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OUR MISSION - OUR VISION

Wen n Iti in v -
e nurture and cultivate the interests Whor stiderts, famnilies and

staff are valued and empowered to
achieve their greatest potential.

intellect, and leadership of our students by
providing an excellent, equitable education in
a culturally proficient environment.

GOALS

GOAL 1 EARLY LITERACY GOAL 3 COLLEGE & CAREER READINESS

The percentage of 1st graders who are proficient in literacy based on iReady resuits will The percentage of students graduating from high school who are college and career
increase from 48% in June 2024 to 80% June 2030. ready based on CCI will increase from 43% in June 2024 to 64% by June 2030.
GOAL 2 LITERACY INTERVENTION GOAL 4 LIFE SKILLS

The percentage of 3.+-8« grade students who are more than one year behind as The percentage of 6th, 8th, and 12th grade students who demonstrate benchmarked
measured by Smarter Balanced (SBAC) English Language Arts (ELA) who make more competencies in the skills listed in the Portrait of a Leamer using age-appropriate
than one year's growth will increase from 30% in June 2024 to 50% by June 2030. assessments will increase by X% in June 2027 to Y% by June 2030.
GUARDRAILS syntresizea version

COMMUNITY ENGAGEMENT

No major decisions will be proposed to the Board without a community engagement pian.

Goals will be met without excluding distinct and/ or vulnerable groups such as African American, English Learners, Foster Youth, Homeless or Students with Disabilities.

EFFECTIVE STAFF
Hiring, promotion or lateral movement of staff will only occur with those who are meeting standards.

HEALTH & WELLNESS
Goals will be met without compromising the health and weliness of students and staff.
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WHAT WE WILL COVER

 LCAP Timeline
* Opportunities for Engagement

« Educational Partner Feedback

« LCAP Documents and Resources
* Next Steps
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CAP PLANNING AND ENGAGEMENT TIMELINE

Key Point:
The final authority for all « Collect community feedback
budget decti.tsions at * Begin LCAP Family Focus Groups - Receive Input on the Draft
g resno .U”Z’e‘; SChOO; - Climate and Culture Survey * Update and revise the Draft
istrict Is the oard o . Districtwide Community Meeting  LCAP Family Focus Groups
Education oy b
- AUGy, (&ER- ~4p ‘“px - JU;,
> > f % *?Q g
=) 2
> _/ > v >
* Plan to engage - Present mid-year update to : Fa‘;zdgaE‘I’_':?m PAC
educational partners Board of Education - LCAP Public hearing

* Write the LCAP draft
 LCAP Family Focus Groups

+ BOE approves LCAP/Budget
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OPPORTUNITIES FOR ENGAGEMENT

LCAP COMMUNITY ENGAGEMENT

P [ Project Access ] LCAP Community
ome School Liaisons Round Tables Engagement Night

Parent Engagement

[ Community Schools ]
. Hours )

Steering Committee

PAC

(Parent Advisory Committee)

[ Bargaining Units ]

J

[ DELAC ]

_ (District English Learner Advisory Committee)

[ CBO Virtual Community ]
Meeting

[ CAC ] [ LCAP Family Focus ]
(Community Advisory Committee) Grou PS

(_'

e _ [ Climate and Culture ] [ SAB - Student Advisory ]
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OPPORTUNITIES FOR ENGAGEMENT

o PEToEER CULTURE AND CLIMATE SURVEY
T e o] LCAP FEEDBACK

Asian  pmmm 1865

Filipino | g¢
Hispanic or Latino  p——— 9 654 6 y 6 1 5
Native American/Alaskan ; 4197 FAMILIES
Pacific Islander 5z 34 068
White s 2 154 )

Two or More Races/Ethnicities gy 1 370 SRS Wit <

0 2,000 4,000 6,000 8,000 10,00012,000 2 483

J

I~ SCHOOL STAFF )

( F-~esno Unified

School District
ACHIEVING OUR 6REATEST POTENTIAL




LCAP TOP THEMES - CLIMATE AND GULTURE SURVEY

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2022/23 | ACADEMICS NUTRITION MENTAL/PHYSICAL ENGAGEMENT/ SAFETY
HEALTH SCHOOL CLIMATE

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2023/24 | ACADEMICS | MENTAL/PHYSICAL | ENGAGEMENT/ SCHOOL SAFETY STAFF SUPPORT

HEALTH CLIMATE

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2024/25 | ACADEMICS SAFETY ENGAGEMENT/ SCHOOL STAFF SUPPORT NUTRITION
CLIMATE

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2025/26 | SAFETY NUTRITION MENTAL/PHYSICAL STAFF SUPPORT ACADEMICS
HEALTH

’/'—‘
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TOP THEMES - STUDENTS

/ STUDENT COMMENTS:
4»4‘\»

TOP THEMES: STUDENT
> SAFETY/BULLYING PARTICIPANTS

* “They could do a
daily check-in to
check how we're
feeling. That helped

» NUTRITION

me with my
emotions.”

> MENTAL/EMOTIONAL SUPPORT

’/—.
e

( F-2sno Unified
School District

ACHIEVING OUR 6 REATEST POTENTIAL




/. ~N FAMILY COMMENTS:
LiLY

TOP THEMES: FAMILIES

> CLEAR COMMUNICATION PARTICIPANTS
BETWEEN SCHOOL AND HOME

» SAFETY/BULLYING
> LANGUAGE/BILINGUAL
SUPPORT

9
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« “Stop the school
bullying immediately.”

« “Offer more teachers’
assistants to support
students who don't
understand a subject.”




TOP THEMES - SCHOOL STAFF
ﬁ | SCHOOL STAFF COMMENTS:
@ SCHOOL

TOP THEMES: STAFF

» STUDENT BEHAVIOR 2 483
J

» STAFF SUPPORTS
» MENTAL/EMOTIONAL
SUPPORTS

)\
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e “We need more mental
health resources.”

» “Enforce district policy
so learning is a
priority.”




LGAP DOCUMENTS AND RESOURGES

« A complete copy of the approved 2025/26 LCAP m N
! ée" chi D E (;esno Unified

« LCAP Survey Reports oottt

« LCAP Presentations Materials LCAP

« 2025/26 LCAP Parent and Educational Partner Guide

* Prior Year LCAP’s

To view all documents please visit:
https://stafed.fresnounified.org/lcap/
5
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NEXT STEPS

Draft LCAP

Governor's May Revise

Education Partner Input on the Draft LCAP
LCAP Public Hearing

LCAP Adoption
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