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Introduction

The Dropout Prevention Task Force has a clear and vital mission to design a comprehensive
dropout prevention plan that serves as the district’s recommendations for student retention. This
plan is more than just a policy document; it is a strategic roadmap intended to guide the daily
work of educators and provide a transparent framework for all stakeholders.

By articulating a clear vision, the Task Force ensures that all staff, parents, students, and
community members are not only informed but actively engaged in the district’s unified
approach to supporting at-risk learners. Through the collaborative plan, the district commits to
identifying barriers to graduation and implementing the necessary interventions to ensure every
student has the support they need to cross the finish line.

Goal

Our overall goal of the DeSoto County School’s Dropout Prevention Task Program is to provide
support to our students who are at-risk of dropping out so that they can stay in school, graduate,
and pursue successful futures.

Florida Statutes that Guide this Work

Section 1002.20, F.S., K-12 Student and Parent Rights

Section 1002.3105, F.S. Academically Challenging Curriculum to Enhance Learning

(ACCEL) options

Section 1003.01(9)a-e, F.S., Definitions

Section 1003.53, F.S., Dropout Prevention and Academic Intervention

Section 1003.21, F.S., School Attendance

Section 1003.4282, F.S., Requirements for a Student High School Diploma

Section 1003.4285, F.S., Graduation Requirement Charts by Grade Nine Entering

Cohort Year

e Rule 6A-1.09963. F.A.C., High School Graduation Requirements for Students with
Disabilities



Florida Uniform Graduation Rate

The number of first-time ninth graders from four years ago, plus incoming transfer students on
the same schedule to graduate, minus students from this population who transferred out or left to
enroll in a private school or home education divided into the number of standard diploma
graduates from the same group. The resulting percentages are reported for 2020-2021 through
2024-2025 for all students and students with disabilities.

Federal Uniform Graduation Rate
(All Students)

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
DeSoto 82% 75.1% 72.6% 77.5% 77.8%
State 90% 87.3% 88.0% 89.7% 92.2%

(https://knowyourdatafl.org/views/Pk-12-MAP?%3 A
showAppBanner=false&%3Adisplay_count=n&%3AshowVizHome=n&%3Aorigin=viz_share link&%3AisGuestR

edirectFromVizportal=y&%3Aembed=y)

Federal Uniform Graduation Rates
(Students with Disabilities)

2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
DeSoto 65.9% 66.7% 87.2% 84.8% 81.8%
State 83.3% 83.5% 85.5% 86.8% 89.1%

(High School Graduation Cohort Map:
https://knowyourdatafl.org/views/PK12_HighSchoolGraduationCohort/
HIGHSCHOOLGRADUATIONCOHORT-
MAP?:showAppBanner=false&display _count=n&:showVizHome=n&=viz_share link&:isGuestRedirec
tFromVizportal=y&:embed=y (Last updated 01/23/2024)



Cohort-Based Dropout Rate

The cohort-based dropout rate is the percentage of students who drop out of school within four
years of their first enrollment in ninth grade. Subsequent to their enrollment in ninth grade,
students who transfer out and deceased students are removed from calculation. Entering transfer
students are included in the rate for the class with which they are scheduled to graduate, as
graduates, dropouts and non-graduates. A dropout is defined as students who withdraw from
school for any several reasons without transferring to another school, home education program or
adult education.

Students who are included in this cohort have withdrawal codes noted below:

Dropout Withdrawal Codes and Definitions

Any PK-12 student who was expected to attend a school but did not
enter as expected for unknown reasons.

Any student age 16 or older who leaves school voluntarily with no
intention of returning.

Any PK-12 student withdrawn from school due to court action. This
code does not apply to DJJ Placements).

Any PK-12 student who is withdrawn from school due to nonattendance.
Any PK-12 student who withdraws from school for medical reasons.
Any PK-12 student who is withdrawn from school due to being
expelled.

Any PK-12 student whose whereabouts is unknown.

Any PK-12 student who withdrawals from school for any reason other
than WO1-W22 or W24-W27.

Cohort-Based Dropout Rate

(All Students)
2020-2021 2021-2022 2022-2023 2023-2024 2024-2025
DeSoto 8.4% 6.2% 5.9% 4.19% 5.7%
State 3.1% 2.9% 2.8% 2.2% 1.8%

(Source: https://edudate.fldoe.org/AdvancedReports.html)




2026-2027 Dropout Prevention Plan Areas of Focus

After discussion pertaining to District trends as well as District needs, the Dropout Prevention
Task Force identified five key areas in which to focus:

1) Communication and Education
2) Mentorship

3) Attendance

4) Academic Interventions

5) Dropout Prevention Programs

The strategies associated with the areas are outlined throughout this plan.



Focus Area #1: Communication & Education

Research offers pointers to several factors that encourage family members to get involved.
Understanding their role in education, believing what they do has impact, and feeling invited to
participate with schools and programs (You for Youth, 2-018, p. 2). In an effort to increase
parental involvement and communication, the following strategies have been developed by the
Dropout Prevention Task Force:

L _ Focus Area #1: Communication and Education
Strategy One: Maximizing communication opportunities

What: Increase parental involvement events/Try to maximize communication at
these events.

