
must insure the leased facility aligns with the Guiding Principles of the Facilities Plan. The
SELPA’s member LEASs shall share all operational costs associated with a facility that is leased
by the MCOE.

Facilities shall be provided to the MCOE consistent with the age of the pupils needing to be
served. LEAs within each Area shall work collaboratively to ensure preschool, elementary, and
secondary pupils in MCOE operated regionalized special education classrooms have facilities that
permit a pupil’s access to same-aged peers.

An LEA may provide a facility to the MCOE on a campus that serves pupils at an alternative
grade/age. The appropriateness of this facility shall be determined by the MCOE. The MCOE
shall use the Guiding Principles identified in this plan as a framework to determine the
appropriateness of a facility for the purposes of a regionalized special education classroom.
Facilities utilized for the purposes of this plan shall:

e Be compliant with the American with Disabilities Act (ADA); and

e Meet minimum state and federal standards for classroom space.
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Procedures:

The Marin County SELPA Facilities Plan shall be recalculated and approved by the OSC every five
(5) years. The following procedures shall be used to determine the facility requirement of each LEA
within the Marin County SELPA:

No later than February 1st the MCOE shall meet with the SELPA’s member LEAs to begin to
discuss and determine MCOE’s regionalized facility needs for the subsequent school year.

Commencing on March 1, 2021 and every five years after, the SELPA Director shall provide
each LEA with:

A count of the pupils being served within a MCOE operated regionalized special education classroom
as of the last Friday before the Winter Break of that school year.

e Pupils currently being served by the MCOE in a facility owed by the MCOE shall be removed
from the LEA’s pupil count for the purposes of the Facilities Plan.

e Pupils currently being served by the MCOE in a facility leased by the MCOE shall be
included in the LEA’s pupil count for the purposes of the Facilities Plan'.

e The LEA’s pupil count shall be aggregated to identify the current grade level of each pupil
being served in a MCOE operated regionalized special education classroom.

No later than April 1st, each LEA shall notify the SELPA Director and the MCOE of the location(s)
within the LEA where a regionalized special education classroom may be operated. The identified
facility shall need to be available on or before August 1st and permit occupancy for five (5) years or
until the next recalculation and approval of the Facilities Plan. When an LEA is offering a facility in
excess of their obligation, the LEA and the MCOE may enter into a facilities agreement that is shorter
or longer than five (5) years if both agencies mutually agree to the duration of the agreement.

No later than April 1st, each LEA shall notify the L.._PA Director and the MCC .. of the location(s)
within the LEA where a regionalized special education classroom may no longer be operated by the
MCOE during the following school year.
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At the request of the MCOE, the SELPA shall work with the member LEAs to identify appropriate
facilities for the purposes of this plan. No later than May 15th , the MCOE shall establish a class
roster for each MCOE operated regionalized special education classroom and notify the SELPA and
the SELPA’s member LEAs of the facilities that will be utilized to operate the classrooms.

Facility agreements shall commence on August 1st and end on July 30th.

A facility shall be available to the MCOE to operate a regionalized special education classroom
during the regular and extended school year. A facility for the purposes of this plan is a general
classroom that is comparable to the size of a classroom offered for general education or other like
programs at that school site. The facility offered shall be no less than 750 square feet unless mutually
agreed upon by the LEA and the MCOE.

When an LEA does not have the resources to provide a facility consistent with the Facilities
Determination Formula the following shall occur:

The LEA shall reach agreement with another LEA within the Area to provide the necessary
facility to operate a regionalized special education classroom(s). The agreement for the
transfer of responsibility for the provision of a facility between the LEAs shall meet all of the
conditions identified in this plan and occur at no cost to the SELPA or the MCOE. The
agreement shall meet the obligation of the LEA to provide facilities under this plan; or

The LEA shall reach agreement with another LEA within the Marin County SELPA to
provide the necessary facility to operate a regionalized special education classroom(s). The
agreement for the transfer of responsibility for the provision of a facility between the LEAs
shall meet all of the conditions identified in this plan and occur at no cost to the SELPA or the
MCOE. The agreement shall meet the obligation of the LEA to provide facilities under this
plan; or

The LEA shall provide the necessary facilities by bearing all costs associated with the location
and placement of a portable classroom within the LEA in order to house a MCOE operated
regionalized special education classroom for the length of the facilities agreement.
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When an LEA is unable to reach an agreement or locate an appropriate facility, the LEA shall follow

the procedures identified in the Facility Fee section of this plan.

