Board of Education Regular Meeting (Closed Session

EET. &S 5:50 PM)
REDWOOD CITY 05/27/2026 - 07:00 PM
E=—= SCHOOL DISTRICT District Office

750 Bradford Street
Redwood City

AGENDA

EDUCATING EVERY CHILD FOR SUCCESS

Join Virtually via Zoom:

Dial-In Numbers: +1 669 900 6833 or +1 669 444 9171 or +1 719 359 4580 or +1 253 205 0468 or +1
2532158782 or +1 346 248 7799 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000 or +1
646 931 3860 or +1 689 278 1000 or +1 929 436 2866 or +1 301 715 8592 or +1 305 224 1968 or +1
309 205 3325

Webinar ID: 897 6523 8481
Servicios de Interpretacién

Interpretacion virtual en espanol:
Llame al 978-990-5137 y presione 837704 1# para la contrasena.

Interpretacion en persona en espanol:
Solicite un transmisor al fondo de la sala.

Public Comment: The public is invited to comment on agenda and non-agenda items.

If the item is:

e On the Agenda: You will be called to speak when the item is being considered by the Board
¢ Not on the Agenda: You will be called to speak during Public Comment.

Zoom Attendees:

Public comments may be made live via Zoom. Remote participants can submit virtual speaker cards during
the open session using the links below, or use the “Raise Hand” function in Zoom to notify the Board of
their desire to speak:

e Comment in English: https://forms.gle/AGWrjFYbCuZkFqqWé
e Comentario en Espafiol: https://forms.gle/MPdqgsuvYs72bXznv5

In-Person Speakers:
Speaker Cards are available at the entrance and can be submitted to the secretary.

Public comments are limited to 3 minutes per person per topic unless otherwise noted.
Additional Information

Accessibility: To request disability accommodation (including auxiliary aids or services) or translation


https://rcsdk8-net.zoom.us/s/89765238481
https://forms.gle/AGWrjFYbCuZkFqqW6
https://forms.gle/MPdqsuvYs72bXznv5

services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.
Meeting Recording: This meeting is being recorded and may be broadcast. Images and audio of those
in attendance may be captured. Attendance constitutes consent to recording. The meeting will be
posted online within 24 to 72 hours.

Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents at:

( L board J _ g _ g g.as[ . If you
would like to follow along during the meeting, and you are inside the boardroom, you may utilize our Wi-Fi
network: rcsdguest (no password required).

1. Call to Order - 1 min

The Board will call the meeting to order and establish a quorum by roll call.

1. Roll Call

2. Public Comment on Closed Session Items Only

The Board will limit comments to Closed Session items and will only be accepted in person.

3. Announcement of Closed Session Purpose - 1 min

Pursuant to the Brown Act, the Board is required to publicly disclose the item(s) to be discussed
prior to convening any closed session.

4. Closed Session at 5:50 PM - Approx. 1 hr

1. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION (Significant exposure
to litigation pursuant to paragraph (2) of subdivision (d) of Government Code § 54956.9: (one
case) - 20 min

2. CONFERENCE WITH LABOR NEGOTIATORS (Gov. Code section 54957.6) District-
Designated Representatives: Wendy Kelly, Deputy Superintendent; Employee Organization:
Redwood City Teachers Association (RCTA) - 35 min

5. Reconvene to Open Session at approximately 7:00 PM - 1 min

The Board will call the open session to order and establish a quorum by roll call.

1. Roll Call
2. Report Out on Closed Session from May 27, 2026

6. Welcome - 1 min

Welcome by the School Board President, David Weekly.

1. Pledge of Allegiance

7. Changes to the Agenda - 1 min


https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397

10.

The School Board will review and discuss any requested additions, deletions, or modifications to
the agenda prior to its adoption.

. Approval of the Agenda (Action Required) - 1 min

Motion to approve the agenda as submitted or amended.

. Public Comment

The public is invited to comment on agenda and non-agenda items.

1.

Labor Association Comments

RCTA and CSEA labor association leaders/representatives are invited to speak to the School
Board on agenda and non-agenda items. Comments are limited to 3 minutes per person per
topic unless otherwise noted.

Approval of the Bond Program Consent Items - 1 min

Items listed under the Bond Program Consent Agenda are considered routine and are acted
upon by the Board in one motion.

1.

Approval of the Agreements for Special Inspection and Testing Services with Applied
Materials and Engineering for the HVAC Upgrade projects Phase 2 at Clifford, Orion, and
Kennedy Schools

Following Board approval of the GMP for Blach Construction to begin Phase 2 HVAC
upgrades at Clifford, Orion, and Kennedy Schools, the District is engaging a certified Special
Inspection and Testing firm to ensure California Building Code and DSA compliance, maintain
the construction schedule, and support successful project completion.

