


















































GRISWOLD
HIGH SCHOOL

Hall of Fame










A walk through of the
proposed corridor for

0 the Hall of Fame into
the basement where
current trophies are
displayed.




Griswold’s Hall of Fame

e

° Current State

Current state of affairs in
the hallway adjacent to both
the gymnasium and
auditorium.







Hallway
Renovation Tasks

Remove the lockers.

Paint the walls.

Replace double doors to
remove the center post.

i

Refinish floor.
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Thank You

For your commitment to preserving the history of GHS.
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° ° e Run advisory sessions with Second Step to
GrlSWOld Mlddle SChOOl teach self-awareness, empathy, and

decision-making.

By June 2026, GMS will reduce behavioral e Use Second Step SEL language in all
referrals by 10% by implementing Second classrooms daily.
Step SEL curriculum through our CREW o e Address behavior using consistent,

school-wide Second Step terms.

e Review walk-through and behavior data tc
improve CREW and SEL programs.

e Continue SEL initiatives like door greeting:
praise, and positive behavior rewards.

e Attendance growth goals created with
students.

e Attendance reward added to monthly Towr
Meetings.
Attendance Celebration held twice a year

e Restorative practices implemented for

Attendance Data: certain behaviors.

advisory program. (SEL Goal)

Behavior Referrals down 26%:
e 1,046 by May 21, 2026
e 1,411 by May 21, 2025

e 94.2% Daily Attendance Rate

e 15.3% Chronic Absenteeism Griswold

Forward



GriSWOld Middle SChOOl e Create units that allow students to learn at

growth will increase by 10%, as measured by e Use weekly planning time to develop and
AlMSweb data and interim assessment results as a refine blended learning units.

result of teachers developing and implementing e Collaborate with the library media specialist
personalized blended learning units tailored to to build lessons using SchoolAl

meet the diverse needs of their students.
(Personalized and Blended Learning Goal)

e Analyze AIMSweb and IAB data to guide

Active Engagement > 50% instruction and personalize content for each

- ves  EEE O student.

e Participate in vertical team meetings to
share lessons, strategies, and unit ideas.

e Implement stations that integrate
technology, IABs, Lexia, Edmentum and Khan
Academy to support differentiated learning.

Griswold
Forward




Griswold Middle School

By June 2026, overall student achievement
and growth will increase by 10% as indicated
by AIMSweb data as a result of all teachers
consistently implementing universal,
research-based Tier 1 instructional and
behavioral strategies. (Tier 1 goal)

AimsWeb ELA and Math “at risk” Students,
Fall 2025/Winter 2026

Grade 5
e Reading, Fall 14% / Winter 11% / Spring
Math, Fall 19% / Winter 14% / Spring
Grade 6
e Reading, Fall 15% / Winter 16% / Spring
Math, Fall 23% / Winter 26% / Spring
Grade 7
e Reading, Fall 7% / Winter 7% / Spring
Math, Fall 16% / Winter 16% / Spring
Grade 8
e Reading, Fall 16% / Winter 5% / Spring
Math, Fall 24% / Winter 30% / Spring

MTSS Leadership Team meets weekly with an EastConn
representative to guide implementation,
problem-solve challenges, and strengthen systems of
support.

Grade-level kid talk meetings meet biweekly to
collaborate and discuss tier 1 interventions.
Grade-level MTSS teams meet biweekly to review
student progress data and determine Tier 2 and Tier 3
intervention needs.

Use weekly grade-level team meetings to analyze
common assessments, Lexia, IAB, AIMSweb,
Edmentum, and Khan Academy data to inform
instruction.

Leverage the addition of a math interventionist to
redesign and strengthen math and reading
intervention plans across all grades.

Hold individual data conferences with students in
math and language arts to review progress and set

practice assessments.

Griswold
Forward




Griswold Middle School

By the end of the 2025-2026 school year, Griswold
Middle School will increase the percentage of
students meeting or exceeding proficienncy on
the SBAC Reading assessment by 5%, through
focused literacy instruction and targeted reading
interventions(Reading Goal).

| N Interim Assessment Blocks (JAB) ELA
Grades Tested: 5,6,7,8
Tests Taken; 2K Date Last Taken: 04/27/2026

Percent 21% 58% 21%
Count 415 12K 414

Monitor Lexia progress to set clear goals, track
student growth, and provide timely support for
students not yet meeting benchmarks.

Use AIMSweb data to regularly adjust
intervention groups and deliver responsive,
targeted reading support.

Celebrate and share student literacy growth,
including Lexia gains, improved reading levels,
and SBAC progress.

Analyze SBAC interim assessment data to
identify areas of need and implement focused
instruction to address specific skill gaps.

Use IAB data to group students for targeted
reading intervention during WEB.

Provide reading support and intervention for
students across all four grade levels.