When the Operational Steering Committee (OSC) has approved an LEA to conduct a program

transfer the following shall occur™:

1.

The Facilities Plan shall be recalculated and approved by OSC prior to a program transfer
going into effect.

. No later than January 15th, the LEA engaging in the program transfer shall provide the

SELPA Director with a pupil count for the pupils they anticipate will no longer be served
by the MCOE in a regionalized special education classroom as a result of the program
transfer.

Following receipt of the LEA’s anticipated reduction in pupil count, the SELPA shall
apply a 15% attrition rate to the pupil count provided by the LEA for the purposes of the
program transfer. Following the application of the 15% attrition rate, the LEA’s pupils
affected by the program transfer shall be removed from LEA’s pupil count provided by the
SELPA Director on March Ist .

No later than January 15th, any LEA that intends to have a pupil be served in another LEA
operated special education classroom rather than a MCOE operated regionalized
classroom shall provide the SELPA Director with a pupil count for the pupils they
anticipate will no longer be served by the MCOE as a result of the program transfer.

Following receipt of the LEA’s anticipated reduction in pupil count, the SELPA shall
apply a 15% attrition rate to the pupil count provided by the LEA for the purposes of the
program transfer. Following the application of the 15% attrition rate, the LEA’s pupils
affected by program transfer shall be removed for the LEA’s pupil count provided by the
SELPA Director on March Ist .

When an LEA within the Marin County SELPA is in the first year of a program transfer the following

shall occur: A
1. The Facilities Plan shall be recalculated and approved by the OSC.

2. On March l1st, the SELPA Director shall provide each LEA with:
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A count of the pupils being served withina M OE operated regionalized special
education classroom as of the last Friday before the Winter Break of that school year.

o Pupils currently being served by the MCOE in a facility owed by the MCOE
shall be removed from the LEA’s pupil count.

¢ Pupils currently being served by the MCOE in a facility leased by the MCOE
shall be included in the LEA’s pupil count for the purposes of the Facilities
Plan.

e The LEA’s pupil count shall be aggregated to include the current grade level of
each pupil being served in a MCOE operated regionalized special education
classroom

When the Facilities Plan procedures yield an excess of facilities, the MCOE shall apply the Guiding
Principles of this plan when determining what facilities to utilize for the purposes of a regionalized
special education classroom.

Leased Facility:

MCOE shall only enter into a lease agreement with a LEA for the use of a facility when the following
two (2) conditions are met:

e The LEA is offering a facility beyond their current facility obligation; and

¢ The facility is not located on an active comprehensive PK-12 school site.
A facility lease shall not be more than five (5) years in length. The LEA’s notification to the
SELPA concerning the availability of a facility that may be leased by the MCOE shall be
consistent with all of the notification procedures and timelines identified in this plan.

Facility Fee:

When an LEA or LEAs within an Area is able to provide a facility consistent with the Facilities
Plan and the facility is utilized by the MCOE for the purposes of a regionalized special education
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classroom, no Facility Fee shall be assessed to the LEA.

When an LEA or LEAs are unable to provide a facility consistent with the Facilities Plan a
Facility Fee may be assessed to the LEA/LEAs. The Facility Fee shall be as follows:
e $23,040 per school year each year the calculated Facilities Plan is in place and the
LEAC(s) are unable to provide a facility consistent with their identified obligation.

The guidelines for the application of a Facility Fee are as follows:

e  When the LEA is able to provide a facility, but the facility is deemed inappropriate by
the MCOE, the LEA shall not be required to incur a Facility Fee.

o A facility may be deemed inappropriate by the MCOE for any of the
following reasons:

»  Geographically undesirable location due to lack of program
need within the geographic area;

= QGrade level of site for which the classroom is located does not
match the grade level needs of the MCOE4 ; and/or

= Classroom is not properly equipped for the students that will
occupy the space.

o When the LEAs within an Area that have four (4) to one (1) pupils collectively owe a
facility and are able to provide a facility, but the facility is deemed inappropriate by
the MCOE, the LEAs shall not be required to incur a Facility Fee.

