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Richland School District Community 
Facilities Task Force

Meeting #2
May 21, 2026

What Do We…..About Richland School District Facilities?
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Know Wonder Hope
Facts, direct 

observations, 
experiences

What do we need to 
learn? What 

questions do we 
have?

What does 
success look 

like?

Instructions:
1. Individually, read through the assigned list of comments from one of the 

following three pages
2. Go back and highlight the 2 MOST IMPORTANT comments per page from 

your perspective
3. As a table take a few minutes to share what each member identified
• Discuss similarities and differences between members 
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Enrollment, Growth & Capacity
• High schools are crowded 
• Richland and West Richland are growing
• Richland is a fast-growing city — the largest percentage 

growth of the four cities in the last decade
• Population-to-high-school ratio lags Pasco and 

Kennewick
Facilities Condition & Age
• Older middle schools need a lot of TLC
• There are a large number of modulars at most schools
• We still have modular classrooms
• Rivers Edge is a 30-year-old modular plus three 

portables
• Hanford's roof finally doesn't leak after 15 years
• It has been some time since the high schools were 

remodeled
• Some buildings are falling apart; roofs and buildings in 

general are very outdated
• Corners were cut in prior construction (e.g., HHS lab 

sinks)
• Overall, most of our facilities are in good repair
• Rivers Edge space is not ideal / Rivers Edge needs to be 

updated
• Chief Jo's 2nd floor feels unsafe
• RHS and HHS are built campus-style with multiple 

buildings — creates safety concerns
• Elementary schools are pretty new buildings
• Some facilities are in need of repair/replacement to the 

point of being unsafe
• Overcrowding is very common within some schools and 

is very hard to deal with

Maintenance & Resources
• In the past, maintaining facilities has not been a 

priority
• RSD has a history of resisting maintenance and 

preferring to build new rather than maintain old
• Some of our schools need improvements (CMS)
• Gym floors are poorly taken care of
• Extremely difficult to access and utilize gym 

facilities and equipment
• RSD is lacking resources due to budget 

constraints
• RSD spends too much money on new buildings / 

facilities
• We need additional science labs at the high school
• Some programs at RHS can't expand because of 

no space
Finance & Planning
• There are great cost restraints and also 

opportunities
• Going with the low bid doesn't get you the best 

long-term results
Safety, Community & Trust
• Facilities are built to ensure the safety of students, 

staff, and visitors
• Schools need space for extracurricular activities
• Facilities tell students a story of their value
• District facilities are — and can be — broader 

community assets (athletics, arts, meeting space, 
etc.)

• The community has not been listened to, so there 
is a lack of trust

• Communication between upper admin / board and 
the building staff tends to only go one way — top 
to bottom

• The staff is very nice and helpful
• Packaging must-haves with discretionary projects 

can kill the whole plan
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Population, Growth & Demand
• What will population distribution look like?
• What will our projected demographics be in 10 

years?
• Population projection for the Richland School 

District (high schools in the wrong place?)
• Where are we seeing the most growth?
• I wonder about population dynamics and how 

zoning is affecting building, culture, and health
• I wonder what the trend of student population will 

be in the next 10–15 years and its impact on 
planning

• With population growth, when does a 3rd high 
school become mandatory?

• Will population sustain the need for modular 
classrooms?

• Will population sustain the need for additional 
science labs?

• Population centers are changing — how are we 
going to adjust our current approach to building 
schools?

Planning, Targets & Design
• What is the ideal population target per facility?
• What is the District target of capex spend per year?
• What specific areas, if any, are we really looking at?
• What is the maintenance strategy?
• How many modular classrooms are there?
• Do we lease portables or buy?
• Could an elementary building be repurposed for 

one of the older facilities?
• I wonder how we can creatively use existing 

buildings in the community
• What small improvements can be made to have the 

biggest impact for the community — soon?

• How can we boost maintenance to save money?
• Are we designing facilities and programs to meet 

future workforce needs?
• Any green energy (energy-efficient) design/plan? 

Plus social-emotional design embedded in school 
settings

• Any systemic issues that plague the district? Which 
schools?

Funding, Costs & Constraints
• What will financing look like?
• How will we get the money to help the district?
• What is the best option for RSD that also provides 

lower operation costs?
• How does funding impact decisions? Does where 

funding originates create limitations or constraints?
• Why we can't have a competitive market with 

contractors and bids?
• Can we utilize gym rental fees to help 

improvements?
Safety, Accessibility & Condition
• What safety features are needed in the schools?
• I wonder what the data will show our schools' 

conditions are in
• How can the issues at Chief Jo be taken care of?
• What would it take to get RHS orchestra into a safe 

classroom inside the gate?
• What facilities don't meet ADA or have bad HVAC 

systems?
• How to address human element safety — floppy 

doors
Community, Communication & Trust
• How do we listen to the students?
• How can facilities be more available for public use?