Griswold

Forward




Griswold Middle School

Deliver the Illustrative Math curriculum with
fidelity to ensure consistent, high-quality

By the end of the 2025-2026 school year, Griswold instruction.
Middle School will increase the percentage of e Align IAB schedules with current curriculum
students meeting or exceeding proficiency on the pacing and newly released assessments to
SBAC Math assessment by 10%, through targeted better measure learning.
instruction and intervention strategies (Math e Use SBAC interim data to pinpoint learning
Goal). gaps and implement targeted instructional
N Interim Assessment Blocks (IAB) Mathematics supports. . .
E o Group students using IAB data to provide
e focused, skill-based intervention during WEB.
Tests Taken: 2.1K Date Last Taken: 04/29/2026 ® Expand access to math intervention across all

four grades through MTSS and teacher
recommendations.

o Strengthen math support through the use of
Edmentum in special education classes and
targeted intervention settings.

e Implement a consistent, school-wide
problem-solving strategy to build student
confidence and mathematical reasoning.

e Emphasize explicit instruction and consistent
use of math vocabulary to improve
understanding and communication.

Percent 35% 44%
Count 743 929

Griswold
Forward



Consistently implementin%School Connect 100%
T

Gl‘iSWOId High School of the time as scripted in the Scope & Sequence
on SEL Wednesdays.

School Connect will be integrated across all

classes. We aim for a 20% increase in Student Behavior

positive student survey responses and a % Comparing the data at this time last year to
15% reduction in behavioral referrals. (SEL the data at this time this year:
goal)
“ﬁ‘mnﬁmﬂ“
Year ISS 0SS
RADEN
CUTTER ‘26 24/25 106 93
25/26 60 54

I~ FAFSAI

= v
XY

SEaoa

R s

VACHON ‘26

DRTOLD WOLVERNES

Griswold
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Attendance
District
B 2324 B2
30.0%

20.0%

10.0%

0.0%

QOctober

November December

-25

Year

25-26

o

January

February

March

Quarterly attendance celebrations!
Attendance showcase highlighting
performance by class!

*
*
z Monthly drawings wit

h prizes!

Regular announcements - monthly
themes!
l Jan. Feb. March
23-24 23.3% 24.5% 24.6%
24-25 21.1% 19.6% 25.1%
25-26 16.8% 18.0% 19.3%
Griswold
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*

Highly focused student performance plan

G’I'iSWOld High SChOOI across all disciplines.

4 Implemented SAT/NGSS Focus period on
All teachers will implement blended or Wednesdays for all students grades 9-11.
personalized learning strategies to increase 4 SAT Practice tests for 11th grade students
student engagement and agency. Success will occurs before SAT Day in April.

be measured by classroom observations and a % Intense intervention based on Data Team

10% improvement on key academic outcomes.
assessments. (Personalized & Blended Learning
goal)
Spring 2026 o i O
(NGSS 104 © 1106:3 @ percent 17% 21%  48%  13%
Summative) , Count 18 22 50 14

pepn PERFECT . 5,
o3 ; BLANS, 1%,

\)



Positive engagement & student collaboration enhance
social/emotional wellness.

Last year: 215 visits
This year: 298 as of last week

Seating arrangements to enhance engagement has been observed in about 95% of classrooms. Active student
engagement has been observed in just under 90% of classrooms visited.

Active Engagement >50% GHS Only - Seating
B ve: HEENo ' |
100% B Non-Rows Il Row's B ol
it 100% — pE
80% —
HE s 80%
| 60%  ——
‘ 1 4 1) 60%
0% —
i 40%
oy %

Griswold
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Griswold High School

ly June 2026, all teachers will use research-based
~structional strategies to improve rigor,
:ngagement, and inclusivity. Success will be
neasured by Tier 1 practices in classrooms and
argeted progress monitoring for students
\eeding intervention. (RBI/Tier 1 goal).

Comprehensive MTSS process; meeting 2x/week for students in
need of Tier 2 & 3 intervention. Structured with team members
to focus specifically on Math, Reading/Writing, SEL, Attendance &
ELs.

Learning Targets are posted, regularly updated and connected
to daily instruction and feedback. Set clear goals for students.

1:1 conferencing and data review with students. Teachers are
providing clear, regular feedback to students. Data Team
reviews by departments to inform instruction.

Collaborative, student-driven learning.

Teachers are routinely experimenting with and implementing
different approaches to study. Allow students to have a say in
their learning process and offer choices in how they
demonstrate understanding.

Project-Based Learning opportunities to connect learning to
real-world issues and increase engagement.

Collaboration and interdisciplinary learning opportunities.
Incorporate technology to enhance interactive learning.

