
CITIZENS’ BOND 
OVERSIGHT COMMITTEE 

Regular Meeting 
May 21, 2026

MEETING MATERIALS 



SAN YSIDRO SCHOOL DISTRICT 
4350 Otay Mesa Road, San Ysidro, CA 92173 

MEETING OF THE CITIZENS’ BOND OVERSIGHT COMMITTEE 
MEASURES T, U, KK, LL, AND MM 

MINUTES 
Thursday, March 19, 2026, at 6:00 p.m. 

Pursuant to Government Code Sections 54954 and 54954.2 and Education Code Section 35140, the Organizational Meeting of the 
Citizens Bond Oversight Committee (Committee) will be held on Thursday, March 19, 2026, to conduct its business meeting at the 
San Ysidro School District - Education Center / Board Room, 4350 Otay Mesa Road, San Ysidro, CA 92173. This meeting will 
be audio-recorded. Pursuant to Board Bylaw 9323 and Government Code 54953.5, members of the public may record an open 
Committee meeting using an audio or video recorder, camera, cell phone, or other device, provided that the noise or obstruction of 
view does not disrupt the meeting or members of the audience. If a member of the public or media wishes to stand and record the 
meeting or set up a tripod, such recording must be done on the left or right side of the public seating area. The Superintendent or an 
assigned employee may designate recording locations. If the Committee determines that noise or obstruction of view disrupts 
proceedings, the activities shall be discontinued as determined by the Committee. Any meeting participant who engages in disorderly 
conduct that disturbs the peace and good order of the meeting, or who refuses to comply with the lawful orders of the Committee, may 
be ordered removed from the meeting and may be guilty of a misdemeanor (Cal. Penal Code Sec. 403).  

THIS MEETING WILL BE RECORDED 

 By: Vice Chair, Ms. McKearney​ Time: 6:00 p.m. 1. CALL TO ORDER 

2. ROLL CALL by Ms. Marilyn Adrianzen, Chief Business Official
Ricardo Macedo, Chair - Absent 
Gloria McKearney, Vice Chair 
Hilario Rodriguez, Member - Absent 
Kenneth Johnson, Member 
Juan Morales, Member - Absent 
Daniela Armstrong, Member 
Nancy Kerwin, Member 

3. FLAG SALUTE​ By Vice Chair, Ms. McKearney

4. AGENDA
Corrections and additions to the agenda.
The Committee approved the agenda for the meeting.

Motion: Mr. Johnson​  Second: Ms. Kerwin​     Vote:4/0 

5. PUBLIC COMMENT/COMMUNICATIONS WITH THE CITIZENS’ BOND OVERSIGHT COMMITTEE
The Board of Trustees has established protocols that will allow the Board to conduct the business of the District while also achieving the type of
open communication we all want in our community. The Board values the input of parents, students, employees, and other members of the
public. Our goal is to allow the free exchange of views among Board members and its staff and between members of the public and the Board
while maintaining a respectful and orderly atmosphere. The Board’s policy is to encourage all interested individuals to contribute constructive
ideas and perspectives during the meetings while respecting the right of others to express their ideas and perspectives. The Board welcomes
disagreement, but it is important that disagreement be expressed meaningfully and respectfully. Speakers should not make personal attacks on
other individuals. To promote these goals, we ask that everyone be courteous, patient, and respectful while others speak. Each speaker should
feel free to express their viewpoint freely but politely and respectfully, speaking concisely and within the allotted time limits.  Members of the
public will not speak unless first recognized by the Board President/Chairperson and will speak only from the podium, not directly from the
audience at any time.

ITEM NO. 7



March 19, 2026 

PLEASE SUBMIT PUBLIC COMMENT FORMS BEFORE THE START OF THE MEETING 
Per Board Policy #9323, three (3) minutes may be allotted to each speaker and five (5) minutes for organizations to address all 
their items. If translation services are required, please state that, and an additional one (1) minute will be allotted. When 
called, approach the podium and state your name.  