• What are some pull factors that Richland School 
District has that can help with wanting people to go 
to Richland?

• How collaborations (Delta / Tri-Tech) are working for 
RSD students

• Does the board have the best interest of the kids in 
mind?

• Why the other committee / bond failed?
• What will happen when our plan is reviewed (and 

hopefully supported)?
• What other districts in similar situations have done, 

and what the outcomes were
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Facilities & Learning Environment
• Safe, positive learning environment for wellbeing 

and growth

• That all students and teachers are safe

• Kids have an environment where they can focus on 

learning and are safe

• Teachers have what they need to focus on teaching 

in a best environment

• All schools have the tech they need for teachers 

and students

• I'd like all students to have facilities like Libby and 

Orchard

• All facilities and gyms are better maintained

• School boundaries become more standardized

• We have enough schools to meet needs

• When we are done, all schools are of equal quality

• Our schools will meet the needs of all students

• To better all the schools and keep them up to date

Planning, Strategy & Execution
• Develop a consistent and scalable model for 

facilities

• To bring forth a solid plan for the future of the RSD 

facilities

• Solid plan on how to use the current dollars that are 
given to the District

• To be able to implement the recommendations 
financially

• Find a way to cut costs and still provide quality 

facilities

• Avoid overspending on unnecessary new facilities

• Great facilities partnerships

• Whatever is chosen for the plan addresses the 

biggest need and benefits the most kids

• When we have choices to provide

• Success is planning well for the future, not using 

current trends / fashions

Funding & Community Support
• Plan is taken seriously

• I hope to have a good funding plan

• Community will support the plan and feel 

comfortable about their kids in RSD

• The whole community can support children (even if 

not their own)

• Success is having facilities that keep kids and 

families connected and enjoying their K-12 

experience

• Our success will be we feel accomplished and feel 

like we helped the community

• I hope we come up with a plan that the community 

is excited about

• I hope we can find a way to go beyond the bare 

minimum without any groups feeling left out

Agenda 1. Entry Activity-Know Wonder Hope Reflection 

2. Welcome – Chair Parkhill

3. Brief Review: Committee Charge, Timeline & 
Norms

4. Building History and Condition Assessments

5. Enrollment Growth and Forecast

6. Next Steps
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• Jared Kerber

• Matthew James 

• Van Cummings

• Paul Shaber

• Matt Larson

• Sarah Clark 

• Michael Rizzitiello

• Danica Garcia

• Brian Ace

• Zeb Plumb

• Bertha Rachinski

• Cameron Stephens

• Brad Rew

• Toni McCarthy

• Cannon West

• Michael Baldwin

• Julie Robertson

• Brian Palmer

• Andrew Burt

• Malini Marshall (Vice-Chair)

• Aaron DeWitt

• Lori Wasner

• Matthew Parkhill (Chair)

• Michael Chunn

• Kathleen Ishmael

• Isaac Stanfield

• Dr. Yichien Cooper

• Lola Thomas, Student Rep.

• TBD, Student Rep.

Non-Voting

• Rick Jansons, Board Representative

• Bonnie Mitchell, Board Representative

• Ken Gosney, Assistant Superintendent

Richland Community Facility Task Force Committee Members

• Dr. Wade Smith, Consertus
• Joe Connolly, Consertus

Committee Members Committee Members, Cont’d Committee Support
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Committee Charge

The Richland School District requests the Community Facilities Task Force 
(CFTF) to convene regularly to complete the work necessary to undergo 
technical review, engagement and analysis to deliver long-term facilities 
planning recommendations for administration and Board consideration.  

The Committee is tasked to deliver a Final Report to the district on or before 
September 22, 2026.  The recommendation will consist of a long-range 
facilities programming plan, based on technical analysis and broad staff and 
stakeholder input, that addresses the Committee’s Charge and aligns with 
community priorities.

11

Committee Charge (Continued)

The Committee’s recommendation must,
• identify facility needs, prioritizing the most urgent facility needs first

• address student, staff and community safety considerations

• prioritize teaching and learning needs

• address current and projected student population and program needs

• make every attempt to ensure student and staff learning/teaching environments are brought up 

to current standards

• provide long-term facility planning considerations that address urgent and longer-term needs

• consist of pragmatic solutions that help ensure longevity, durability, and lower long-term 

maintenance and upkeep costs

• include broad, deliberate opportunities for stakeholder input from staff, parents, and community/ 

stakeholders

12
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Committee Charge (Continued)

When feasible, the Committee should:
• capitalize on current infrastructure and historical community investment 

• leverage the data and findings from the district's grant-funded Study and Survey 
facilities analysis

• consider and incorporate alternatives to facility construction 

• partner with local organizations to capitalize on cooperative spaces/needs

• research outside funding streams and grant opportunities to decrease local and/or 
district costs

• leverage facility best-practices and third-party experts to support recommendation 
validity

• provide lower-cost alternatives that do not compromise on core facility & learning goals

• incorporate energy efficiencies and other sustainable practices to reduce long-term 
operational cost

13

Operating Norms
How We Show Up
1. This committee's work matters, we honor the commitment we made by being present and engaged.

