
ANNUAL
TITLE I MEETING

& SUMMER BACKPACK PROGRAM

Indian Head Elementary
May 21, 2026
5:30-7:30 p.m.

The Office of Title I and
Community Schools presents:



Agenda

• Introductions

• School Improvement

• District Level Family Engagement
• Family Engagement Plan
• Districtwide Initiatives

• School Level Family Engagement
• Home-School Compact
• 1% Family Engagement Budget
• Family Engagement Workshops

• Summer Backpack Training

• Evaluation



Introductions

SCHOOL TEAM:

Shane Blandford, Principal

Janee Johnson, Assistant Principal

Tyneka Cutchember-Dorsey, Title I Family Liaison

Marissa Ackerman, Community School Coordinator

TITLE I AND COMMUNITY SCHOOLS TEAM:

Arin Bonner, Director of Title I & Community Schools

Amanda Johnson, Title I Coordinator

Taniesha Goulbourne, Title I Coordinator

Barbara Anderson, Title I Resource Teacher

Jennifer Bowling, Title I Family & Program Coordinator

Thelma Dorsey, Title I Early Childhood Community Liaison

Tami Byrd, Title I Program Assistant

Amy Martinez, Community Schools and McKinney-Vento Coordinator

Erik Wells, Community Schools Budget Assistant

Darlene Denny, Secretary to the Title I & Community Schools Director 



Federal law requires schools 
to hold an annual meeting for 
parents and families whose 
children receive Title I 
services. 

During this meeting, you will have the opportunity to give your feedback on:

• School Improvement

• District Level Family Engagement Plan

• Districtwide Initiatives

• Home-School Compact

• 1% Budget for Family Engagement

• Family Engagement Workshops



SCAN THE QR CODE TO 
COMPLETE THE
EVALUATION!

Paper evaluations are also 
available.



SCHOOL 
IMPROVEMENT



• All schools develop an annual School Improvement 
Plan (SIP). 

• The SIP identifies priority goals, instructional and 
culture strategies, and the supports schools will 
implement to raise student achievement and prepare 
students for college and career pathways.

• Title I supports the SIP by delivering academic 
assistance to students both in and outside the 
classroom. 

School Improvement Plan



School Improvement Initiatives
In 2022, MSDE identified Indian Head Elementary School as a Comprehensive Support and 

Improvement (CSI) school due to our underperforming student group, students with disabilities. The 
school has put in place strategies to support these students, including providing high quality 

intervention programs and additional materials and resources for small group instruction.

• Goal: Increase the number of students scoring proficient on the State assessments in reading and math 
by Spring 2026 MCAP.

• Change Practices:
o Embed collaborative planning during the school weekly to focus on coherent instruction.
o Create a walkthrough schedule to provide regular feedback.
o Implementation of AVID strategies to support student engagement and effective instruction

• Initiatives:
o Coaching for instructional leaders who guide and support teacher planning and instruction 

delivery.
o Additional staff to provide small group instruction and tutoring.
o Chapter One High Impact Tutoring for all kindergarten and first-grade students.



In your opinion, how can your school use 
its Title I funds to strengthen the 
academic achievement of all students?

Examples include:

• More help in reading and math

• Extra tutoring support

• Better family communication

• Learning activities for home

• Social-emotional support

• After-school programs



Books and other reading materials

Math activities and/or manipulatives

Mentoring programs

School supplies

Small group instructional activities 

Technology (laptop, iPad, hotspot)

Tutoring services

Web-based programs

What materials and/or services would 
help your child be successful in school?



Flyers

Emails and/or ParentVUE messages

Phone and/or text messages

School newsletters

Family Liaison

Family Resource Center

What is the best way
to communicate with you?



DISTRICT LEVEL
FAMILY ENGAGEMENT



District Level
Family Engagement Plan

• This plan outlines how the Title I Office will support families and 
work to build an equal partnership between the school, students, 
and home.

• The plan is updated annually and is distributed during Open 
House.

• The plan may be found on the school's website, in the Family 
Resource Center or through your Title I Family Liaison. 







Districtwide Initiatives for
Family Engagement

• Title I Family Liaisons

• DADvisory Council

• Summer Backpack Program

• Mentoring Programs

• Title I Early Childhood Program

• Document Translation Services



Ways to give
your feedback!