The public can address the Committee on any item appearing on the agenda or not on the agenda.  Persons wishing to address 
the Board must fill out a Public Comment Form located at the sign-in area and submit the completed form to the 
administrative assistant before the start of the meeting.  Those with a group concern are encouraged to select a spokesperson 
to address the Committee.  A copy of the complete agenda is available for viewing at the District Office located at 4350 Otay 
Mesa Road, San Ysidro, California.  Also, on the district’s website: www.sysdschools.org. 

No public comment. 

6. MINUTES (Adrianzen)
The Committee approved the Minutes of the Citizens’ Bond Oversight Committee Meeting of January 20, 2026.

Motion: Ms. Kerwin​  Second: Mr. Johnson​     Vote: 4/0 

7. EXPENDITURE REPORT (Adrianzen/Iniguez)
Information only.
a) Measures T and U Bond Projects Update (Iniguez) - Dr. Iniguez provided an update on the bond projects currently

in progress.  Mr. Khary Knowles, Consultant for Colbi Technologies and Project Manager, reviewed the
Expenditure Report, which showed no major changes from the previous one.  He provided an up-to-date
project-based expenditure report that lists vendors and expenditures for each project.

b) Measures KK, LL, and MM  - Currently, there is no activity for these bond measures.

8. ANNUAL FINANCIAL AUDIT REPORT FOR GENERAL OBLIGATION BOND MEASURE T FOR
FISCAL YEAR 2024-25 (Adrianzen)
Information only.  Ms. Adrianzen shared the great news that there were no audit findings for the 2024-25 fiscal year.

9. ANNUAL FINANCIAL AUDIT REPORT FOR GENERAL OBLIGATION BOND MEASURE U FOR
FISCAL YEAR 2024-25 (Adrianzen)
Information only.  Ms. Adrianzen shared the great news that there were no audit findings for the 2024-25 fiscal year.

10. OTHER
● Plan SYMS site visit time for May 21, 2026.   The Committee agreed that on May 21, 2026, the meeting will

tentatively start at 3:30 p.m. to visit the San Ysidro Middle School site bond projects locations/rooms.

11. FUTURE AGENDA ITEM REQUESTS
Committee members can request that an item be added to the agenda for a future BOC meeting.  If the Committee
agrees to add a specific bond-related item to the agenda, the item will be included in the upcoming meeting.

None 

12. ADJOURNMENT Time: 6:25 p.m. 

Motion: Ms. Kerwin​  Second: Ms. Armstrong​ Vote: 4/0 

Respectfully Submitted, 

Marilyn Adrianzen 
Chief Business Official 



March 19, 2026 

In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications, or accommodations, including auxiliary aids or services, to participate 
in the public meetings of the District's Citizens’ Bond Oversight Committee Meetings, please contact the office of the District’s Chief Business Official at (619) 428-4476. Notification 72 
hours before the meeting will enable the District to make reasonable arrangements to ensure accommodation and accessibility to this meeting. Upon request, the District shall also make 
available this agenda and all other public records associated with this meeting in appropriate alternative formats for persons with a disability. Notification 72 hours before the meeting for 
Spanish translation services at the Committee meeting may also be requested by contacting (619) 428-4476 extension 3003. (Si requiere servicio de traducción a español para la Junta del 
Comité, necesita solicitar estos servicios 72 horas antes de la junta. Favor de llamar al 619-428-4476 x3003.) 
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SAN YSIDRO SCHOOL DISTRICT  

CITIZENS’ BOND OVERSIGHT COMMITTEE  
4350 Otay Mesa Road, San Ysidro, CA 92173 

(619) 428-4476 x3003 
 

MEASURE T ~ MEASURE U 
2025-26 ANNUAL REPORT 

 
I.​ BACKGROUND INFORMATION 

 
A. Measure T and Measure U – Overview 

On March 3, 2020, the voters of the San Ysidro School District (the “District”) authorized Measure T and 
Measure U under the Proposition 39 statutes. Measure T ($52,985,000) and Measure U ($55,500,000) 
authorized the issuance of $108,485,000 million in General Obligation Bonds (the “Bonds”) which will 
replace the Proposition C unissued bonds. 