e When the LEA is unable to provide a facility the LEA shall work with the LEAs
within the Area to locate a facility for the purposes of a MCOE operated special
education regionalized classroom. When a facility is located, the LEA shall fulfill their
requirement for the provision of a facility.

e  When the LEAs within an Area that have four (4) to one (1) pupils collectively owe a
facility within the Area and are unable to provide a facility the LEAs shall work with
the LEAs within the Area to locate a facility for the purposes of a MCOE operated
special education regionalized classroom. When a facility is located, the LEAs shall
fulfill their requirement for the provision of a facility.
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e After consultation with the LEAs within their Area, if the LEA is unable to provide a
facility, the LEA shall pay a Facility Fee. Acceptable reasons for an LEA not
providing a facility under this plan are restricted to limited availability of facilities.
The LEA’s reasons surrounding their inability to provide a facility shall be reviewed
by the SELPA prior to concurrence.

e After consultation with the LEAs within their Area, if the LEAs within an Area that
collectively require a facility (LEAs with pupil totals between 1 and 4 that collectively
equal 5 or more) are unable to provide a facility, each LEA within this group shall pay
a Facility Fee. Acceptable reasons for an LEA not providing a facility under this plan
are restricted to limited availability of facilities. The LEAs reasons surrounding their
inability to provide a facility shall be reviewed by the SELPA prior to concurrence.

All monies collected through the Facility Fee shall be held by the SELPA and used to pay for costs
incurred by the MCOE as a result of establishing or relocating facilities provided under the Facilities
Plan. Facility Fee monies may also offset costs incurred when an LEA is required to move a MCOE
operated regionalized special education classroom to another campus within the LEA.

When the Facility Fee monies are insufficient to cover costs, additional funds may be allocated
through the Fiscal Allocation Plan at the direction of the OSC.

Maintenance and Operation of Facilities - LEA Responsibilities

The LEA providing the facility shall be responsible for preparing and maintaining the facility for
occupancy (i.e., cleaning, painting, carpeting and general repairs).

The LEA providing the facility shall be responsible for general repairs and maintenance.
Modernization, upgrades and restructuring related to matters that are part of the permanent structure,
including all attachments to the structure (bathrooms, lights, windows, heating/air conditioning,
window blinds, doors, carpet, plumbing, sinks, electrical, cabinetry, etc.) are the responsibility of the
LEA, and shall be completed on the same schedule as LEA operated classrooms.

The LEA providing the facility shall provide custodial services on LEA owned sites during the
regular and extended school year in the same proportion as provided to LEA operated classrooms.
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The LEAs within an Area with four (4) to one (1) pupils that collectively owe a facility shall be
responsible for a proportionate share of the maintenance costs associated with the operation of a
MCOE regionalized special education classroom identified above. An LEA’s proportionate share
shall be determined by the number of pupils in MCOE operated regionalized special education
classrooms as determined by the October 2nd pupil count of that school year.

Facilities shall be ready for occupancy at least two (2) weeks prior to the first day of school. The LEA
may request an extension with the MCOE when extenuating circumstances will not permit the LEA to
meet the two (2) week timeline.

Maintenance and Operation of Facilities - MCOE Responsibilities

The MCOE shall be responsible for any maintenance and support regarding the MCOE owned
furniture, computers, and classroom materials that are stored/utilized at the facility.

The MCOE shall be responsible for any maintenance and support regarding the MCOE owned
furniture, computers, and classroom materials that are stored/utilized at a leased facility.

The MCOE shall be responsible for the cost of custodial services for facilities owned and/or leased by
the MCOE.

The MCOE shall be responsible for required remodeling and restoration of facilities upon occupying
or vacating a regionalized special education classroom (i.e., ramps, handrails, bathroom facilities,
etc.) that are deemed necessary for the student population that the facility shall serve or served.
Remodeling shall be done only in consultation and collaboration with the LEA at which the facility is
located. The SELPA’s member LEAs shall share all of the costs associated with the remodeling and
restoration of an LEA facility that houses a MCOE regionalized special education classroom.