. Approval of the Agreements for Commissioning Services with Cypress Engineering Group for

the HVAC Upgrade projects Phase 2 at Clifford, Orion, and Kennedy Schools

On April 22, 2026, the Board approved the Guaranteed Maximum Price (GMP) for the Phase
2 HVAC Upgrade Projects at Clifford, Orion, and Kennedy Schools. Staff recommends
approval of an agreement with Cypress Engineering Group for commissioning services
required under California Title 24 to verify HVAC systems and controls are properly installed,
tested, and operating as designed.

. Approval of the Agreements for DSA Inspection Services with MWC Associates for the

HVAC Upgrade projects Phase 2 at Clifford, Orion, and Kennedy

The Redwood City School District is preparing for HVAC upgrades in summer 2026 at
multiple school sites. Staff recommends contracting with MWC Associates for Inspector of
Record services, as required by the Division of the State Architect (DSA), to ensure
construction can proceed promptly upon DSA approval.

. Approval of Amendment #1 to the Geotechnical and Other Services Agreement for Solar

Phase Il Project with Ninyo & Moore

The Bond Program Team is requesting approval of Amendment #1 to the Geotechnical and
Other Services Agreement with Ninyo & Moore for geotechnical, materials testing, and
special inspection services related to the Solar Phase Il Project. This amendment increases
the agreement amount by $60,000, for a revised not-to-exceed total of $179,980, to



support continued construction testing and inspection services at Hoover Community
School, Orion Alternative School, and McKinley Institute of Technology.

11. Bond Program Action Items

12. School/Community Reports - 40 min

. Update on the Redwood City School District K-8 Math Program: Imagine Mathematics (IM)

Three-Year Implementation and Sustainability Plan

The purpose of this presentation is to review the three-year implementation of the K-8 Math
Program, Imagine Mathematics (IM), and outline the sustainability plan moving forward. The
work is currently in Phase 4: Implementation & Sustainability, which is focused on ensuring
adopted materials lead to coherent, lasting improvements in mathematics teaching and
learning. (20-min presentation + 20 min Board discussion)

13. Discussion Iltems

14. Approval of Consent Items (Action Required) - 1 min

Items listed under the Consent Agenda are considered routine and are acted upon by the Board
in one motion.

1.

Approval of the 2026-2027 Board Meeting Calendar

. Approval of the April 22, 2026, Regular Meeting Minutes
. Approval of North Star Field Trip to: Elk’s Lodge
. Approval of Hoover School Field Trip to Santa Cruz Beach Boardwalk on June 1, 2026

. Approval of the Agreement between the Redwood City School District and One Life

Counseling Center for the 2026-2027 School Year

This agreement is for the counseling services provided during the expanded day learning
programs across six Community Schools for the 2026-2027 school year.

. Approval of the Agreement between the Redwood City School District and Boys & Girls Club

of the Peninsula for Summer 2026

This agreement is for summer school expanded day programming for Hoover and Taft
Community Schools.

. Approval of the Local Interagency Agreement to Provide Education and Training to

Credential Candidates - San Mateo County Office of Education

. Approval of the Local Interagency Agreement to Provide Education and Training to

Credential Candidates - National University

. Approval of Personnel Report



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

The attached personnel report summarizes personnel actions taken between 2/4/2026-
5/19/2026.

Approval of Proposition 28 Arts and Music in Schools Funding Plan - 2026-2027

Proposition 28 provides dedicated funding to expand arts and music education programs in
public schools. RCSD’s proposed 2026-2027 plan, based on estimated funding of
$1,182,036, supports music, STEAM, and art instruction, along with professional learning and
instructional materials. Funding priorities were determined through input from students,
parents, and staff, with School Site Council approval. Final allocations will be released in July
2026, and the District will meet all required reporting and accountability requirements.

Approval of Agreement with San Mateo County Office of Education for Outdoor Education
Program for the 2026-2027 School Year

The Outdoor Education agreement with the San Mateo County Office of Education provides
RCSD students with hands-on learning experiences in outdoor science, conservation, and
environmental education at Camp Jones Gulch for the 2026-2027 school year. The program
supports environmental literacy, collaboration, and experiential learning. RCSD will provide
transportation, staffing, and student support, while San Mateo County Office of
Education(SMCOE) will provide program coordination, instructional staff, food services, and
educational programming. Fees are based on student participation and program length.

Approval to Proceed with the Sale of Surplus Vehicles

As part of the District’s ongoing efforts to maintain a safe, reliable, and efficient vehicle fleet,
staff has identified four District vehicles that are no longer operational, require significant
repairs, or are no longer cost-effective to maintain for continued District use. Staff has
determined the vehicles are surplus to the operational needs of the District and recommends
authorization to proceed with sale, auction, recycling, or other appropriate disposal.

