M-A HS Shared Decision-Making Site Council Agenda
Thursday, September 14th, 2023, 3:30 pm - 5:00 pm
In the STAFF LOUNGE (Near Admin Offices, or across from B-11)

PLEASE SIGN BY CLICKING HERE FOR ATTENDANCE

Time Agenda item/topic Reference Materials / Actions

3:30-3:50 Intros, SLIDES (Basic Info)
Brief Overview of SDMSC
e Mission, and how we fit in at M-A
e By-Laws and Procedural Tips
e Google Drive, SDMCS Lists, and Proxient
e Questions
Approve Minute 5/11/23
Adjusting By-Laws to Once a Month Art. 6 Sec. 1
One Meeting Date Question, April 18, 2024

3:50-4:05 Open Forum
4:05-4:20 Summer Collaboration Evidence Approval e Vertical alignment: Aligning
Fall Collaboration, coming soon, announced next week, course-level work with selected
key standards identified by the
Deadline Tues Jan 9, or Fri. Jan 12?7 department,
e developing common
How to avoid what happened this summer with the 2 assessments or performance
hour reduction? tasks, and developing rubrics.
4:20-4:45 School’s Goals and Vision, Slides from Karl

and where SDMSC and SITE Council fit into this plan.

4:45-5:00 Officers
Chair
Vice-Chair
Secretary
Parliamentarian
Potential Committees and Action ltems

Report Out To Departments:
e Call for Course Proposals due Dec 1st
e Fall Collaboration coming, discuss applying

Adjourn.

Future Agenda ltems Circle Backs

Tardies Staffing Shortage Cerficated in Adacemic Resource



https://forms.gle/JgNFAMBQSxyCVEXr5
https://docs.google.com/document/d/1Ykj99oOrDXOG_hkH7MCiR-u0QU5vbSskoO2InjO6VsY/edit?usp=sharing
https://sites.google.com/seq.org/insidemabears/forms/treasurer-forms/time-sheet-proxient?authuser=0
https://docs.google.com/document/d/1AE1VMS-J017xqb7G6kIOzExYRP12dFLuJHu6TrQym2o/edit?usp=sharing
https://docs.google.com/document/d/1Ykj99oOrDXOG_hkH7MCiR-u0QU5vbSskoO2InjO6VsY/edit?usp=sharing
https://docs.google.com/presentation/d/11BkXX8Lcht4LDQ9xzTZWoGJymggd8uN2j3jOQVV0ypQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1JzRD13XAYt-0XHEDcTnpkQJ6p4NQjnqNBeFdHDpEvj4/edit?usp=sharing
https://docs.google.com/presentation/d/1Ohl0UVgmceiWM4nHIFtl7eFCf_FIkNoTdAIVfSZ47EY/edit?usp=sharing

Department

Bell Schedule Survey

Parking

Students with IEPs in perpetual make up mode with
tests, especially AP Tests

Budget Code:
Certificated - 01.0397.0.1110.1000.1116.200.480
Classified - 01.0397.0.1110.1000.2916.200.480

Tentative Schedule
2023-2024: Thursday, 3:30-5:00 PM

SDSMC SITE

Sept. 7(inauguration)
Sep. 14

Sept. 287*
Oct. 12

Oct. 267*
Nov. 09

Nov. 30?*
Dec. 07
Break
Jan. 18

Jan. 25
Feb. 08

Feb. 297*
Mar. 07

Mar. 28
Apr. 187*

Apr. 25
May, 09

May 23

?*= 0dd Block Day Schedule meaning starts
later? Or reschedule