Maintenance and Operation of Facilities — Special Circumstances

When an LEA provides a facility beyond their obligation, the LEA and the MCOE shall determine the
agency responsible for maintenance and operation of the facility prior to entering into a facility
agreement. The SELPA office shall facilitate the discussion between the LEA and the MCOE
regarding the responsibilities for maintenance and operation of the facility.
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Relocation of Facilities

At the end of a five (5) year facility agreement when the facility is no longer available for MCOE
occupancy the following shall occur:

e The MCOE shall be responsible for moving the class to the new facility and the
SELPA’s member LEAs shall share all costs associated with the move.

During a five (5) year facility agreement when the MCOE’s need for classrooms change (i.e.,
reduction of program, expansion of program whether funded or unfunded, etc.) or program needs
change (e.g., shift of age of pupils, need for more or less regionalized special education classrooms at
a particular grade level, etc.) the following shall occur:

e The MCOE shall be responsible for moving the class to the new facility and SELPA’s
member LEAs shall share all costs associated with the move.

During a five (5) year facility agreement when the LEA notifies the SELPA Director and the MCOE
that a regionalized special education classroom can no longer be operated by the MCOE during the
following school year the following shall occur:

e The LEA that notified the SELPA and the MCOE that a regionalized special education
classroom will no longer be available to the MCOE shall be responsible for moving
the class and all costs associated with the move, including utilities, site
preparation/modification, installation of a facility (portable classroom) and required
hookups.

When unanticipated emergency circumstance arise regarding facilities and MCOE operated
regionalized special education classrooms, any LEA within the Marin County SELPA may call for a
meeting to review the Facilities Plan to consider amendments, following prior notification to the all of
the SELPA’s member LEAs.

Appeal/Dispute Resolution

An LEA may request waiver of any part of the Facilities Plan by submitting a written request to the
Operational Steering Committee (OSC). The request shall outline the specific portions of the plan that
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the LEA desires to waive, the reason(s) for the LEA’s request and suggested options for meeting the
requirements of the Facilities Plan. Prior to formal submission to the OSC for consideration, the
SELPA Director shall meet with the LEA’s Superintendent or Designee to review the request, assess
the options, and make recommendations to the LEA regarding their request.

References

'For example, within an Area LEA A =2 pupils, LEA B = 1 pupil, and LEA C =4 pupils. LEA A, B, and C pupil totals shall be added together
collectively to equal 7 pupils. Under the formula, LEA A, B, and C shall provide one (1) facility. Conversely, within an Area LEA A =1 pupil, LEAB =
2 pupils, and LEA C =1 pupil. LEA A, B, and C pupi! totals shall be added together collectively to equal 4 pupils. Under the formula, LEA A, B, and C
shall not be required to provide a facility.

I The inclusion of pupils being served in leased facilities in the Facilities Plan pupil count serves the following functions: (1) Provides the OSC with an
accurate count of pupils that require an LEA facility within the Area/SELPA; and (2) Encourages LEAs to identify and provide facilities within their
Area in order to reduce the operational costs associated with a leased facility for all of the SELPA’s member LEAs.

" Prior to the Operational Steering Committee (OSC) approval of a program transfer the OSC shall review a draft of the Facilities Plan, which shall
include pupil data that reflects the potential loss of pupils in MCOE operated regionalized special education classrooms due to the program transfer.

Approved, OSC February 14, 2007
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Annotation - Agenda Item 6.8
Operational Steering Committee
May 27, 2026

Agenda Item
6.8 Policy and Procedures for IEP Team Referral to a Special Day Class Placement:
First Read

item Type
Action

Summary of Key Issues
The current policy required updating to reflect current practices and clarify roles and
responsibilities among the District of Special Education Accountability and District of
Service. The revision removes prior ambiguity, including identifying the Marin County
Office of Education as a program operator, rather than a district, and establishes
clearer expectations around standard levels of services and associated costs. The
revisions improve consistency and implementation procedures across local educational
agencies.

Summary of Previous OSC Action
The OSC adopted SELPA Policy C-9: Policy and Procedures for IEP Team Referral to a
Nonsevere Special Day Class Placement at the February 14, 2007 OSC meeting.