Who: School administration

When: Three-four times a calendar year

Where School centers

How: When parental involvement events occur that are not specifically school

related (e.g., father-daughter dance, move night, etc.), distribute and/or
briefly discuss school-related information. This can be completed by
providing flyers, etc. This information needs to be small/subtle as to not
disrupt the primary purpose of the event.

Strategy Two: Increase communication opportunities

What: Increase parental involvement and community awareness through use of
website, social media, and other technological programs.

Who: District office and school centers

When: Continuously

Where: District office and centers

How: District office and school centers will maintain updated websites. Each

school center and District office will utilize both the website and
Facebook to alert parent/community of reminders, events, and other
pertinent information. Additionally, teachers/schools will utilize
programs such as Parent Square to provide parents with information. The
local Peace River Shopper and videos will be utilized to distribute
pertinent information and to highlight school-based happenings.




Focus Area #2: Mentorship

Mentoring can have positive effects for young people, which include the following:

e Students who meet regularly with their mentors are 52 percent less likely than their peers
to skip a day of school and 37 percent less likely to skip a class (Big Brothers & Big

Sisters, 2017).

e Young adults who face an opportunity gap but have a mentor are 55 percent more likely
to be enrolled in college than those who do not have a mentor (The Mentoring Effect,

2014).

e In addition to better school attendance and a better chance of going on to higher
education, mentored youth maintain better attitudes toward school (Herrera, DuBois &
Grossman, 2017).

The following are recommended strategies developed by the Dropout Prevention Task Force to
address this focus are:

Strategy One: Check In & Check Out Mentorm rogam Daily Success
Mentorship Program for Students and Teachers/Staff

What:

Who:
When:
Where:
How:

Check In & Check Out Mentorship Program — The Check In & Check Out
program is based on the premises of a nationally recognized program that
was used in the past in our District.

Check In & Check Out Trained Mentors

The duration of the school year

All schools

Check In & Check Out mentors will be paired with students at each
school in need of mentoring support. Mentors will check in with students
on a regular basis to provide support. The mentorship will be documented
by mentor logs.

Strategy Two: School-Based Mentoring Program

What:

Who:

When:

Where:
How:

Each school will construct a mentoring program based upon school-
specific need.

Administration, Teacher Volunteers, Community Members (Take Stock
in Children), and District Volunteers will provide mentoring to identified
students, Big Brothers & Big Sisters.

Once per week or as needed.

All schools

Students will be identified at the high school based upon school-specific
criteria. Criteria may include, but not limited to: attendance, behavior,
and/or academics. Volunteer mentors will be paired with identified
students. These mentors will meet with students as needed.




Focus Area #3: Attendance

Research indicates that one primary variable common amount dropout students is the lack of
attendance in school at all grade levels (Hoff, Olson & Peterson, 2015). Lack of attendance will
affect academic success in the classroom, which, in turn, affects attitudes toward school work,
which may initiate poor behavior. A likely result could be the retention of the student at a
particular grade level. The Dropout Prevention Task Force has identified attendance as being an
area of concern in DeSoto County and therefore has added attendance as an area of focus in the
Dropout Prevention Plan. Below are strategies selected by the Task Force Members to address
this focus area:

Focus Area #3: Attendance

Strategy One: Attendance Initiatives

What: Elementary schools will provide monthly attendance initiatives.
Secondary schools will provide quarterly attendance initiatives.

Who: Attendance clerk, administration

When: Monthly / Quarterly

Where: Each school center

How: Advertisements and announcements

Strategy Two: Home Visits

What: Increase the number of home visits for students who are not reporting to
school when communication with parents via other means has not been
successful.

Who: Attendance clerk, social worker

When: As needed

Where: School centers, Student Services Department

How: School centers will contact the Director of Student Services, and Social
Worker when students have not been reporting to school and parental
contact is not successful. Student Services Staff will make home visits to
secure communication with parents and students and encourage returning
to school. Additional support to student/families will be provided as
needed.




Focus Area #4: Academic Interventions

Research consistently demonstrates that a student’s level of academic success is a critical factor
influencing their decision to remain engaged in school. Students who experience ongoing
academic difficulty are at an increased risk of disengagement, which may ultimately contribute
to grade level retention and a higher likelihood of dropping out. Recent peer reviewed research
continues to affirm that academic performance is one of the most significant predictors of student
dropout, with lower achievement and academic disengagement contributing directly to dropping
out of school (Cordova-Esparza et al., 2025) The following strategies have been identified by
the Dropout Prevention Task Force to address this perilous focus area of academic intervention.

, ~ Focus Area #4: Academic Interventions
Strategy One Academic Interventions

What: Progress monitoring / MTSS (Multi-Tiered System of Supports)
Who: Instructional Services and school centers

When: Quarterly

Where School centers

How: Progress monitoring programs/assessments such as STAR,, FAST,

benchmark exams, and Performance Matters are utilized to identify
student progress. Information provided assists in making instructional
decisions identifying areas in need of remediation and developing
intervention strategies. An MTSS Team assesses student progress based
on strategies and instructional supports in place and adjust according to
student needs.







