
Continuum on Becoming an .,Anti-Racist Multi-Cultural Institutiof! 

I WHERE INSTITUTIONS ARE NOW WHERE INSTITUTIONS NEED TO GO 
MONOCUL TURAL ➔ ➔ ➔ MULTICULTURAL ➔ ➔ ➔ ➔ ANTI-RACIST ➔ ➔ ➔ ANTI-RACIST MULTICULTURAL

1. A SEGREGATED
INSTITUTION

2.A "CLUB"
INSTITUTION

• Pre-1960's legalized struc-
I

• Publicly obeys the laws of 
lures of segregation desegregation; removes 

signs of intentional exclu-
• Intentional and public 
exclusion of African-Ameri­
cans, Native-Americans, 
Latinos/Hispanics, Asian­
Americans and Arab-Ameri-
cans 

• White power and privilege
and dominance of People of
Color is inscribed through­
out institution 

• Intentional and public en­
forcement of racist status 
quo throughout institution 

• Institutionalization of ra­
cism includes formal poli­
cies and practices, teach­
ings, and decision making 
on all levels 

• Institution usually has
similar intentional policies 
and practices toward other 
socially oppressed groups 
such as women, gays and 
lesbians, Third World citi­
zens, etc. 

sion 

• Tolerant of a limited num­
ber of People of Color with 
"proper'' perspective and 
credentials 

But ... 

• White constituency still
exclusive and paternalistic
in its attitudes and actions,
and often declares, "We
don't have a problem." 

• Continues its organiza­
tional structure, mission 
and self-understanding as 
a White institution serving 
a predominantly White con­
stituency 

• Continues to maintain 
White power and privilege 
through its de facto policies 
and practices, teachings, 
and decision making on all 
levels of institutional life 

• May still secretly limit or
exclude People of Color in 
contradiction to public poli­
cies." 
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3. A MUL TICl,JL TURAL
INSTITU1'�JN

• Develops official policies
and practices regarding
multicultural diversity and
inclusiveness 

• Sees itself as "non-racist" 
institution with open 
doors to People of Color 

4. IDENTITY CHANGE - 5. STRUCTURAL CHANGE - 6. A CHANGING
AN ANTI-RACIST

INSTITUTION 
A TRANSFORMING

INSTITUTION 

• Programs of anti-racism • Institution commits to 

INSTITUTION IN A 
CHANGNG SOCIETY

 
training are instituted, new stage of redesigning, • Institutions affirm the ne-
resulting in a common restructuring, and institu- cessity of anti-racist rela-
analysis of systemic ra- tionalizing anti-racist tionships between the in-
cism and a growing un- identity. stitution and the larger 
derstanding of racism R t t . society. . . • es rue unng ensures as barrier to effective f II rt' . t' f p diversity u pa 1c1pa 1�n o . �o­

• Carries out intentional 
inclusiveness efforts, re- 1 • 
cruiting "someone of 
color" on committees or 
staff 

A consciousness of 
White power and privi­
lege emerges, and an 
increasing commitment 
to eliminate inherent 
White advantage 

ple of Color m dec1s1on 
making and other forms 
of power sharing on all 

• Institutions commit to
participation in the strug­
gle to dismantle racism
in the wider community. 

levels of the institutions 
I All I t· h' dlife and work • re a ions ips an • 

activities between institu-

But... 

• "Not those who make
waves" 

• Little or no contextual
change in power struc­
ture, culture, policies, and 
decision- making 

• Is still relatively unaware
of continuing patterns of 
White privilege, pater­
nalism and control 

• Increasing discord about 
diversity, and signs of 
failure of programs of 
multicultural diversity 

• People of Color increas­
ingly express dissatisfac­
tion or leave institution 

• Cross-racial relation-
ships are deepened and 
White people begin to 
develop accountability 
to People of Color. 

• Through auditing and 
evaluation, the analysis 
is applied to all levels of 
the institution 

• A critical mass of lead­
ership and constituency 
claims an anti-racist 
identity and a vision of 
an anti-racist institution. 

• A transition to Stage
Five is initiated by a 

formal decision to insti­
tutionalize an anti-racist 
identity within the insti­
tution's identity docu­
ments and throughout 
the structures and cul­
ture of the institution. 

• Inclusion of worldviews, 
cultures and lifestyles of 
People of Color is en­
sured in all aspects of in­
stitutional life. 

• Authentic and mutually 
accountable anti-racist 
relationships are struc­
tured between People of
Color and White people
within the institution. 

• There are similar institu­
tional changes toward
other socially oppressed
groups, including wom­
en, gays and lesbians,
Third World citizens, etc. 

• There is within the in­
stitution a sense of re­
stored community and
mutual caring. 

tions and communities 
are redefined and rebuilt 
based on anti-racist com­
mitments 

• Clear lines of mutual ac­
countability are built be­
tween the institution and 
racially oppressed peo­
ple in the larger society. 

• Institutional alliances 
with others in society 
ensure links to all as­
pects of social justice, 
particularly to issues of 
global interdependence 
and international struc­
tures of justice and 
equality 
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