
Advisory Committee Meeting
Nashua School District
Facilities Master Plan

November 21, 2025



Agenda

1. Facilities Assessment Update

2. Community Forum Update

3. Programming Summary

4. Educational Specifications Outline 

5. Progress update on Draft CIP

6. Next Steps



Facilities Assessment Update
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Facilities Needs: Your Facilities The following table identifies the building 
age for each of the facilities assessed:

As discussed in U.S. Department of Education, National Center for Education 
Statistics (1999) – “…According to Ornstein (1994), when a school is 
• 20 to 30 years old, frequent replacement of equipment is needed.  
• Between 30 and 40 years old, the original equipment should have been 

replaced, including the roof and electrical equipment.  
• After 40 years, a school building begins rapid deterioration, and after 60 

years most schools are abandoned.”



Facilities Needs: Facilities Condition Summary

This matrix provides an overall 
system condition assessment for all 
your district’s schools. 

Specific items in each system can 
be found within the details of the 
report. This matrix serves to 
compare one school’s condition to 
the next.



Facilities Needs: Facilities Condition Summary



Facilities Assessment Update: Dashboards
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Facilities Assessment Update: Dashboards



Programming Summary
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Building the Design Language for the Stakeholders to Make Informed Decisions

Creating a Solution Unique to Nashua

THE DESIGN LANGUAGE IS THE FRAMEWORK FOR MAKING DESIGN DECISIONS THAT 
PRESERVE NASHUA’S CULTURE AS THE PROCESS UNFOLDS

DESIGN 
LANGUAGE

GUIDING 
PRINCIPLES

SCHOOL 
DESIGN 

PATTERNS
CRAFTING 
NASHUA’S 

DESIGN 
STATEMENT
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Programming Meetings 
with Staff Outcomes



Programming Meetings with Building Leaders: Common Themes

ADDITIONAL OR LARGER 
PROGRAM & SPECIALIST 

SPACES

UPDATED, ACCESSIBLE, 
AND/OR SINGLE-USER 

RESTROOMS

SAFETY & SECURITY 
IMPROVEMENTS

STORAGE NEEDS UPDATED FINISHES/
MAINTENANCE NEEDS

IMPROVED HVAC



BICENTENNIAL 
ELEMENTARY SCHOOL

474

AMHERST STREET
SCHOOL

290

BIRCH HILL
ELEMENTARY SCHOOL

319

BROAD STREET 
ELEMENTARY SCHOOL

242

Overview of Programming Needs 



DR. CRISP
ELEMENTARY SCHOOL

364

CHARLOTTE AVENUE
ELEMENTARY SCHOOL

375

FAIRGROUNDS
ELEMENTARY SCHOOL

425

LEDGE STREET 
ELEMENTARY SCHOOL

444

Overview of Programming Needs 



MOUNT PLEASANT
ELEMENTARY SCHOOL

271

MAIN DUNSTABLE
ELEMENTARY SCHOOL

387

NEW SEARLES
ELEMENTARY SCHOOL

248

SUNSET HEIGHTS 
ELEMENTARY SCHOOL

352

Overview of Programming Needs 



MCCARTHY
MIDDLE SCHOOL

670

FAIRGROUNDS 
MIDDLE SCHOOL

568

PENNICHUCK 
MIDDLE SCHOOL

758

Overview of Programming Needs 



NASHUA HIGH SCHOOL 
SOUTH

1695

NASHUA HIGH SCHOOL 
NORTH

1545

FRANKLIN STREET
SCHOOL

209

Overview of Programming Needs 



Community Forum Update
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Community Forum #1 (November 19, 2025)

AGENDA
1. What is a Master Plan? 

