Cherokee County School District
School Councll
‘ Meeting Minutes Notes

Arnold Mill Elementary School
School Councll

DATE 3/19/26 MEETING TIME 7:30-8:30 MEETING LOCATION Conference Room

MEETING CALLED BY | Daniel Fuller

TYPE OF MEETING School Council
PRINCIPAL Daniel Fuller
NOTE TAKER Robyn Pitkins

BOARD ATTENDEES Daniel Fuller, Robyn Pitkins, Jonathon Chattin, Allison Repic, and Katheryn Calvert

GUEST ATTENDEES Abbey Philpot

Agenda Items

TIME ALLOTTED: TOPIC: Call to Order PRESENTER: Daniel Fuller
Meeting was called to order by Andrew Millard at 7:37am.

CONCLUSIONS

ACTION ITEMS PERSON RESPONSIBLE DEADLINE

TIME ALLOTTED TOPIC: School Year 2026-27 Changes PRESENTER: Mrs. Philpot
DISCUSSION Mrs. Philpot discussed class placement and explained how the students are put with teachers

that fit their personalities and strengths. She showed the council a letter that she drafted about
how placement works. The council agreed with Mrs. Philpot and appreciated its transparency.

CONCLUSIONS We are so excited about the 2026-27 school year!

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
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TIME ALLOTTED: TOPIC: District Strategic Plan PRESENTER: Mr. Fuller
DIsCUSSION  We discussed BAB and IFAD and Mr. Fuller shared that we met 8 of the 9 indicators for success

last year!

We discussed the 4 key priorities. Balancing instructional minutes without over assessing is one
of our main priorities.

We also discussed recommendations for the old Cherokee High School building.
The decision will be announced at the next board meeting!

CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE

TIME ALLOTTED: TOPIC: Safety PRESENTER: Fuller
DISCUSSION  The cameras have been installed in the building. Mr. Fuller showed us each hall. We are all so

excited that this has been taken care of! Thank you, county office!

CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE
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TIME ALLOTTED: TOPIC: Capital Improvements PRESENTER: Allison Repic
DISCUSSION  We discussed what we could spend our PTA money on.

One thing that was brought up was new benches for the gym for the basketball games at AMES!

Beautifying the courtyard was another idea. We could buy tables and umbrellas and fix that

middle area with something pretty.

ACTION ITEMS PERSON RESPONSIBLE DEADLINE
PTA is working on this. PTA
TIME ALLOTTED: TOPIC: Budget Request PRESENTER: Committee

DISCUSSION  We talked about the district funded capital improvements.

The two main items were restriping the parking lot, fixing the bathroom floors, and resurfacing

the roof.
Handrails by the bus lanes need to be sanded and repainted as well. They look awful!

We need some touch-up paint throughout the school.

CONCLUSIONS
ACTION ITEMS PERSON RESPONSIBLE DEADLINE

Motion to close meeting by Andrew Millard at 8:32