The Bonds were issued pursuant to the provisions of Chapter 2 of Part 10 of Division 1 of Title 1 of the 
Education Code of the State of California (Act) and pursuant to resolutions adopted by the Governing Board 
of the District on April 16, 2020, and were reviewed by the BOC on April 30, 2020. 

Measure T ($52,985,000): 

Measure T was approved by 70.09% of the San Ysidro School District voters. The highest tax rate that 
would be required to fund this bond issue is $0.030 per $100 of assessed valuation (or $30.00 per $100,000 
of assessed valuation). 

The net proceeds of the Bonds are intended to be used to make student safety and school security 
improvements; upgrade classroom technology; and construct, rehabilitate, acquire, equip, and furnish 
classrooms and school facilities. 

​​ Series A – September 2020         (Issuance: $15,830,000) 

This issuance of the Bonds was to pay off the District’s 2017 Certificates of Participation.   

Series B - August 2023 ​    (Issuance: $15,000,000) 

This issuance of the Bonds was for financing improvements to and acquiring equipment for various 
schools in the District as authorized in the Bond Resolution. 

Series C - 2025   ​   ​    (Final Issuance: $22,155,000) 

The issuance of the Bonds will be applied to (i) finance improvements to and the acquisition of equipment 
and furnishings for various schools within the District as authorized by the voters pursuant to the Measure 
T Authorization, (ii) fund a portion of the interest due on the Measure T 2025 Bonds, and (iii) pay the costs 
of issuing the Measure T 2025 Bonds. Subsequent to the issuance of the Measure T 2025 Bonds, no 
general obligation bonds will remain available for issuance under the Measure T Authorization. 

Measure U ($55,500,000): 

Measure U was approved by 68.9% of the San Ysidro School District voters. The highest tax rate required to 
fund this bond issue is $0.030 per $100 of assessed valuation (or $30.00 per $100,000 of assessed 
valuation). 
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The net proceeds of the Bonds are intended to reconstruct or replace roofs and plumbing and construct, 
rehabilitate, replace, acquire, equip, and furnish classrooms and school facilities. 

​​ Series A – September 17, 2020   (Issuance: $20,000,000) 

This issuance of the Bonds is to fund improvements to school facilities and acquire equipment and 
furnishings for various schools within the District as authorized by the voters. 

Series B - August 1, 2023 ​    (Issuance: $15,000,000) 

The Bonds are being issued to finance improvements to and acquire equipment for various schools in 
the District as authorized in the Bond Resolution. 

Series C - 2025   ​    ​    (Final Issuance: $20,500,000) 

The issuance of the Bonds will be applied to (i) finance improvements to and the acquisition of equipment 
and furnishings for various schools within the District as authorized by the voters pursuant to the Measure 
U Authorization, (ii) fund a portion of the interest due on the Measure 2025 Bonds, and (iii) pay the costs 
of issuing the Measure U 2025 Bonds. Subsequent to the issuance of the Measure U 2025 Bonds, no 
general obligation bonds will remain available for issuance under the Measure U Authorization. 

 
B.​ Measures KK, LL, and MM 
Education Code Section 15300 et seq. (the School Facilities Improvement Districts "SFID Law") provides 
for the formation of school facilities improvement districts ("SFIDs") so that a school district may issue 
general obligation bonds that benefit and are repaid by property owners in a portion of the area of an entire 
school district.  

On May 23, 2024, the Governing Board adopted Resolutions of its intention to establish SFIDs for the 
purpose of calling an election to authorize the issuance of general obligation bonds to finance school 
facilities benefiting the students residing within each of the SFIDs. 

On November 5, 2024, voters in the School Facilities Improvement Districts (SFIDs) of the San Ysidro 
Elementary School District approved the following general obligation bonds, known as Measures KK, LL, 
and MM.  ∎ Voters within SFID No. 1 authorized Measure MM for $12.9 million of general obligation 
bonds. ∎ Voters within SFID No. 2 authorized Measure KK, for $68.5 million, and Measure LL, for $66.5 
million of general obligation bonds.  

