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Thank you for sharing your valuable time to support
San Juan Unified students.
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Role and Purpose

Advise

Parent lens
Ask questions
Clarify
Monitor
Suggest

Parent Advisory Committee
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Words of Wisdom for our Graduating Seniors




Meeting Objectives A San uan Urineo

Team Building

Words of wisdom for our seniors

Discovering the Draft

Business
ltems Collaboration
Meeting minutes, elections, Public comments to the

visitor comments Superintendent
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Business ltems

The LCAP Parent Advisory Committee is governed by the Greene Act  V/jsitor Comments

Approve Minutes
Trustee Report
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Chairperson Board Report

Lindsey McDermid



Three Main Goals

Student
Achievement

A~

Actions

Promote college and career
readiness

Student
Engagement

Promote curiosity, broad
course of study
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School Climate

N

Actions

Promote positive feelings
toward school, sense of
belonging



Revisions to LCAP
24-27

Strategic Shifts in funding due to the
sunsetting of grant funds
e Expanded Learning Opportunities
e Tobacco Use and Prevention
Education
e Educator Effectiveness Grant

Mapping

Goal Analysis 23-26

@ LCAP Overview

Goal Analysis 41-43

@ Goal Analysis 55-57
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Discover the Draft

Each group focus on one goal and overview

Review the draft and goal for your table.
Discuss

Prepare to share information with colleagues.
Meet in triads to discuss all the goals.
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Collaboration e sanguanur

Public Comment to the Superintendent

1.
2.

2

Take a moment to self-reflect on your questions, or comments, to the Superintendent.
Using a round robin approach, allow each person in the group to share their ideas for
public comment to the Superintendent.

Provide collaborative feedback.

Choose a representative to share the group’s comments.

Committee sort of comments by theme and redundancy.

Committee consensus of which comments/questions to bring forward, to the

Superintendent, as LCAP PAC originated.
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Next Steps

O
D

o Refine draft with final edits

June 9th Public Hearing
LCAP PAC Report

June 23rd Board Approval
Local Indicator Presentation
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o Have a wonderful summer
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