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Board Meeting
May 21, 2026

Agenda Item No. 12.2

Presented by: 
SCUSD Cabinet Members

Fiscal Solvency Plan Update
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SCUSD Core Value & Guiding Principle

CORE VALUES
We recognize that our system is 
inequitable by design and we 
vigilantly work to confront and 
interrupt inequities that exist to 
level the playing field and provide 
opportunities for everyone 
to learn, grow and reach their 
greatness.

GUIDING PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postsecondary choices 
from the widest array of options
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Fiscal Solvency Plan Update
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Agenda

● Update on Fiscal Solvency Plan

○ Cash Flow Update

● Update on Fiscal Solvency Plan Implementation

● Update on District Restructure
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2025-27 Fiscal Solvency 
Plan Update
Cash Flow
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June 30, 2026 Cash Flow Projections

Actuals 
as of 

October 31, 2025 January 31, 2026 February 28, 2026 Second Interim 
March 19, 2026

-$1,000,000 +$3,000,000 +$13,000,000 +$4,858,392

* Source: 2025-26 Cash Flow Projection with Actuals through April, 2026 
** Updated as of the 24-Month Cash Flow update. The loss of cash from additional expenditures impacts lower cash available. The Cash 
Flow projection is being monitored and reconciled monthly and will include both fiscal years. All projections are based on the Second 
Interim Budget and current revenue and spending trends. District scheduled to receive Constitutional Advance of Property Taxes of 
$111.1M. This will be modeled on the Cash flow for Third interim.  
***FCMAT Projection (Includes Other assumptions not included in District’s Assumptions, including June Deferral)

Current Cash Deficit Projected in July 2026**

Actuals 
as of 

March 30, 2026 April 30, 2026 May 31, 2026 June 30, 2026

+$11,408,668
+$19,415,119*** +$20,541,653
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2025-26 Fiscal Solvency 
Plan Update
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2025-26 Fiscal Solvency Plan Updates
UNRESTRICTED 

COST AVOIDANCE/SAVINGS 

Prior Identified Savings/Cost Avoidance $82.1M 

Medical Billing Balance $14.5M

Total Savings +$96.6M

UNRESTRICTED 
TOTAL DEFICIT 

As of Second Interim -$108.2M 

April 16* Adjustments -$18.8M 

May 21st Adjustments -$14.5M

As of May 21, 2026 =-$74.9M 

Additional Strategies*

Additional One Time 
Options

-$20M 

Potential Revised 
Deficit

=-$54.7M 

Note: The District is preparing its Third Interim 
presentation for 6/4/2026 and is projected to 
realize additional savings from expenditures not 
realized and vacancy savings. 
*Absent an agreement by June 1, 2026, the District will need to 
consider this a 2026-27 strategy. 

Total Projected Reductions - Nov 2025 FSP  $67.7M
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($89.2M) 
Deficit
April 16, 2026

$14.5M
Cost Savings/

Avoidance
16%

$74.9M Remaining 
Deficit 

SCUSD 2025-26 Fiscal Solvency Goal
May 21, 2026
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Total identified savings $96.9M. $74.9M Remaining to eliminate 2025-26 deficit.   
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2025-26 Additional Options 

Action Anticipated Value 

Engage in OPEB Discussions*
(one-time savings) 
● Analysis in progress to prepare forthcoming 

presentation for discussion/proposal
● Draft Summary of OPEB option created and process 

steps for proposal in progress. 
● If agreement is not secured by 6/1/2026, it is 

recommended that this option be moved to 2026-27 
due to the timeline needed to operationalize and 
implement this plan prior to year end. 

$20M

*Option requires discussions with labor/designated bodies of decision makers.
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2026-27 Fiscal Solvency 
Plan Update
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2026-27 Fiscal Solvency Plan Update  
UNRESTRICTED KNOWN

COST AVOIDANCE/SAVINGS 

Prior Identified Savings/Cost 
Avoidance $34.9M 

SCUSD SERNA Restructure $17.6M

Total Savings* $52.2M

UNRESTRICTED 
TOTAL DEFICIT 

As of Second Interim -$251.1M

*$34.9M Included in Second Interim 2026-27 MYP Projection reductions. Assumptions used, though realizing 
all positions would not be eliminated; however, District has additional costs for all applicable vacation payouts, 
including a outstanding cumulative liability for SEIU members for vacation balance overages. 