 

Purpose of Measures: 
Measure KK (SFID No. 2) ($68.5 million) 
Improvement Bond.  With funds that cannot be taken by the State and spent elsewhere, the Measure KKis to 
replace leaky roofs and plumbing; upgrade aging electrical, heating and air-conditioning; improve classroom 
technology at Ocean View Hills Elementary and Vista Del Mar Middle Schools; and construct new 
educational facilities authorizing $68.5 million of bonds with legal rates, audits, levies below $30 per 
$100,000 of assessed valuation while outstanding (raising $4,450,000 annually), citizen oversight, and full 
public disclosure of spending. 

 
MEASURE LL (SFID No. 2) ($66.5 million) 
Safety/Construction Bond.   With funds that cannot be taken by the State and spent elsewhere, the San 
Ysidro School District’s Measure LL is to improve student safety and school security; upgrade emergency 
communications; construct classrooms at Ocean View Hills Elementary and Vista Del Mar Middle Schools; 
and construct new educational facilities be adopted, authorizing $66.5 million of bonds with legal rates, 
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audits, levies below $30 per $100,000 of assessed valuation while outstanding (raising $4,350,000 
annually), citizen oversight and full public disclosure of spending. 

 
Measure MM (SFID No. 1) ($12.9 million) 
With funds that cannot be taken by the State and spent elsewhere, the San Ysidro School District’s measure 
is to improve school safety; replace roofs, electrical, plumbing, heating and air-conditioning systems; add 
new classrooms; and repair aging restrooms at La Mirada, Smythe, Sunset, and Willow Elementary Schools, 
San Ysidro Middle School, and Preschool & Child Development Center authorizing $12,900,000 of bonds 
with average levies below $30 per $100,000 of assessed valuation while outstanding (raising $830,000 
annually), with legal rates, audits, citizen oversight and public disclosure of spending.  

 

Election Results:: 

 
 

II.​ Citizens’ Bond Oversight Committee (BOC)  
 

Measure T and Measure U  
Measures KK, LL, and MM (Voters approved on November 5, 2024)  

 

●​ On November 13, 2025, the Bylaws for the new Bond Measures were approved. They mirror the            
Measure T and Measure U Bylaws. 

●​ On December 11, 2025, the Governing Board appointed the current BOC Members to oversee the G.O. 
Bond Measures KK, LL, and MM. 

 

BOC MEMBERS: 

Member Group Representing 

1.​ Ricardo Macedo – Chair Business 

2.​ Gloria McKearney – Vice Chair Taxpayer Group 

3.​ Hilario Rodriguez At-Large Community 

4.​ Kenneth Johnson At-Large Community 

5.​ Juan Morales  Parent (Active) 

6.    Daniela Armstrong Parent 

7.​ Nancy Kerwin Senior Citizens Organization 
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III.​ BOC RESPONSIBILITIES – as established in the Bylaws of each bond measure. 
 

●​ Meet regularly in public sessions, at least once a year, but no more frequently than quarterly unless requested 
by the Board to meet more often. This does not prohibit the Committee from holding a special meeting if 
needed. 

●​ Review expenditure reports produced by the District to ensure that bond proceeds are spent in accordance 
with each of the General Obligation Bond Measures.  

●​ Receive and review copies of the District’s Financial Audit Report 
●​ Inspect school facilities and grounds for which bond proceeds have been or will be expended. 
●​ Produce an annual written report to the District’s Governing Board: 

(a)​ A statement indicating whether the District complies with the requirements of Article XIIIA, 
Section 1(b)(3) of the California Constitution; and 

(b)​ A summary of the BOC proceedings and activities during the reporting period. 
 

 
ACTIVITY REPORT 

 
The BOC met on the following dates: 
●​ August 21, 2025 ●​ March 19, 2026 

●​ September 18, 2025 (Special Mtg.) ●​ May 21, 2026 (Special & Regular Mtgs.) 

