
SAU #2 Board Meeting 
Humiston Building – Conference Room 

103 Main St. Meredith, NH 
December 9, 2025 @ 5:00 PM 

MINUTES 

I. CALL TO ORDER
Chair Porter-Zuckerman called the meeting to order at 5:01 p.m.

II. PLEDGE OF ALLEGIANCE

III. RECORD ROLL
Members Present:
Mrs. Sandra Coleman
Ms. Siobhán Connelly
Mr. Duncan Porter-Zuckerman
Mrs. Jennifer Foote
Mr. Stephen Felton
Mr. Abe Garon
Mr. Charley Hanson
Mr. Jim Locke
Mrs. Nancy Starmer
Mr. Edward Twaddell III

Administrators Present: 
Mrs. Mary Moriarty, Superintendent 
Mrs. Ashley Dolloff, Business Administrator 

Members Absent:
Mr. Jesse Farris (with notice)
Mr. Stephen Heath

Others Present: 

IV. PUBLIC COMMENT OPENED AT 5:01 p.m. 
V. PUBLIC HEARING

Public Input on the Proposed SAU #2 Budget for Fiscal year 2026/2027

Chair Porter-Zuckerman called the Public Hearing to order at 5:01 p.m.

There was no public input or comment.

Chair Porter-Zuckerman closed the Public Hearing at 5:03 p.m.

VI. MINUTES

A. November 18, 2025, SAU 2 Board Meeting and Budget Work Session
Minutes
Mr. Hanson moved, seconded by Mr. Twaddell III to approve the minutes of the
November 18, 2025 Board Meeting and Budget Work Session.

The motion carried 9 – 0 – 1. Mr. Locke Abstained.

VII. ADDITIONAL BUSINESS/COMMUNICAITONS
A. Members of the SAU #2 Board

None.
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B. Members of the Administration  
None 

VIII. BOARD BUSINESS 
A. SAU #2 Benefits Overview  

Mr. Garon moved, seconded by Ms. Connelly, to approve the SAU #2 Benefits 
Overview as presented, beginning July 1, 2026. 
The motion carried 10 – 0.  

B. SAU #2 Budget for Fiscal Year 2026/2027 
Mr. Hanson moved, seconded by Ms. Connelly, to approve the SAU #2 Budget for 
Fiscal Year 2026/2027 totaling $1,536,794. 
The motion carried 10 – 0.  

C. Proposed May Meeting Date – Tuesday, May 19, 2026 
The Board reached consensus that the next SAU #2 Board Meeting will be held on 
Tuesday, May 19, 2026, at 5:30 p.m. 

• SAU #2 Board took a recess from 5:06 p.m. to 5:35 p.m. 
 

IX. ADJOURNMENT 
Mr. Twaddell III moved, seconded by Ms. Connelly, to adjourn the meeting at 5:36 p.m. 
 
The motion carried 10 – 0. 
 
The meeting adjourned at 5:36 p.m. 

 
Respectfully submitted,  
Sarah Briggs, Recording Secretary  
 
 
 
 
 
 
 
 
 
 
 
 

 


