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EXECUTIVE SUMMARY
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Dear Superintendents and Board Members,

It is my pleasure to present the Proposed SECEP FY2027 Operating Budget. This proposal is built upon the foundation of our Pathway to 2028
Strategic Plan and incorporates key recommendations from our recent program review. I am grateful for the continued partnership of the Committee
of Superintendents and the Joint Board in our mission to serve students with intensive support needs and those in our alternative education
programs.

A primary focus of this budget is meeting the requirements of the Virginia Literacy Act. This work aligns with our strategic goals to strengthen
high-quality instruction through evidence-based practices.

New Reading Specialist: The FY27 budget adds an additional reading specialist position to deepen literacy instruction and strengthen coaching
structures for classroom staff and administrators.
Principal Capacity: Building on work started in FY26, principals will continue implementing Program Improvement Plans that specifically
target literacy outcomes.
Specialist Support: Our curriculum and instruction specialists will continue to provide coaching cycles, modeling, and resource development
for both VESOLs and SOLs, increasing rigor across all programs.

Attracting and retaining a high-quality workforce also remains vital to our organizational culture.
Employee Compensation: The proposal includes a step increase for teachers, administrators, and classified staff, resulting in an average of a 2.0
percent increase, consistent with the Governor’s introduced budget.
Alignment: Compensation is designed to align with our fiscal agent, Norfolk Public Schools, to include a modest increase in health insurance
premiums paid by employees as determined by the Norfolk Health Care Consortium.
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EXECUTIVE SUMMARY
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SECEP continues to align resources with actual program needs to ensure fiscal responsibility and operational efficiency.
Program Growth: To meet projected enrollment in the Autism Spectrum and EBICS programs, this budget includes 10 case manager positions
and 29 teacher assistant positions. These will only be filled if actual enrollment necessitates.
Strategic Adjustments: Following our practice of removing unnecessary positions, we are reducing staffing in the TRAEP program to reflect
lower enrollment commitments while maintaining instructional rigor.
Responsible Stewardship: The proposal reflects SECEP’s continued commitment to responsible stewardship, freezing rates for a third
consecutive year even as operational costs rise.

In conclusion, the FY27 proposed budget balances strategic alignment with fiscal
stewardship. It ensures that SECEP remains a student-centered organization that adapts to changing needs while staying grounded in our mission to
serve families with excellence.

Respectfully,
Laura Armstrong
Executive Director
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July/August 2025
Provide FY27 Budget development guidance and meeting schedule to the SECEP Leadership Team

Review FY26 Summer Program Budget, Expenditures, and Staffing
Review FY26 Program Revenue and Expenditures for all programs

September 2025

9/17/25 – Special Education and Alternative Education Directors Meeting 
9/24/25 - Joint Board Meeting 
Verify division-level contacts – Initiate communication with division-level personnel, provide FY26 Tuition Billing
schedule update
Send Re-Ed Guarantees and TRAEP Commitment projection forms to Special Education & Alternative Education
Directors 
Budget Committee Meeting – FY27 Budget discussions

Initiate staffing discussions with the SECEP Leadership Team
Position Control – Data Integrity Review
FY2027 SECEP Program Rates Evaluation

 

October/ November 2025

Budget Committee Meeting
Discuss departmental & program-wide capital improvements, operational commitments, software, furniture,
and technology needs
Re-Ed Guarantees and TRAEP Commitments due (proposed change due date)
Graduates and students exiting with certificates 

December 2025 FY27 - Preliminary Salary & Benefits Projections 

January 2026
1/21/26 - Special Education and Alternative Education Directors Meeting 
1/27/26 - Joint Board Meeting 

First reading of SECEP’s FY27 Proposed Budget 

February 2026
Monitor NPS Superintendent’s Proposed FY2027 Budget presentation to the School Board