Student-led discussions & presﬁﬁg&%ld

Forward



Griswold High School

By year's end, students’ average PSAT-to-SAT
reading scores will increase by 50-100
points through targeted interventions and
data-driven instruction. (reading goal).

The English department has created an
operational plan for improvement, currently
being implemented and monitored.
Bi-weekly meetings with department/admin.
to monitor student progress and work
samples.

SAT enhancement for all grades 9-11 during
Connections weekly. Lessons planned by
specialists and administration; student work
gathered and analyzed.

All exams to include SAT section(s).

Regular GHS Data Team meetings as well as
monthly full faculty review.

Incentives - exemption from final exams,
enhancement on final grade, PSAT Scholar
Celebrations, SAT Scholar breakfast &
awards, NGSS Scholar Celebration, SAT corge

O =

for graduation, NGSS pin for graduation & BRI

Griswold
Forward



Griswold High School

By year's end, students’ average PSAT-to-SAT
math scores will increase by 50-100 points
using similar targeted strategies. (math
goal).

The Math department has created an
operational plan for improvement, currently
being implemented and monitored.
Bi-weekly meetings with department/admin.
to monitor student progress and work
samples.

SAT enhancement for all grades 9-11 during
Connections weekly. Lessons planned by
specialists and administration; student work
gathered and analyzed.

All exams to include SAT section(s).

Regular GHS Data Team meetings as well as
monthly full faculty review.

Incentives - exemption from final exams,
enhancement on final grade, PSAT Scholar
Celebrations, SAT Scholar breakfast &
awards, NGSS Scholar Celebration, SAT cord
for graduation, NGSS pin for graduation. _

Griswold
Forward




















































































Activity Packet

o TeachltCT: Trade between the Tunxis and the English the

"

L

1700s
You are the Historian Inter tiv

You are the Historian Tea her Toolkit - five prima rce
units

America Before the Pilgrims: Wampanoag Tribe and History -
World History En gyclgpgdia

Early Encounters in Natlve New vork; Did Native People
Reall 11 Manhattan? rvie

Native Nations Before the American Revolution

The Beaver Trade and Colonial New England | AMERICAN
EXPERIENQE | PBS LgammgMggha

~onnecticut’ Ki v f

Pequot Museum

Life Along the River; The Pamunkey Indian Tribe of Virginia
wﬁw

First Contact with Europeans by Stephen Currie | CommonLit

and Home Sweet Home CommonLit (and collection, “Bound
or a New Life”, T ouis Riel”, and “Northeast Natives™:

fi
https://WWW. ggmmgnh;,grg[texgs/ first-contact-w ith-europeans
/paired-te exts?featured_group 1d=59)

The Plymouth Thanksgiving Stor by Chuck Larsen
g:ommonLit

European Exploration of the Americas, 1489-1596 | Gilder
Lehrman Institute of American History

LL,L—-/L,,//














































Resources

National Constitution Center- Interactive Constitution- 13-15th
Amendment text and articles

College Board DBQ on “In what ways and to what extent did
constitutional and social developments between 1865 and 1877 amount
to a revolution?”

Teacher-provided documents

Reconstruction and 1876: Crash Course US History #22

Reconstruction After the Civil War | American Battlefield Trust

Reconstruction and freedom for African Americ article) | Khan

Academy







SUPERINTENDENT’S UPDATES

Board of Education Meeting, May 28TH, 2026

PROJECT/AREA

UPDATE

INSURANCE UPDATE

CONNECTICUT
PARTNERSHIP PLAN =

e We have been working closely with our unions to develop
and execute MOAs on the move to our new insurance
offering with the State Partnership plan.

e In collaboration with our insurance Broker, Brown and
Brown, we are offering informational sessions to our
employees so that they understand the plan”

o There are two sessions scheduled for Wednesday,
May 27th, after school at the Griswold Middle
School Auditorium

o There is an online session scheduled for June 1st, in
the early evening.

e The new insurance goes into effect July 1st, 2026.

VOLUNTEER OF THE YEAR

3 VIA GOOGLE FORM BY MONDAY, JUNE 1, 2026
‘&

- “‘ NOMINATE A GPS VOLUNTEER OF THE YEAR

(& NOMINATE HERE
o

e We have announced a call for nominations for the
volunteer of the year.

e Individuals may nominate a volunteer of the year by
completing the form on our website.

e We are aiming to recognize our Volunteer of the Year at
the first BOE Meeting in June.




GET OUT SIDE AND PLAY
6) 9
xGel
cQu’t;idﬁ
PLAY

e To honor Governor Lamont’s and the Connecticut State
Department of Education’s focus on “Get Out and Play,”
Griswold Public Schools celebrated this event on Friday,
May 22nd.

e There were select, outdoor activities at our schools to
encourage students to reap the benefits of being outside,
engaging in physical activity, and enjoying time in natural
settings.