Recommendation
None

Attachments to this Agenda Item
Attachment 1: Draft SELPA Policy C-9: Policy and Procedures for IEP Team Referral to
a Special Day Class Placement
Attachment 2: SELPA Policy C-9: Policy and Procedures for IEP Team Referral to a

Nonsevere Special Day Class Placement



DRAFT S¥LPA Policy C-9

Policy and Procedures for
IEP Team Referral to a
Special Day Class Placement

First Read by OSC May 27, 2026
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“1)

SELPA Policy C-9

Policy and Procedures for
IEP Team Referral to a Non-
Severe Special Day Class
Placement

Approved by OSC February 14, 2007
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The purpose of this policy is to identify an appropriate special day class placement option(s) and to
encourage the orderly placements of students in special day classes other than those operated by
their District of Residence (DOR). To maintain maximum flexibility in the Marin Special Education
Local Plan Area (SELPA), it will be necessary for districts which operate special day classes to be
willing to accept students from other districts when their special day class is the appropriate one for
the individual student in question. Placements shall be activated through a coordinated Individual
Education Program (IEP) Team meeting involving the “sending” and “receiving” districts subject to
the attached procedures. Placements under this policy refer to any special day class operated within
the Marin SELPA and operated by a SELPA Local Education Agency or the Marin County Office of
Education. Districts are strongly encouraged to utilize SELPA sponsored local mediation prior to
utilizing this policy.

While encouraging collaboration and cooperation on the part of districts, it is understood that the
primary responsibility for referral, placement, program, and due process issues remain with the
District of Residence. It is further recognized that the implementation of this policy and procedures
needs to be responsive to State and Federal regulations for placement.

Special education students may be placed into any appropriate class by a joint [EP team, or through
the interim placement process, consisting of representatives of the “sending” and “receiving”
districts in a special day class program outside their DOR. For purposes of this policy the student
shall be considered to be enrolled in the district of service and remains a resident of the district of
residence. (When the District of Residence cannot be determined for an incarcerated youth receiving
services through Mental Health, refer to the addendum attached to this policy.)

Parents’ requests for an inter-district transfer outside the IEP process are subject to the requested
district’s inter-district transfer policy.

Finally, this policy does not apply to the transfer of students from one school to another within the
same operating district.

PROCEDURES FOR INTER-DISTRICT SPECIAL DAY CLASS PLACEMENTS
Definitions

District: For purposes of this policy, the Marin County Office of Education shall be considered a
district.

The “sending” district is the district of residence

1111 LAS GALLINAS AVENUE PO BOX 4925 SAN RAFAEL, CA 94913 (415)-499-5850






a. Student information including:
Student Name
Birth date

Parent names Address

Phone Number

b. Current assessments for all areas of suspected disabilities. (Current means within a maximum
of two-calendar years.) c. If a student is due for a three-year evaluation within five months
before the impending transfer or interim placement, the “sending” district will complete a
comprehensive assessment by the due date, unless the “receiving” district agrees to conduct
the three-year evaluation.

4. Notify the parent of the student and the administrator of the potential “receiving”
district(s) of the request to consider a student for placement.

5. After obtaining consent for assessment from the parent, the administrator of the “sending”
district will provide an opportunity for a staff member from the potential receiving
district(s) to observe the student in question.

6. Provide copies of all assessment reports and IEPs to the appropriate administrator(s) of the
“receiving” district(s) at least five (5) school days in advance of parent’s visit pursuant to
paragraph 8 below.

7. Notify the SELPA Director or designee of the intent to utilize this policy by providing
duplicate copies of all information presented to the receiving district(s).

8. Coordinate with the “receiving” district(s) appropriate administrator(s) the opportunity for
parents to visit potential program placements prior to the scheduled joint IEP Team
placement meeting.

9. Coordinate the scheduling and notification of parents and staff members of the “sending”
district and the identified “receiving” district of the joint IEP Team placement meeting.

10. Conduct the joint IEP Team placement meeting and assume all duties related to an IEP
Team meeting. [Steps 5-10 may not be appropriate or utilized in the case of an interim
placement.]

1111 LAS GALLINAS AVENUE PO BOX 4925 SAN RAFAEL, CA 94913 (415)-499-5850



11. Forward all student records to the selected “receiving” district as soon as possible after
the Joint IEP Team decision or interim placement is reached and parental consent is
received.

