“Two Millages. One Vision.” Defined

The Chelsea School District’s “Two Millages. One Vision.” message is grounded
in a simple reality: strong schools require both high quality educational
programming and safe, functional learning environments. While the operating
millage renewal and sinking fund replacement serve different purposes,
together they support the district’s long term commitment to students, staff,
and the broader Chelsea community.

The operating millage renewal focuses on sustaining the day to day
educational experiences that families expect from Chelsea Schools. These funds
support classroom instruction, student programs, staffing, and the services that
directly impact students each day. Just as importantly, the operating millage is
required for the district to continue receiving its full per pupil funding from the
State of Michigan. Without renewal, the district would experience a significant
reduction in operational funding that supports teaching and learning.

The sinking fund replacement serves a different but equally important role.
These funds cannot legally be used for salaries or instructional programming.
Instead, they are dedicated to maintaining and improving the district’s
physical infrastructure through building repairs, safety and security upgrades,
transportation, technology, and long term facility improvements. The sinking
fund helps ensure that the district can continue addressing capital and
maintenance needs without shifting those costs into classroom budgets.

Together, these two funding sources support one broader district vision:
continuing to provide students with exceptional learning opportunities in safe,
modern, and well maintained schools. That vision is directly connected to the
Chelsea School District Strategic Plan and its focus on student learning, health

and wellness, operational stewardship, future focused learning environments,
and long term sustainability.

At its core, these millages help ensure the district can continue aligning
resources to the goals and priorities outlined in the Strategic Plan and reflects

a shared commitment to sustaining high quality educational experiences for all
students while responsibly planning for the long term future of Chelsea Schools.
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