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Local Control and 
Accountability Plan (LCAP)



WHAT WE WILL COVER

2FALL 2025

• Purpose
• What is the Local Control and Accountability Plan?
• LCAP Timeline
• What is the Parent & Educational Partner Guide?
• What is the Local Control Funding Formula
• What does FUSD do with your input?
• District Investments

• What’s new
• Questions
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PURPOSE

WHY ARE YOU HERE?

Objective:
Collect input from a diverse group of school and 
community representatives, to help refine district plans 
to improve student outcomes

Education Code: 52060

The governing board of a school district shall consult with 
teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in 
developing a local control and accountability plan

Community Partner Input
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WHAT IS THE LCAP?
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Local Control and Accountability Plan (LCAP)
• Three-year plan
• Structure provided by the California 

Department of Education
• Reflects District’s Values
• Outlines Goals, Actions and Expenditures
• Requires the District work with staff, 

students, families and the community 
• Adopted for the upcoming year by the 

District’s Board in June
The District’s full LCAP Plan can be found here:

https://www.fresnounified.org/departments/state-and-federal-programs/local-
control-and-accountability-plan-lcap
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LCAP PLANNING AND ENGAGEMENT TIMELINE

MA
Y-JUNEFEB

RUARY
M
AR

CH-APRIL

• Plan to engage 

educational partners

• Collect community feedback

• Begin LCAP Family Focus Groups

• Climate and Culture Survey

• Districtwide Community Meeting

• Present mid-year update to 

      Board of Education

• Write the LCAP draft

• LCAP Family Focus Groups

• Feedback from PAC 

       and DELAC

• LCAP Public hearing

• BOE approves LCAP/Budget

JU
LY-AUGUST

Key Point:
The final authority for all 

budget decisions at 

Fresno Unified School 

District is the Board of 

Education

SE
PT

EM
BER-JANUARY

• Receive Input on the Draft

• Update and revise the Draft

• LCAP Family Focus Groups



WHAT IS THE PARENT & EDUCATIONAL PARTNER GUIDE?
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View the LCAP Parent & Educational Partner Guide
https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap 

Because of the length and 
complexity of the District's LCAP, 

a short summary was created 
with key information.  This 

document is called the LCAP 
Parent & Educational Partner 

Guide.  Copies of this summary can 
be found in English, Spanish and 

Hmong at the link provided.
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WHAT IS THE LOCAL CONTROL FUNDING FORMULA (LCFF)? 
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Inform the Budget 
Development

Feedback Impacts 
Program Improvement

Promotes Transparency and 
Accountability

WHAT DOES FUSD DO WITH YOUR INPUT?
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DISTRICT INVESTMENTS 
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TOP THEMES INVESTMENTS 2025/26

ACADEMICS

SAFETY

ENGAGEMENT/SCHOOL CLIMATE

STAFF SUPPORT

FOOD

• Literacy Initiative
• Transitional Kindergarten Expansion
• Tutoring Supports for all Students

• 37.5 FTE Campus Safety Assistants
• Professional Learning
• Extra Duty Days to Support PL

• Arts Expansion
• Enrichments Trips
• Athletics

• Class Size Reduction
• HSL Support at School Sites
• School Psychologists

• 9 Executive Chefs
• Increased Scratch Cooking
• Multiple Meal Options at Elementary

FALL 2025



WHAT’S NEW
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Using feedback to demonstrate actionable change:

• Small group discussion

• Interactive environments

• Diverse perspectives

• Qualitative data

• Alignment to LCAP Actions and previous ThoughtExchange 
feedback

• Bring in department support for key topics

Transitioning to Regional Family focus groups
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CLIMATE AND CULTURE SURVEY

YOUR VOICE MATTERS!

• The Climate and Culture Survey (CCS) will be used to collect Family, Student 

and Staff feedback to develop the LCAP.

• CCS window October 6th – October 24th.

• Surveys links will be sent to families through ParentSquare. 

• You will be asked to complete a survey for each student enrolled in 

Fresno Unified.

• Encourage your student(s) to take this important survey, their voices 

help improve their school and the district.

https://surveys.panoramaed.com/fresno/family 

Scan the QR code or visit the link below:

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Femail-link.parentsquare.com%2Fls%2Fclick%3Fupn%3Du001.S2WRVkGYQ0-2FojNZOPL5SVAd9hLiDLRop8TM1XfChg-2B2KxSaNuJxkdQwKkjM-2B-2BR1dgWJas1uGA1lzoYGD7ZMk6ytPtdyUk4ZZyxpZI9ZuW59wBnBNspQOJE-2FHq-2BUBzcgNavsWMLDlBBNASKWePnYHg2UrIkJlEXhWPonaRQ1v4I2gNt4ECjnegUQG8IRVjIwAd5DHhuhDQ5sul08fd186oKv2WPJbwCAIxOQ82jhGRVluEkdfStMbJX8XouJRsL6S413-2FLdhFnMqvOK2NJElIa-2Fr8t4D2RmorC1cZCXFxj7j7EeIPngtzJUQPXTpJ547Wjdedv0ricPU7VpJYwE6jG7cDSOANHLbI8ZSugmx29UfJSJNbGHcL-2BJY88zUzupqr02qqyJ0A0sn46wsbDLE7HRx7XSKRq1I2pvTee6EW3T7cIloIpFqBYzAo5I5NWEQ2acFDpBxDT5DtcEV01hPeG16FT6kBu7uEdH7oOdJsxFwqI743xfsPpRtfG1cVnwNhFKPLDDXp1Za8gmIBSCW2ztPzX3tmOaF-2Fc32kOODWbxPx-2BuFBPPj-2BSl4tAfrqPkmkAl7vSMyeScam8no8PITU1cgO8SRscn9Ah5-2FgFoElF5w-3DBHqc_hFCkUoxAexCjaqyLqlDejA0UgCMNNYZub67BGTyGkyT18dQPTYVsOtF4nEpm590M7lhoHXIUB1bYJ4ktDljmvowbdRHVoFvAkKArMo3cB5-2FKPvb5O0pscEZV3rJ80zpwx9Ti5TAe9S5pC-2BL6QHKQKCZ-2BzmI2rp6XQXeLsXeloDQfo7q62s0VYG4mrG2ogs2wWQtaEYnAElNveiwswBy7V10nIyMTNnAjoy6lgCZWy96F-2B2mAHRNEZu1-2Fh6M0qk60YQos0HIBuTH0vG7PXWnvsg-3D-3D&data=05%7C02%7CMiguel.Vega%40fresnounified.org%7Cc451d3b8f38b400356da08de0520a5ab%7C74c9008303c6453a801c9251cdd17eb8%7C0%7C0%7C638953834947277852%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=n4nlw%2BcM4t4JEFqeto3Z3PCpIjetvMXnp%2FlqqbOKDEU%3D&reserved=0
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