Additional Strategies

Additional Options 
with projected 
savings Identified
(See Slide 16 - Requires Negotiation)

-$47.4M 

Potential Revised 
Deficit

=-$203.7M 

RESTRICTED KNOWN
COST AVOIDANCE/SAVINGS 

SCUSD SERNA Restructure $9.1M

Total Savings* $9M
Total Projected Reductions - Nov 
2025 FSP  $68.4M

https://docs.google.com/spreadsheets/d/1WC311Eu9g4hYVekr7ypZqFuq0tI1uLpZtnhNMuNUKcI/edit?gid=828891294#gid=828891294&range=G61
https://docs.google.com/spreadsheets/d/1WC311Eu9g4hYVekr7ypZqFuq0tI1uLpZtnhNMuNUKcI/edit?gid=828891294#gid=828891294&range=F61
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Restructure & Org Chart 
Update
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Seeing the System
Study, Reflection, & Analysis

In-Depth 
Responsibility 

Analysis

Mandates, Operations, 
& Core Program 

Review

Scenario 
Building & Iteration 

Organizational 
Redesign & 

Re-Imagining
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Superintendent’s Cabinet 
Superintendent

Chief of Schools Chief Academic 
Officer

Chief Business 
OfficerChief of Staff

Executive Assistant

Board of Education 
Specialist

General Counsel Community Engagement & 
Communications

Facilities & Transportation

Nutrition Services 

State & Federal

Safe Schools & Security

Technology Services

Adult Ed

Instructional Assistant 
Superintendents 

Enrollment & MOC Center

Student Hearing & 
Placement 

Athletics 

Constituent Services

Innovative Schools/Charter
 

Community Schools 

Youth Development 

Curriculum & Instruction 

Multi-Tiered System of 
Supports 

Special Education 

Student Health Services

Student Support Services

LCAP, Research, Data & 
Accountability

Budget/Position Control 

Accounting 

Employee Benefits 

Purchasing 

Risk Management 

Payroll

Assistant 
Superintendent

HR/Labor Relations

Exhibit: 2026-27 Organization Charts 

Total positions reduced: 194.69
Savings from reductions: $34M

Positions renamed/added: 39 FTE
Cost of renamed/added:$7.4M

Net Positions Reduced: 155.69
Total Savings: $26.6M
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Central Office Reduction Numbers 

Key Net Admin Reductions

Chief/Dep Chief/Dept Supt ≈ 5 FTE

Assistant Superintendent ≈ 1 FTE 

Executive Directors/Directors ≈ 15 FTE 

Coordinators/Administrators  ≈ 13 FTE 

Managers/Supervisors ≈ 9 FTE 

Administrative Assistants ≈ 6 FTE 

Exhibit: Central Office Position Adjustments  

Percent by Bargaining Unit

SEIU represents 61% of Serna ≈ 40%

SCTA represents 7% of Serna ≈ 4% 

UPE represents 4% of Serna ≈ 8%

ALL Other Admin Units 
represent 28% of Serna 

≈ 48% 

TOTAL ≈ 100% 
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IMPACT INVENTORY & PLANNING - Cabinet is working w/ Dept staff to 
develop strategies & solutions to help mitigate the harm of reductions & 
eliminations to District Goals, Safety & Well-Being, & Legal Obligations.

Long-Term, Near-Term, & Immediate Considerations

Seeing the System

Reductions & 
Eliminations

Impacts on the 
System

Strategies to 
Mitigate Harm

Immediacy + Type 
of Harm + Status
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Summary & Impact
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Summary and Impact

Why This Matters

● The District’s Fiscal Solvency 
and Sustainability impacts its 
programmatic and 
operational outcomes. 
Addressing this matter is 
critical to resolve with 
effective and implementable 
strategies. 

● The District and its 
constituents require an 
update and framework to the 
current status and future 
strategies to resolve the 
District’s financial crisis. 

Impact for SCUSD Students

● Improved stabilization, 
structures, and strategies to 
continue funding a quality 
educational experience for 
parents and families. 

Next Steps

● Today: Fiscal Solvency Plan 
Update - 5/27/2026

● Third Interim II - 6/4/2026

● Proposed Adopted 
Budget/LCAP Public Hearing 
6/4/2026

● Adopted Budget 6/19/2026