2. We represent the community, not a constituency. While we each may come with individual perspectives, 

experiences and ideas, we are here to advance what's best for all Richland students.

How We Listen
3. We listen to understand, not to respond. We stay curious about perspectives that differ from our own. 

4. We assume good intent. We interpret others' comments charitably, even when we disagree.

How We Work Together
5. All perspectives are valued. Lived experience as a parent, staff, or community member is as important as technical 

expertise. 

6. Questions are welcome. There are no uninformed questions, only unanswered ones. If something is unclear, we ask. 

How We Make Decisions
7. We seek consensus, not unanimity. We aim for a recommendation the full group can support, even if it's not 

everyone's first choice. 

8. We flag disagreement constructively. If we have concerns, we raise them in the room, not in the parking lot 

afterward.

How We Communicate Outside the Room
9. We keep the process credible. We avoid social media commentary on the committee's deliberations while the work 

is in progress.
14
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Committee Timeline

Introductions and Kick-off, Know-
Wonder-Hope Activity, Capital 
Program History Review

April

Review Facility History and 
Conditions Data, Enrollment 
Analysis and Trends 

May

Review Staff Focus Group 
Sessions and Survey Data, Capital 
Financing and Funding Review, 
Maintenance Dept 
Recommendations, State 
Assistance Estimates

June

Identify Preliminary Plan/Project 
Needs List, Develop Preliminary 
Estimates/Approaches, Begin 
Formulating Draft Program 
Options, Community Survey 

July

Review Community Survey 
Development, Begin Plan 
Prioritization Process

August

Finalize Plan Recommendations

September

15

Building Information and Conditions

16

15
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New or Recent 
Renovation & Building

SF

17

Facility Asset Preservation / Building Condition Assessments (BCA)

• The asset preservation program is required by: WAC 392-347-023
• Developed in 1992, the intent of the program is to ensure that taxpayer investment in state assisted construction of 

school facilities is protected through an appropriate building preventative maintenance and care program.
• The goal of an Asset Preservation System (APS) is to ensure buildings adequately bridge their 30-year expected life 

cycle.
• To fulfill the Asset Preservation Program requirements, a district must develop and implement an Asset Preservation 

System (APS), which is a series of tasks that are proactive, predictive or preventative to maintain the day-to-day 
health, safety, and instructional quality of the school facility. 

• An annual Building Condition Assessment (BCA) and a report detailing the results of that assessment is required.
• The Building Condition Assessment is a systematic rating of common building components and is based on coding 

and categories. The five major Assemblies are: 
– Substructure
– Shell
– Interiors
– Services
– Furnishings
– Additional site conditions are also evaluated

• Buildings receive an overall score of excellent (>95), good (75-95), fair (45-75), poor (20-45) and unsatisfactory 
(<20), based on a 0-100 rating

• Despite care and upkeep, building are anticipated to depreciate by 1% per year as they age.

17
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BCA Scores-
Framework

19

BCA Scores-
Facilities

20
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Lowest Scoring Facilities 

Wiley(1999) - 78.18

• Roofing- asphalt shingles are near end of life. Wire glass interior windows. Inefficient 
lighting. Domestic hot water heater nearing end of life.

Chief Jo(1951, 1996) - 77.94

• Exterior doors- single pane glass. Wire glass interior windows. Interior doors are wire 
glass. Inefficient lighting. Fire panel at end of life cycle.

Carmichael(1949, 2001) - 72.47

• Roofing- Bitumen is at end of life. Inefficient lighting. Telecenter at end of life. BAS at end 
of life. HVAC near end of life. Sanitary drainage near end of life. Wire glass on windows 
and interior doors.

ELC- 71.81

• Roofing- Asphalt and bitumen at end of life. HVAC systems at end of life. BAS at end of 
life. Inefficient lighting. Floor covering aging.

21

BCA Scores-
Sites

22

21

22



5/22/2026

12

Lowest Scoring Sites 

Carmichael- 82.19

• Parking lot and access road degradation

Wiley- 80.76

• Damage to retaining wall blocks along parking lot. Asphalt repairs needed in 
parking lot and access roads. Lighting upgrades needed.

Chief Jo- 77.51

• Parking lot repairs. Access road replacement needed. Track surface at end 
of life. Lighting upgrades needed. 