●​ November 19, 2025 ●​ June 18, 2026* 

●​ January 20, 2026 (Organizational) *(Annual Report Presentation to the Governing Board) 
 

Meeting of August 21, 2025 - Regular Meeting 
●​ Approved Minutes of May 29, 2025 
●​ Reviewed the Expenditure Report  
●​ Scheduled School Site Visit to La Mirada School 
●​ Future Agenda Requests – Committee members had an opportunity to request that bond-related items be 

added to the agenda for a future BOC meeting.   
 

Meeting of September 18, 2025 - Special Meeting 
●​ Committee and Staff visited the La Mirada Elementary School and the San Ysidro Middle School to see 

bond-related projects. 
 
Meeting of November 19, 2025 - Regular Meeting 
●​ Approved Minutes of August 21, 2025 and September 18, 2025 
●​ Reviewed the Expenditure Report  
●​ 2025 School Bond Transparency Report - Out of 23 school districts that have active bond programs, 

only 5 received a “Perfect Score,  A+”.  SYSD was one of them.  
●​ Informational Items: a) Project updates on Bond Measure T and U  b) Update on New Bond Measures 

KK, LL, and MM;  Surveyed the Committee to see their interest in being the Committee for the new bond 
measures. 

●​ Future Agenda Requests – Committee members had an opportunity to request that bond-related items be 
added to the agenda for a future BOC meeting.   

 
Meeting of January 20, 2026 - Organizational Meeting & Merging of Measure KK,LL,MM 
●​ Presentation on General Obligation Bond Measures KK, LL, and MM and Timeline for Series A 
●​ The Committee acknowledged and accepted the assignment to oversee the Bond Measures KK, LL, and 
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MM and reviewed the established Bylaws of each such measure reflected in Resolution No. 25/26-0024. 
●​ Election of Citizens’ Bond Oversight Committee Officers 
●​ Approved Minutes of November 19, 2025 
●​ Reviewed the Expenditure Report 
●​ Informational Items: a) Project updates on Bond Measure T and U   
●​ Future Agenda Requests – Committee members had an opportunity to request that bond-related items be 

added to the agenda for a future BOC meeting. 
 

Meeting of  March 19, 2026 - Regular Meeting 
●​ Approved the Minutes of January 20, 2026 
●​ Reviewed Expenditure Report for Measures T and U. No activity for Measures KK, LL, and MM. 
●​ Bond Construction Projects for Measures T and U - Update 
●​ 2024-25 Annual Financial Audit Report - Measure T 
●​ 2024-25 Annual Financial Audit Report - Measure U 
●​ Planned the school site visit to San Ysidro Middle School for May 21, 2026. 
●​ Future Agenda Requests – Committee members had an opportunity to request that bond-related items be 

added to the agenda for a future BOC meeting.  
 

May 21, 2026 - Special Meeting / Site Visit 
●​ Committee and Staff visited the San Ysidro Middle School to see bond-related projects. 

 
May 21, 2026 - Regular Meeting / Site Visit 
●​ Approved the Minutes of March 19, 2026 
●​ Reviewed Expenditure Report for Measures T & U.  Measures KK, LL, MM have no activity. 
●​ Reviewed the draft BOC Annual Report for 2025-26 

 

June 18, 2026 
●​ BOC Chair will present the 2025-26 Annual Report to the District’s Governing Board at its regular Board 

meeting. 
 

IV.​ STATEMENT OF COMPLIANCE 
 

●​    Measure T and Measure U – Financial Audit 
Note: Wilkinson, Hadley, King & Co., LLP, an independent auditing firm, performed an audit of all the 
District’s financial expenses, including Measure T and Measure U expenses.  
❖​ The 2024-25 Audit Reports for Measures T and U dated June 30, 2025 were presented to the 

Governing Board at its March 5, 2026, Regular Board Meeting. (A copy of the audit reports were 
provided and explained to the Committee on March 19, 2026).  

 

V.​ DOCUMENTS 
 

●​ All supporting documents are available on the San Ysidro School District’s website at the following 
link:   https://www.sysdschools.org/Page/1056  

●​ Project List and Expenditures (Provided by Colbi Technologies) 
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