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I. EXECUTIVE SUMMARY 
 

The Massachuse�s School Building Authority (MSBA) approved the Manchester-Essex Regional School District’s 

selec(on of Dore + Whi+er Management Partners (DWMP) as Owner’s Project Manager on April 9, 2025. Following this 

approval, DWMP supported the district in the procurement and selec(on of JCJ Architecture as the preferred Designer. 

This selec(on was subsequently approved by the MSBA at the Design Selec(on Panel mee(ng on August 12, 2025. 

This document represents the fourth monthly report for the Essex Elementary School Project and summarizes 

progress through December 2025. During this period, work on the Preliminary Design Program (PDP) con(nued and is 

expected to proceed through School Building Commi�ee (SBC) approval on January 6, 2026. The PDP is intended to 

further define the district’s educa(onal vision and program, evaluate poten(al site loca(ons and grade configura(ons, 

and develop a range of design alterna(ves to be advanced into the next phase, the Preferred Schema(c Report (PSR), for 

further analysis and refinement. A key focus in December was the review of proposed design alterna(ves and their 

preliminary cost es(mates, which are available for review under the project design tab on the project website. 

During December, one SBC mee(ng was held, along with a Communica(ons Working Group mee(ng and 

Community Mee(ng #3. To date, a total of 22 public mee(ngs have been conducted since the Owner’s Project Manager 

contract was awarded. 
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Please see the current structure of the project team and SBC below: 

 

II. Overview of Meetings in December  
 

At the December 3rd 2025 Communica�ons Working Group Mee�ng, The working group presented the following 

agenda: 

1. Community Mee(ng No. 3  

2. Schedule Review  

3. General Communica(on Items 

The Essex Elementary School Communica(ons Working Group reviewed plans for an upcoming community mee(ng in 

Manchester where they will present informa(on about the MSBA process, project (meline, and design alterna(ves for 

poten(al school sites. They discussed communica(on strategies and engagement levels between Manchester and Essex 

communi(es, including plans for informa(onal videos and hybrid mee(ng formats. The group also covered progress on 

the preliminary design program submission to MSBA, scheduled for review around the holidays, and confirmed readiness 

for next week's community mee(ng and building tour. 

The recording can be found on the project website 

Recording 
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At the December 9th 2025 Community Mee�ng, The project team presented the following agenda: 

1. Project Team Introduc(on 

2. MSBA Process and Schedule 

3. Exis(ng Condi(ons 

4. Review of Poten(al Sites 

5. Preliminary Review of Alterna(ves  

6. Educa(onal Programming 

7. Next Steps 

8. Q&A 

The mee(ng focused on updates and discussions regarding the Essex Elementary School project, including project 

progress with the Mass School Building Authority, financial aspects, and current building condi(ons. The team reviewed 

poten(al school sites in Essex, evaluated construc(on op(ons, and discussed the preliminary design program phase for 

the project. The mee(ng also covered the opera(onal and financial implica(ons of merging schools, exploring various 

building scenarios and addressing community concerns about maintaining schools in each town. 

A copy of the presenta(on and recording can be found on the project website. 

Recording – Presenta(on  

 

At the December 15th 2025 School Building Commi(ee Mee�ng, The commi�ee presented the following agenda: 

1. Call to Order & Intro  

2. Previous Topics & Mee(ng Minutes (Vote Expected) 

• SBC Mee(ng No. 10 – November 25, 2025 

3. Invoices & Commitments for Review and Approval (Vote Expected) 

• Dore + Whi+er Management Partners | $51,587.00 

• JCJ Architecture | $58,635.00 

4. Community Mee(ng #3 Feedback 

5. Final Review of Alterna(ves with Preliminary Costs  

6. Schedule Update  

7. Other Topics not Reasonably An(cipated 48 Hours Prior to the Mee(ng 

8. Public Comment 

9. Reflec(ons & Ac(ons Items  

10. Adjourn 
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The Essex Elementary School Building Committee met to review cost estimates and alternatives for a new school 

facility. The committee discussed preliminary cost estimates ranging from $45-90 million, with concerns raised about 

the high costs and how to present these numbers to the public. They reviewed various grade configuration options 

and their associated costs, with particular focus on whether to build a new school in Essex or renovate the existing 

Manchester Memorial School. The committee agreed to submit their PDP (Program Description) to MSBA on 

January 6th, after which they would discuss grade configurations and potentially eliminate some options. They also 

scheduled several future community meetings and planned to review alternatives again in January and February 

before submitting their PSR to MSBA in April. 

 
A copy of the mee(ng minutes, presenta(on and recording can be found on the project website 

Mee(ng Minutes – Recording – Presenta(on  
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Feasibility Study Phase Schedule 

 

 

 

III. PROJECT SCHEDULE OVERVIEW 
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A couple mee(ngs were held in the month of December, 2025, they include: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IV. TASKS COMPLETED 
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V. 30-DAY LOOK AHEAD 
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VI. Project Finances  

-DA Budget Status Narra�ve:  In the month of December, two (2) invoice(s) were submi�ed for payment against the 

project budget and zero (0) amendments were approved.  

TASKS 

 


