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Present:  Ursula Stanley, Jen Miller Arsenault, Zach Sullivan, Diane Nichols-Fleming, Flor Diaz 
Smith 

 

1. Call to Order:Ursula Stanley called the meeting to order at 5:05 p.m. 

 

2. Approve Minutes of 4.15.26: Zach Sullivan moved to approve the minutes from April 15, 
2026.  Seconded by Flor Diaz Smith, this motion carried unanimously. 

 

3. Discussion/Action 

3.1.​ Review SLO Report to the Full Board: Ursula Stanley had provided a report for the 
committee to consider.  Diane Nichols-Fleming comments on the great level of detail.  Ursula would 
like to talk with the board tonight about how detailed and how cumbersome the report can be/should 
be.  Flor Diaz Smith wondered whether we can break the report into smaller chunks - summary, 
analysis - that is where the board should spend most of its time.  She suggested spelling out 
acronyms in the report.  Diane Nichols-Fleming wondered how we can break this down into the roles 
of the board based on the training we had at the previous meeting: decision making, monitoring, 
incidental.  Ursula noted that she had used the same format from the previous report.  She wondered 
as she was writing it: should we break the report into this format (Summary, analysis, detailed 
information of what we learned)?  Jen Miller-Arsenault stated that it will be interesting to hear what 
the board’s response is about this report - about the formatting and about the content.  Zach Sullivan 
stated that he would like to give the board two pages of information that they really need to know. 
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This might peak their interest as well and they might ask for more detail.  Ursula Stanley suggested, 
what if this report exists as it is, as well as a Summary/Analysis document (2-3 pages).  Possibility in 
including the long detailed document as a hyperlink within the summary document. 

3.2. Student Monitoring Report Fall and Winter Data Part 2:  Jen Miller-Arsenault shared this 
slide deck.  She stated that the most compelling information to share in her opinion is the spring 
data.  She suggested that, regarding the discussions from the past about going into Executive Session 
to consider disaggregated data, this might be more meaningful with spring data.  The committee 
members will talk more about the data from this report at the next meeting. 

4. Future Agenda Items 

4.1. Next Meeting Jun 17, 2026: Fall/Winter Data Report (this will be pushed out until next 
academic year), Reflection, Committee Goals, 26/27 Workplan 

4.2. Continuous Improvement Plans: The WCUUSD Board will need to consider this report on 
that data as well in order to approve it in time for grant applications. 

 

5. Adjourn: Zach Sullivan moved to adjourn at 5:48 p.m.  Seconded by Flor Diaz Smith, this 
motion carried unanimously. 

 
Respectfully submitted, 
Lisa Grace, Committee Recording Secretary 
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