Mervin Iverson ES
School Organizational Team Meeting
Mervin Iverson Library
May 13, 2026

3:30 P.M.
SOT members:
Amanda Benavidez, teacher Rodney Bowden, Parent
Debbie Hungate, teacher Sara Rose, Parent
Erin Littlefield, support staff Danielle Ford, Parent
Kent Sabo, principal Shannon Young, Parent

Administration Team:
Kent Sabo, principal
Victoria Watkis, assistant principal

This meeting agenda is posted publicly on the school website at
https://www.iversonelementary.com/

The school organizational team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call lverson 702-799-7260, or sign up in
person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one
may sign up for another person or yield their time to another person. Generally, a person wishing to speak during the comment
period will be allowed two (2) minutes to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

1.0 Welcome

1.1 Member Attendance Rodney Bowden, Sara Rose, Amanda Benavidez, Kent Sabo, Victoria
Watkis
2.0 New Items

2.1 Parent & Family Engagement Policy 25-26 Possible attendance incentives for
parents/families? We have awards for Strive for 5, Perfect Attendance Party. Possibility of inviting the
family. Go over MAP Achievement with families.

2.2 School Improvement Plan MAP Achievement, continue with Math Department professional
learning and support. Improve Professional Learning Community meetings as well as feedback. Behavior-
427 incidents by 150 students, 81 students had 1 incident. There were 38 bullying incidents. SOT talked
about creating a flow chart or spread sheet to keep track of incidents so classroom teachers can be aware
of incidents that happen outside of the classroom.

3.0 General Discussion
3.1 Closet Space-Would like this opened at the beginning of the school year.



4.0 Information
4.1 Next meeting: TBA Dr. Sabo will email in August to determine first SOT Meeting of the year.

5.0 Public Comment Period (2 minutes maximum allotted)

SGF- possible fast food nights