Approval of Board Policy 0410: Nondiscrimination In District Programs and Activities
Approval of Board Policy 4332: Publication Or Creation Of Materials

Approval of Board Policy 5126: Awards For Achievement

Approval of Board Policy 5147: Dropout Prevention

Approval of Board Policy 5148.3: Preschool/Early Childhood Education

Approval of Board Policy 6111: School Calendar

Approval of Board Policy 6112: School Day

Approval of Board Policy 6115: Ceremonies And Observances

Approval of Board Policy 6120: Response To Instruction And Intervention



22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

Approval of Board Policy 6142.2: World Language Instruction

Approval of Board Policy 6142.3: Civic Education

Approval of Board Policy 6142.4: Service Learning/Community Service Classes
Approval of Board Policy 6142.6: Visual And Performing Arts Education

Approval of Board Policy 6142.7: Physical Education And Activity

Approval of Board Policy 6143: Courses of Study

Approval of Board Policy 6146.5: Elementary/Middle School Graduation Requirements
Approval of Board Policy 6152: Class Assignment

Approval of Board Policy 6152.1: Placement In Mathematics Courses

Approval of Board Policy 6162.54: Test Integrity/Test Preparation

Approval of Board Policy 6162.6: Use Of Copyrighted Materials

Approval of Board Policy 6161.1: Selection And Evaluation Of Instructional Materials
Approval of Board Policy 6164.2: Guidance/Counseling Services

Approval of Board Policy 6164.5: Student Success Teams

Approval of Board Policy 6172.1: Concurrent Enrollment In College Classes
Approval of Board Policy 6173.2: Education Of Children Of Military Families
Approval of Board Policy 6173.4: Education For American Indian Students

Approval of Board Policy 6175: Migrant Education Program

Approval of Board Policy 6176: Weekend/Saturday Classes

Approval of Board Policy 6177: Summer Learning Programs

Approval of Board Policy 6181: Alternative Schools/Programs Of Choice



43. Approval of Board Policy 1150: Commendations And Awards
44, Approval of Board Policy 4232: Publication Or Creation Of Materials
45. Approval of Board Policy 5121: Grades/Evaluation Of Student Achievement
46. Approval of Board Policy 6011: Academic Standards
47. Approval of Board Policy 6142.5: Environmental Education
48. Approval of Board Policy 6142.91: Reading/Language Arts Instruction
15. Action Items (Action Required) - 30 min

1. Acceptance of the California School Employees Association Chapter V Initial Proposal -
Successor Negotiations for 2026-2029

This approval is in preparation of collective bargaining for the 2026-2029 successor
agreement between the Redwood City School District and the California School Employees
Association (CSEA) Chapter V.

2. Receipt of Governing Board’s Initial Proposal for Negotiations with California School
Employees Association Chapter V for the 2026-2027 School Year

This approval is in preparation of collective bargaining for the 2026-2029 successor
agreement between the Redwood City School District and the California School Employees
Association (CSEA) Chapter V. Public disclosure and adoption of the sunshine document
must occur on the open session agenda for discussion.

3. Approval of the Employment Agreement between the Redwood City School District and
Richard W. Edson I, Chief Business Official

The Board is asked to approve an employment agreement between the Redwood City School
District and Richard W. Edson Il for service as Chief Business Official. The proposed
agreement has a term ending June 30, 2029, provides an annual salary of $275,024, and
includes benefits and other terms consistent with the agreement attached to this item.

Before taking final action, the Board will orally report a summary of the salary, salary
schedule, and fringe benefit terms of the agreement in open session, consistent with
Government Code section 54953. That statute requires the legislative body to orally report a
summary before final action on salaries, salary schedules, or fringe benefits for a local agency
executive, department head, or similar administrative officer.

16. Board and Superintendent Reports - 10 min

The School Board and Superintendent Baker will report out on meetings, attended events,
upcoming events, school site visits, etc.

17. Information



18. Correspondence - 1 min

The Board of Trustees regularly receives written correspondence from members of the
community, staff, or partner agencies. This agenda item is provided to formally acknowledge
receipt of these communications and, when appropriate, to make them part of the official

record.

19. Other Business/Suggested Items for Future Agenda - 1 min

The attached Schedule of Agenda Items for the 2025-26 School Board meetings serves as a
planning tool and will continue to be reviewed and updated regularly to ensure alignment with

district priorities and timelines.

20. Board of Trustees Meeting Reflection - 10 min

21. Board of Trustees Meeting Calendar - 1 min

The 2025-2026 Board Meeting Calendar is attached.

Changes to the calendar: None.

Upcoming Board Meetings:

[Date/ Time |Meeting Type
June 10, 2026 | 6:15 PM Closed Session
June 10, 2026 | 7:00 PM IRegular
June 17, 2026 | 7:00 PM [Regular
June 24, 2026 | 7:00 PM [Regular

22. Adjournment (Action Required)

Motion to adjourn the meeting.