SCHOOL LEVEL
FAMILY ENGAGEMENT



Home- School Compact
& Family Engagement Plan

• This is a two-part document.

• The Family Engagement Plan lists the proposed family 
engagement workshops for the school year, effective 
communication strategies, ways to give your feedback, how to 
be a volunteer, and community partnerships.

• The Home-School Compact is a written agreement between 
the school, student, and home that identifies the 
responsibilities each party will take to share the responsibility 
for student achievement.

• This document is distributed during Open House and is 
available to view on the school's website and in the Family 
Resource Center.







Do you agree with the shared 
responsibilities for supporting 

academic achievement as 
outlined in the Compact?



• By law, 1% of the Title I, Part A grant is set aside for family engagement.

• 1% funds are shared with the 11 Title I schools in Charles County.

• Schools may add funds in their budget for family engagement over and above the 1%.

1% Budget for Family Engagement

Category Purpose
1% Family 

Engagement 
budget

Primary budget 

Staff stipends
(including FICA)

To pay teachers, IAs, interpreters and the family 
liaison to support family engagement events

$1,842.97 $2,648.19

Materials of Instruction
Instructional materials to support family 
engagement events and take-home materials

$271.12 $0.00

Food & food-related 
supplies

Food and paper products for family engagement 
events

$2,014.48 $1,198.51

Other supplies Office supplies for the family liaison $40.17 $0.00

Total Family Engagement Budget: $8,015.44



Staff stipends

Food for events

Take-home educational materials

Consultants

Professional development and training

Interpreters 

How do you want your school to spend its
1% family engagement budget in

SY 2026-2027?



Family Engagement and 
Community School Events

• Black Living Museum

• Book Fairs (Spring and Fall)

• Brain Builders Math and Reading Night

• Career Day

• Community Day

• DADvisory Superhero Kickback Meet & Greet

• DADvisory Guys, Gals, Games and Grub

• Holiday Gift and Breakfast Basket Distribution

• Open House

• Purple Star Luncheon

• Read Across Charles County

• STEAM Night

• Thanksgiving Basket Distribution



What family engagement events do you 
want your school to host next school year?

Note: All Title I events must have
an instructional focus.

Reading and Math

STEM / STEAM

Social-Emotional Learning (SEL)

Career & Technical Education (CTE)

Fine Arts

Student Progress and Testing

College & Career Readiness Standards

Additional parent-teacher conferences



SUMMER BACKPACK 
TRAINING



Combat the "Summer Slide"

• "Summer Slide" refers to the loss of knowledge and 
skills that students lose during the summer break.

• Materials aim to reinforce skills learned during the 
school year (workbook, quiz deck, math game and 
book). 

• Students who utilize the materials will be better 
prepared for the next grade level.

• Teachers are available to ask questions about the 
materials. 



QUESTIONS?



INDIAN HEAD ELEMENTARY (301-753-1746):

• Shane Blandford, Principal, sblandford@ccboe.com

• Janee Johnson, Assistant Principal, jnjohnson@ccboe.com

• Tyneka Cutchember-Dorsey, Title I Family Liaison, tcutchemberdorsey@ccboe.com

• Marissa Ackerman, Community School Coordinator, mackerman@ccboe.com

OFFICE OF TITLE I AND COMMUNITY SCHOOLS (301-392-5520):

• Arin Bonner, Director of Title I and Community Schools, abonner@ccboe.com

• Amanda Johnson, Title I Coordinator, ajohnson@ccboe.com

• Taniesha Goulbourne, Title I Coordinator, tgoulbourne@ccboe.com

• Barbara Anderson, Title I Resource Teacher, banderson@ccboe.com

• Jennifer Bowling, Title I Family & Program Coordinator, jbowling@ccboe.com

• Thelma Dorsey, Title I Early Childhood Community Liaison, tmdorsey@ccboe.com

• Tami Byrd, Title I Program Assistant, tbyrd@ccboe.com

• Amy Martinez, Community Schools and McKinney-Vento Coordinator, amartinezsanchez@ccboe.com

• Erik Wells, Community Schools Budget Assistant

• Darlene Denny, Secretary to the Director of Title I and Community Schools, ddenny@ccboe.com

Contact Information
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