2. How: what is the approach?

3. Goals: 
What defines a successful NSD 
Master Plan?

4. Overview of Facility Needs 

5. Overview of Programming Needs 

6. Overview of Visioning and 21st 
Century Design Patterns

7. Interactive Exercise: Crafting the 
Design Statement

8. Next Steps



Building the Design Language for the Stakeholders to Make Informed Decisions

Creating a Solution Unique to Nashua

THE DESIGN LANGUAGE IS THE FRAMEWORK FOR MAKING DESIGN DECISIONS THAT 
PRESERVE NASHUA’S CULTURE AS THE PROCESS UNFOLDS
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Interactive Exercise: Crafting the Design Statement

3 Words (or short phrases) that capture the 
essence of Nashua’s schools; Report Out and 
Vote on the top 3 words.

3

1

Design Patterns that capture the essence of 
Nashua’s schools; Report Out 

Design Statement that captures the essence of 
Nashua’s schools; Report out



Interactive Exercise: Crafting the Design Statement

GROUP 1:
TOP 3 WORDS/PHRASES:
• Student-Focused, Vocational & Technical 

Training Focused, World-Ready

• Innovative

• Inclusive/Diverse

DESIGN PATTERNS:

DRAFT DESIGN STATEMENT:
A healthy, student-centered learning 
space that cultivates innovation, diverse 
learning experiences, and world 
readiness.



Interactive Exercise: Crafting the Design Statement

GROUP 2:
TOP 3 WORDS/PHRASES:
• Student-Focused, Vocational & Technical 

Training Focused, World-Ready

• Innovative

• Inclusive/Diverse

DRAFT DESIGN STATEMENT:
Flexible, planful, thoughtful, inclusive, 
future-focused. #ONENASHUA

DESIGN PATTERNS:



Interactive Exercise: Crafting the Design Statement

GROUP 3:
TOP 3 WORDS/PHRASES:
• Student-Focused, Vocational & Technical 

Training Focused, World-Ready

• Innovative

• Inclusive/Diverse

DRAFT DESIGN STATEMENT:
Where learning through real life 
simulation creates a future of world-
ready people!

DESIGN PATTERNS:



Interactive Exercise: Crafting the Design Statement

SUMMARY

COMMON 
DESIGN PATTERNS:

DRAFT COMPILED DESIGN STATEMENT:
“An inclusive, forward-looking learning 
environment that sparks innovation and 
prepares students for the world.”

TOP 3 WORDS/PHRASES:
• Student-Focused, Vocational & Technical 

Training Focused, World-Ready

• Innovative

• Inclusive/Diverse

2/3 
GROUPS

2/3 
GROUPS

2/3 
GROUPS

2/3 
GROUPS



Nashua’s Design Language

DRAFT DESIGN STATEMENT

“An inclusive, forward-looking learning environment that sparks innovation and 
prepares students for the world.”

GUIDING PRINCIPLES: big picture 
educational and architectural priorities 
that provide an invaluable framework for 
making design decisions and choices as 
the design process unfolds.

1. Warm, Safe, & Inviting

2. Flexible & Adaptable

3. Learning Communities

4. Equity & Access

5. Whole Child Focus

6. Creative & Visible Learning

7. School as a Community Resource

8. Outdoor Learning & Connection

9. Sustainability

DESIRED 21ST CENTURY DESIGN PATTERNS: varied architectural design 
features of, and approaches to, 21st century school facility design.

1. Safety & Welcome

2. Agile Classrooms

3. Healthy Building

4. Breakout & Pullover Spaces

5. Fitness & Movement

6. Secure Entry

7. Good Storage

8. Safe Community Use & Access

9. Universal Design & Access

10. Sustainability

11. Classroom Neighborhoods

12. Flexible & Modular Furniture

13. Professional Work Areas

14. Collaboration & Teaming

15. Display & Exhibition

16. Distributed Resources

17. Engaged Outdoor Play

18. Cafetorium/Multi-Purpose Space

19. Media Center Learning Commons

20. Hands-on Makerspaces



Educational Specifications 
Outline
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Educational Specifications Outline



Progress Update on Draft CIP
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Next Steps
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• Update CIP to Align with Priorities

• Brainstorm Options

Next Steps
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