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WHAT WE WILL COVER
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• LCAP Timeline

• Opportunities for Engagement

• Educational Partner Feedback

• LCAP Documents and Resources

• Next Steps

Lcap - Educational partner feedbackEducational partner feedback
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LCAP PLANNING AND ENGAGEMENT TIMELINE

MA
Y-JUNEFEB

RUARY
M
AR

CH-APRIL

• Plan to engage 

educational partners

• Collect community feedback

• Begin LCAP Family Focus Groups

• Climate and Culture Survey

• Districtwide Community Meeting

• Present mid-year update to 

      Board of Education

• Write the LCAP draft

• LCAP Family Focus Groups

• Feedback from PAC 

       and DELAC

• LCAP Public hearing

• BOE approves LCAP/Budget

JU
LY-AUGUST

Key Point:
The final authority for all 

budget decisions at 

Fresno Unified School 

District is the Board of 

Education
SE
PT

EM
BER-JANUARY

• Receive Input on the Draft

• Update and revise the Draft

• LCAP Family Focus Groups

Educational partner feedback
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Community Schools 

Steering Committee

Home School Liaisons

Parent Engagement 

Hours

PAC
(Parent Advisory Committee)

DELAC
(District English Learner Advisory Committee)

CAC
(Community Advisory Committee)

Climate and Culture 

Survey

LCAP Community 

Engagement Night

Bargaining Units

CBO Virtual Community 

Meeting

LCAP Family Focus 

Groups

Project Access 

Round Tables

OPPORTUNITIES FOR ENGAGEMENT

LCAP COMMUNITY ENGAGEMENT

Educational partner feedback

SAB – Student Advisory 

Committee



ThoughtExchange SURVEY 

PARTICIPATION 

6,615
FAMILIES

34,068
STUDENTS

2,483
SCHOOL STAFF
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OPPORTUNITIES FOR ENGAGEMENT

CULTURE AND CLIMATE SURVEY
LCAP FEEDBACK

Educational partner feedback

1,370

2,154

25

197

9,654

96

1,865

874

0 2,000 4,000 6,000 8,000 10,00012,000

Two or More Races/Ethnicities

White

Pacific Islander

Native American/Alaskan

Hispanic or Latino

Filipino

Asian

African American/Black

DEMOGRAPHICS
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LCAP COMMUNITY MEETINGS TOP THEMES - 
DISTRICTWIDE

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2022/23 ACADEMICS NUTRITION MENTAL/PHYSICAL 

HEALTH

ENGAGEMENT/ 

SCHOOL CLIMATE

SAFETY
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DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2023/24 ACADEMICS MENTAL/PHYSICAL 

HEALTH

ENGAGEMENT/ SCHOOL 

CLIMATE

SAFETY STAFF SUPPORT

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2024/25 ACADEMICS SAFETY ENGAGEMENT/ SCHOOL 

CLIMATE

STAFF SUPPORT NUTRITION

LCAP TOP THEMES – CLIMATE AND CULTURE SURVEY

DISTRICTWIDE TOP THEME SECOND HIGHEST THIRD HIGHEST FOURTH HIGHEST FIFTH HIGHEST

2025/26 SAFETY NUTRITION MENTAL/PHYSICAL 

HEALTH

STAFF SUPPORT ACADEMICS
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TOP THEMES:

➢ SAFETY/BULLYING

➢ NUTRITION

➢ MENTAL/EMOTIONAL SUPPORT

• “They could do a 

daily check-in to 

check how we’re 

feeling. That helped 

me with my 

emotions.”
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STUDENT 

PARTICIPANTS

34,068 

TOP THEMES - STUDENTS

Educational partner feedback 8

STUDENT COMMENTS:



FAMILY COMMENTS:

TOP THEMES:

•  “Stop the school 

bullying immediately.”

• “Offer more teachers’ 

assistants to support 

students who don’t 

understand a subject.”
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FAMILIES 

PARTICIPANTS

6,615 
➢ CLEAR COMMUNICATION 

BETWEEN SCHOOL AND HOME

➢ SAFETY/BULLYING

➢ LANGUAGE/BILINGUAL 

SUPPORT

TOP THEMES - families

Educational partner feedback 9



SCHOOL STAFF COMMENTS:

TOP THEMES:

• “We need more mental 

health resources.”

• “Enforce district policy 

so learning is a 

priority.”

SCHOOL

 STAFF

2,483 

TOP THEMES – School Staff

Educational partner feedback

➢ STUDENT BEHAVIOR

➢ STAFF SUPPORTS

➢ MENTAL/EMOTIONAL 

SUPPORTS
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Historical Attendance and Positions
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Budget Information
• Current $50 Million Ongoing Deficit
• Due to:

o Declining Enrollment – Roughly 1200 
a year

o Lower Student Attendance Rate
o Expansion of Staff and Programs
o End of one-time Relief Funding

• ASK PATRICK, can we add percentage 
of Site based and district based 
positions being cut? Or something?
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Historical Attendance and Positions – Statewide
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Historical Attendance and Positions – Districtwide
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100%
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104.77%

108.21% 110.14%
110.07%

118.92%

121.25%

129.43%
131.66%

100% 100.21% 100.17% 100.67%

100.50% 100.50% 100.42%
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Preliminary Central Office Reductions
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Positions 2024/25 2025/26 2026/27

Administrative Analyst, Analyst I, Analyst II (2.0) (2.0) (3.0)

Assistant Superintendent (1.0) -- (4.0)

Clinical School Social Worker, School Counselor, Guidance 

Learning Advisor
(4.0) (2.0) (2.0)

Coordinator I, Coordinator II -- 1.0 --

Director, Executive Director, Exec. Officers, Administrator, 

Community Relations Officer 
1.0 (4.0) (7.0)

Manager I, Manager II, Manager III, Project Manager (7.0) (5.0) (4.0)

Supervisors -- 1.0 --

Classified Positions (9.1) (12.3) (19.4)

Teachers on Special Assignment, Literacy Coach, Climate 

and Culture Specialist and Resource Specialist
(39.2) (11.0) (2.0)

Total Central Office Change (61.3) (34.3) (41.4)

Educational partner feedback



Budget Information
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LCAP DOCUMENTS AND RESOURCES
• A complete copy of the approved 2025/26 LCAP 

• LCAP Survey Reports

• LCAP Presentations Materials

• 2025/26 LCAP Parent and Educational Partner Guide

• Prior Year LCAP’s

To view all documents please visit:

https://stafed.fresnounified.org/lcap/

Educational partner feedback
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• Draft LCAP

• Governor's May Revise

• Education Partner Input on the Draft LCAP

• LCAP Public Hearing

• LCAP Adoption

NEXT STEPS

Educational partner feedback
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¿PREGUNTAS A NIVEL DE DISTRITO?

OFICCE OF STATE AND FEDERAL PROGRAMS

Contact:

• Phone: (559) 457-3934
• Ashlee Chiarito, Executive Officer
• Ashlee.chiarito@fresnounified.org
• Vicente.Cantu@fresnounified.org

• Miguel.Vega@fresnounified.org
https://www.fresnounified.org/contact

Educational partner feedback

Questions?
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