12. Coordinate with the selected “receiving” district the arrangements for transportation of
the student to the new school. In all cases, the district of residence is financially
responsible for all transportation costs.

13. Commit District of Residence attendance at all subsequent IEP team meetings. The
District of Service coordinates the meeting with the District of Residence.

a. The administrator of the “receiving” district shall:

i.  Consider the following factors when determining that its special day class is not
appropriate for the student.

1. The “receiving” district does not operate a special day class at the student’s grade
level.

2. The “receiving” district’s special day class is at or greater than the ASC determined
full caseload. (If any operator is below the definition of full for a particular grade level,
the receiving district shall enroll the student if the IEP Team has determined it is an
appropriate placement.)

3. The “receiving’ district site lacks appropriate mainstreaming opportunities for the
student.

4. The unique aspects of the student’s needs or disabilities including:

¢ Frequency of discipline referrals

e Frequency of suspensions

¢ Behavior plan that cannot be implemented on site.
¢ Unique components of the special day class

ii.  Send a representative to all Joint [EP Team meetings called for the purpose of this
policy.
iii.  Assume case management responsibilities for the student.

iv.  Assume responsibility for ensuring that annual and triennial assessments are
completed
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for the student, unless the District of Residence administrator indicates a desire to
assume responsibility for annual and/or triennial assessments.

v.  Invite appropriate District of Residence staff to Annual Review IEP Meetings.

b. To facilitate placement of the student in a timely fashion the following timelines shall apply. (At
any time the “sending” district or the “receiving™ district may request a reduction in the days allowed
within the timeline to expedite implementation of this policy. When deemed necessary, the SELPA
Director or designee may facilitate an accelerated implementation of this policy by reducing the days
allowed within the timeline.)

i.  The “receiving” district(s) will acknowledge receipt of the referral or request for interim
placement by either phone or fax within five (5) business days of receiving the referral.

ii.  The “receiving” district(s) will have fifteen (15) business days to make a decision
regarding whether placement may be appropriate and to notify the “sending” district of
that decision. All requests for additional information or observations must be completed
within the 15 days after receiving consent for assessment from the parent.

iii.  The “sending” district will arrange for the joint [EP Team placement meeting to be
scheduled no later than twenty (20) business days (30 days in the case of an interim
placement) after receiving notice from the “receiving” district(s) that the student is
appropriate.

14.Procedures For Resolving an Inability to Find Appropriate Placement

When the “sending” district cannot arrange for an appropriate placement, the following
procedures will apply:

Level I:

a. Within five (5) business day of the decision to utilize any these procedures, , the administrator of
the “sending” district shall:

i.Notify the SELPA Director or designee, in writing, of the following: (1) the need for an
inter-district or interim placement, (2) which potential receiving districts have rejected the

student and (3) the reasons for the rejection.

ii. Forward all current/updated information to the SELPA Director or designee.
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b. The SELPA Director or designee shall:

i.Review all assessment reports, IEPs, and procedures and request that the “sending”
district provide any missing information

ii.Review the current definition of “full” as determined by ASC respective to which
special day classes are below the definition.

iii.Determine the appropriateness of the request as determined by the needs of the student, by
evaluating compliance with the procedures outlined in this policy and by the identified
need for a special day class. NOTE: Any placement decision is the prerogative of the IEP
Team. Placement into a special day class for purposes of implementing this policy must be
so indicated on the IEP.

iv. Notify the potential “receiving” district(s) of the need to re-consider a student for
placement and convene a meeting of the “sending” district and the potential “receiving”
district(s) to attempt to resolve the issues. As a result of that meeting, determine if a
special day class placement under this policy is warranted, identify the appropriate
“receiving” district and direct the designated “receiving” district to attend an IEP Team
meeting to place the student in that district’s special day class.

v.Under special circumstances, the SELPA Director or designee may request that each
party agree to mediate a resolution to the placement request prior to the utilization of this
policy.

Level 2:

A. In the event either the “sending” district or the “receiving” district disagrees with the
decision of the SELPA Director or designee, the parties involved may appeal to the
Operational Steering Committee (OSC). This appeal must be submitted to the SELPA
Director or designee within five (5) business days of the decision; the appealing district may
request a special meeting of OSC to hear the appeal.