23

Enrollment Projections
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Richland 
Community 

(~1.3% annual growth)

25

West Richland 
Community 

(~3.1% annual growth)
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Richland Population 
Breakdown
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West Richland 
Population 
Breakdown

28

27

28



5/22/2026

15

Richland Median Age of the Population
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Richland and Benton Avg People per Household

30
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Total Enrollment

Projected in 2023 Study and Survey

• “Richland is experiencing steady sustained enrollment 
growth.  RSD’s enrollment growth from 2014 to 2019 
was 2.2% annual at the K-5 span and 3.3% annual at 
the 6-8 span reflecting births, matriculation, and high 
in-migration.  Grades 9-12 growth during that same 
time frame was 1.5% annual reflecting matriculation 
and high in-migration.  It is likely that local birth rates, 
matriculation, and high in-migration will continue 
consistently with pre-pandemic trends. This study 
recommends the 6-Year Growth (OSPI 2019 Rates) –
Total Enrollment – 2022-2028 model.” 

31

0.8%          1.5%          0.9%         -0.1%

Birth Rates (Benton County)

Birth Rate (per 1,000)Year

14.22014

14.12015

14.42016

13.22017

12.82018

12.62019

12.12020

12.22021

11.82022

11.42023

12.02024

32

Franklin County (2024): 14.7 (down from 18.9 in 2014) / Benton (2024): 12.0 (down from 14.2 in 2014)

31
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The Macro Picture: We're Living a National Phenomenon

• Richland's flat enrollment despite jurisdictional population growth is 
textbook for what's happening across the U.S. right now:
– K-12 enrollment has declined 2.3% nationally over the past five years, with NCES 

projecting a further 5.5% decline by 2031 — about 2.7 million fewer students. 40 
states are projected to lose students over the decade. Education Commission of the States

– The primary driver is declining birth rates — 690,000 fewer U.S. births in 2024 than in 
2007. Education Commission of the States

– A secondary driver is shifting school choice — growing shares of students in private 
school and homeschool. EdChoice

– The takeaway for the task force: the historical assumption that population growth = 
enrollment growth is broken. It was a reliable rule for 60 years and it no longer is. Any 
facility plan built on a that old ratio will likely overbuild unless the community is an 
outlier with respect to birth rates.

33

Student Generation Rates by Housing Type

• For Tri-Cities / Pacific Northwest planning, 
defensible working ranges (based on multiple 
district demographer reports):

34

K-12 Students per Unit (typical range)Housing Type

.45 - .65Single-family detached (new)

.40 - .55Townhome / attached

.20 - .35Apartments (2-3 BR)

.05 - .15Apartments (1BR)

.30 - .50Mobile Home
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Applying This to West Richland's 6,166 New Units (20 yrs)
West Richland's housing stock is currently 80% detached single-family, with 11.3% mobile/manufactured homes and the 
remaining consisting of apartments and attached housing. If we assume the next 6,166 units follow a similar pattern, the gross 
student yield ranges look like this: 

• Scenario A — Status quo housing mix (80% SF detached):

– 4,953 SF × 0.55 = 2,724

– 1,291 other × 0.30 = 387

– Gross ≈ 3,111 students over 20 years

• Scenario B — More diversified mix (60% SF, 30% MF/attached, 10% other):

– 3,700 SF × 0.55 = 2,035

– 1,850 MF/attached × 0.45 = 832

– 616 other × 0.25 = 154

– Gross ≈ 3,021 students

• Scenario C — Demographic discount applied (declining birthrate, smaller family sizes, fewer kids per household — apply 
a 25-35% downward adjustment to capture the national demographic shift):

– Net ≈ 1,800 – 2,300 new students over 20 years from West Richland's new construction

• Spread over 20 years, depending on the three scenarios, that's roughly 90(Scenario C) - 155(Scenario A) additional 
students per year from West Richland's new housing (about 10 additional students per grade per year or 0.8% annual 
growth); a meaningful but not explosive number for a 14,300-student district.

35

Enrollment Projections (OSPI K-Linear)

36

*Accounts for resident district students only

35

36



5/22/2026

19

Enrollment Projections (District)
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Enrollment Implications (High School)

“Total practical capacity of RSD’s two 
comprehensive high schools is 
approximately 4,197 students, consisting 
of: 

• Hanford HS 1,690 

– Modular Building 288 

• Richland HS 1,931 

– Modular Building 288 

Enrollment will likely reach the 4,197 
practical capacity of the existing high 
school buildings in 2023 or 2024.” 

38

2023 Study and Survey Historic and Projections

9-12 HS 
Enrollment

School Year

3,560Current

3,6602026-27

3,6322027-28

3,6452028-29

3,6052029-30
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Discissions and 
Questions?
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