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HE RIGHT CHOICE IN PROJECT MANAGEMENT

WEEKLY UPDATE, 05/22/26
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PIERCE SCHOO

THIS WEEK (May 18-22) ANTICIPATING NEXT WEEK (May 26-30)
o Connect geothermal branches to vault o Backfill all geothermal lines
o Connect 10" geothermal mains to vault o Overhead MEP work continues in garage
O Duct and jet fan installation in garage o Ext wall framing, sheathing and AVB ongoing,
o Ext walls, eyebrow framing, sheathing and North, West, South elevations
AVB ongoing O Installation of windows continues, East.
e Begin installation of punched windows, East O Roofing continues Building A North
0 Roofing continues Building A West O Pour section of wear wall, excavate for next
o Form wear wall (SW) and excavate along along South side Historic Bldg.
South side. o Install window frames and sashes, Historic
e Install window frames/sashes Hist. Bldg East. Bldg East elevation.

No Saturday work anticipated due to Memorial Day weekend.
Narrative:

Pierce Park:

Geothermal branch lines were connected to the vault, and the two 10” mains were connected. Backfill was brought in
across the park to begin to bring the elevation up. The slide was removed for reuse.

Building A:

Exterior framing and sheathing continued on the North, West and South sides. AVB field installation on the East side
made excellent progress, and AVB installation started on the North side as well as the window openings and field of the
courtyard. Window frames were installed for the majority of the East elevation (see photo). Spray-on fireproofing was
limited to touch-up at seismic clips around the building. Overhead piping was ongoing in the future mechanical room. On
the upper floors, the MEP trades continued to install hangers, and pipe was hung in the Multipurpose Room. Welding of
perimeter lintels continued. The roofers made progress at the North and West areas of Building A. The first delivery of
exterior brick was received this week.

Building B:

The exterior framing crew continued on B3 this week and exterior sheathing began on the South elevation. The roof edge
framing was ongoing and is 90% complete. The heavy gauge framing at the mechanical area was completed. Roof deck



cuts were made for required openings. Layout of interior partitions was completed on B2 ahead of anticipated framing
next week. The main electric room was prepared for the topping slab, with AVB, conduit and insulation installed.

Garage:

Masons completed CMU at the electric room, water room and geothermal room, and AVB was applied. Overhead MEP
work was ongoing. Concrete was placed at the Multipurpose Room ramp and the garage access ramp/walk. Exterior
framing was ongoing at the Harvard entrance to the building.

Historic Building:

New window blocking, AVB and window frame/sash installation was ongoing. Multiple layers of plywood were installed
on the second floor. In the SW corner, forms for the wear wall were built, and excavation started on the South side of the
building for the next section of wear wall. At the front of the building the SOE removal was completed and the area was
partially backfilled. Previously excavated material was trucked out. CMU walls are ongoing at the elevator.

For other project details, please visit the Project Website: https://www.brookline.k12.ma.us/Page/2463To sign up for
Project Updates, please go to: https://www.brooklinema.gov/list.aspx?ListID=816
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