B. The OSC will do the following:

1. Review the assessment data and any other documentation relevant to the case in question.

2. Render a decision using the procedures outlined in the Local Plan. The decision will be
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final unless either party to the dispute invoke the dispute resolution process in the Marin SELPA Local
Plan, or unless revised in a Due Process Hearing or court order.

15. PROCEDURES FOR DETERMINING “EXCESS COSTS” ARISING FROM
INTERDISTRICT SPECIAL DAY CLASS PLACEMENTS

a. Administrators from the “sending” and the “receiving” districts shall enter into an
agreement for excess costs prior to the IEP Team meeting placing the student into a
special day class. A written agreement shall be completed outlining fiscal responsibility
for additional costs. Such an agreement may also include any costs resulting from Due
Process or Compliance issues.

b. Either district may request assistance from the SELPA Director or designee in the
development of the excess costs agreement. If an agreement regarding excess costs
between the “sending” and “receiving” district cannot be reached either SELPA level local
mediation or the dispute resolution process in the Marin SELPA Local Plan shall be
utilized.

c. Special day class costs shall include everything normally provided to the “receiving”
district’s special day class including but not limited to the following:
= Special day class teacher
» Instructional assistants
= Instructional supplies
= Speech therapy and normal psychological services
= (Case management
o Note: The “sending” district and “receiving” district may enter into an
agreement for extraordinary case management costs prior to the IEP meeting
placing the student in the special day class.
=  Administrative support
o Note: The “sending” district and “receiving” district may enter into an
agreement for extraordinary administrative support costs prior to the IEP
meeting placing the student in the special day class.
= Mainstreaming opportunities

d. The district of residence is financially responsible for the following costs.

= 1:1 or additional classroom Aides
* Behavior Intervention Plan Development
= Special equipment
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* Physical or Occupational Therapy services
s Adapted P.E. services

= [nterpreters

=  Home instruction

= Transportation

= Other NPA assessments or services

* Independent educational evaluations

*  Unusually high level of DIS services

(Defined as those situations where the provision of service will place the service provider over the
State or district defined caseload, or where a district has had to hire additional staff, including a Non
Public Agency, in order to meet the identified need at the time of initial placement into the
“receiving” district.)

Legal References

34 CFR §300.300 FAPE

34 CFR §300.342 IEP

34 CFR §300.343 IEP Meetings

34 CFR §300.344 IEP Team

34 CFR §300.345 Parent Participation

California Education Code §56340-56347

Instructional Planning and Individualized Education Program
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Memorandum of Understanding
IEP Team Referral to a Special Day Class Placement

The Marin SELPA “Policy and Procedures for IEP Team Referrals to a Special Day Class Placement”
outlines those services provided by an LEA for a student in a Special Day Class (SDC) that can be
considered excess costs. SDC costs provided by the operator shall include the SDC teacher, the
Instructional Assistant(s) assigned to the SDC, instructional supplies, speech therapy, typical
psychological services, case management, administrative support and mainstreaming opportunities.
The district of residence is financially responsible for 1:1 or additional classroom instructional
assistants, the development of a Behavior Intervention Plan, specialized equipment, physical therapy,
occupational therapy, adapted physical education, interpreters, home instruction, transportation, other
Non Public Agency services and independent educational evaluations. Furthermore, the district of
residence is financially responsible for any provision of service that will place the operator over the
State or district defined case load, or where the operator has had to hire additional staff, including a
Non Public Agency, in order to meet the identified need at the time of initial placement into the
operator’s SDC. In addition to the above, the district of residence and the SDC operator may enter
into an agreement for extraordinary costs relating to administrative needs, case management or other
related services.

In situations where an operator has been named as a respondent to due process, the district of
residence and the operator may enter into an agreement for any and all subsequent costs.

AGREEMENT

By signing below it is understood and agreed that the district of residence will be responsible for the
delineated excess costs incurred from providing services to the student indicated. The district of
residence may request appropriate documentation of services provided and resulting costs.
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STUDENT: DOB:

DISTRICT OF RESIDENCE:

DISTRICT OF SERVICE: SERVICE:
EXCESS COST SERVICE PROVIDED BY DISTRICT OF SERVICE EXCESS COST
TOTAL DUE:

Signature. District of Residence Superintendent or Designee/Date Signature, District of Service Superintendent or Designee/Date

ADDENDUM - PROVISION OF SERVICE

The Marin SELPA office provides support to Local Educational Agencies in ensuring that students
receive those services identified in an IEP. Through the Local Plan, the SELPA is responsible for
coordinating the identification, assessment and [EP process for LCI or foster family home special
education students who require non-public school services. The Marin County Office of Education
has been identified as the service provider for these students. Special education students residing in
LCI or foster family homes not requiring nonpublic school services are the responsibility of the
district in which the LCI or foster family home is located.

To facilitate placements under the specific circumstances outlined below, the responsibility for the
identification, assessment and [EP process for students requiring a specific type of non public school
placement will be the direct responsibility of the SELPA office.

For the SELPA office to be considered the service provider, all of the following parameters must
apply:

1. The student must have been identified as a ward of the court;

2. The student must be incarcerated within Marin.

3. The District of Residence is not in Marin County, and cannot be determined.
4. Placement into an out of state facility must be recommended by Community Mental Health.
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Annotation — Agenda Iltem 6.9
Operational Steering Committee
May 27, 2026

Agenda Item
6.9 2026 -2027 Marin County SELPA Committee Meeting Calendar Revision

Item Type
Action

Summary of Key Issues
The 2026 - 2027 Marin County SELPA Committee Meeting Calendar requires a revision
for the months of December, January, and April to align with school district calendars
and superintendent meetings.

Summary of Previous OSC Action
The OSC adopted the 2026 — 2027 Marin County SELPA Committee Meeting Calendar at
the April 1, 2026 OSC meeting.

Recommendation
The SELPA Director recommends the OSC adopt the revised 2026 — 2027 Marin County
SELPA Meeting Calendar as presented.

Attachments to this Agenda ltem
Attachment 1: 2026 — 2027 Marin County SELPA Committee Meeting Calendar -
Revision

Attachment 2: 2026 — 2027 Marin County SELPA Committee Meeting Calendar









Annotation — Agenda Item 6.10
Operational Steering Committee
May 27, 2026

Agenda Item
6.10 Appointment uf the 2026 -2027 Operational Steering Committee and
Chairperson

Item Type
Action

Summary of Key Issues
The 2026 - 2027 Operational Steering Committee that represents each of the SELPA’s
six (6) regions needs to be established. The Marin County SELPA Local Plan states that
the Operational Steering Committee shall elect their Chairperson on an annual basis.

Summary of Previous OSC Action
The 2025 - 2026 Operational Steering Committee and Chairperson were appointed at
the May 28, 2025 OSC Meeting.

Recommendation
None

Attachments to this Agenda Item
Attachment 1: Draft 2026 - 2027 Marin County SELPA Operational Steering Committee
Membership






Annotation — Agenda Item 7.1
Operational Steering Committee
May 27, 2026

Agenda ltem
7.1 Marin County SELPA Autism Demonstration Site Recognition

Item Type
Information

Summary of Key Issues
None

Summary of Previous OSC Action
None

Recommendation
None

Attachments to this Agenda Item

Attachment 1: Achievement of Implementation Fidelity Evidence-Based Practices for
Autism: Task Analysis — Tara Costello

Attachment 2: Achievement of Implementation Fidelity Evidence-Based Practices for
Autism: Prompting — Tara Costello

Attachment 3: Achievement of Implementation Fidelity Evidence-Based Practices for
Autism: Task Analysis — Sarah Dawyn Brady

Attachment 4: Achievement of Implementation Fidelity Evidence-Based Practices for
Autism: Prompting — Sarah Dawyn Brady

Attachment 5: Achievement of Implementation Fidelity Evidence-Based Practices for
Autism: Task Analysis — Banafsheh Gholami

Attachment 6: Achievement of Implementation Fidelity Evidence-Based Practices for
Autism: Prompting — Banafsheh Gholami





















Annotation — Agenda Item 7.2
Operational Steering Committee
May 27, 2026

Agenda ltem
7.2 Marin County SELPA Special Education Advisory Committee

Item Type
Information

Summary of Key Issues
None

Summary of Previous OSC Action
None

Recommendation
None

Attachments to this Agenda ltem
None