Review enrollment, referrals, and projections

March 2026

3/18/26 – Special Education and Alternative Education Directors Meeting 
3/25/26 - Joint Board Meeting 
Monitor NPS School Boards' adoption of the Proposed FY2027 Budget 
Amend SECEP’s Proposed FY27 Budget in alignment with NPS’s compensation package, if applicable 
Second reading of SECEP’s Proposed FY27 Budget 

April 1, 2026 Statutory deadline for submission of NPS FY27 Proposed Operating Budget to Norfolk City Council

May 2026

Joint Board Meeting- Tentative date 5/13/26
NPS School Board adopts final FY27 Budget
Proposed Adoption of SECEP’s FY27 Proposed Budget
 

FY2027 Budget
Development

Timeline
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SECEP COMMITTEE OF SUPERINTENDENTS

Dr. Jared Cotton
Superintendent

Chesapeake Public Schools  

Dr. Carlton Carter
Superintendent

Franklin City Public Schools 

Dr. Theo Cramer 
Superintendent

Isle of Wight County Schools

Dr. Jeff Rose
 Superintendent

Norfolk Public Schools

Dr. Elie Bracy III
Superintendent

Portsmouth Public Schools

Dr. Shonda Harris-Muhammed 
Acting Superintendent

Southampton County Public Schools

Dr. John B. Gordon III
Superintendent

Suffolk Public Schools

Dr. Donald Robertson 
Superintendent

Virginia Beach City Public Schools
SECEP Executive Officer
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SECEP JOINT BOARD

The SECEP Joint Board is comprised of one school board member from each participating division. 

Mr. Norman Pool
Chesapeake Public Schools

Mr. Jason Maresh
Isle of Wight County Schools

Mr. Robert Holt
Franklin City Public Schools

Chair

Ms. Tanya Bhasin
Norfolk Public Schools

Mrs. Quniana Futrell
Portsmouth Public Schools

Ms. Jennifer Tindle
Southampton County Public Schools

Dr. Dawn Brittingham
Suffolk Public Schools

Mrs. Kimberly Melnyk
Virginia Beach City Public Schools

Vice-Chair
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SECEP SPECIAL EDUCATION &
ALTERNATIVE EDUCATION ADVISORY COMMITTEE

Dr. Temple Crutchfield
Franklin City Public Schools

Director of Exceptional Education

Ms. Patricia Magner
Isle of Wight County Schools
Director of Special Education

Mrs. Carol W. Hamlin
Norfolk Public Schools

Senior Director of 
Student Support Services

Ms. Pamela Battle-Hardy
Portsmouth Public Schools

Director of Special Education and
Related Services

Mr. Rickey Eley
Suffolk Public Schools

Coordinator of Student Services

Ms. Towanda Shirley
Chesapeake Public Schools

Director of Exceptional Learning

Mr. Paul Wilson
Chesapeake Public Schools

Director of Student Support Services

Dr. Glenda Walter
Norfolk Public Schools

Executive Director of Learning
Support and Special Education

Services

Ms. Kimberly Warholak
Suffolk Public Schools

Director of Special Education 

Dr. Camilla C. Ferebee
Southampton County Public Schools

Director of Special Education

Ms. Tania Sotomayor
Virginia Beach City Public Schools

Director of Compliance and Special Education

Dr. Roni Myers-Daub
Virginia Beach City Public Schools
Executive Director of Programs for

Exceptional Children

Ms. Leeane Turnbull
Virginia Beach City Public Schools

Director of Student Leadership
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As the premier regional special and alternative education program, 
SECEP builds pathways for students and staff to learn, work, and play 

their way to success.

VisionVisionVision

SECEP VISION & MISSIONSECEP VISION & MISSIONSECEP VISION & MISSION

MissionMissionMission

In partnership with students, families, and communities, SECEP
provides a safe and nurturing environment focused on meeting

individual educational needs and achieving meaningful outcomes for
our diverse population of students.
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Administrative Organizational Chart
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Payroll Assistant



Executive Director’s Central Leadership Team
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OPERATING BUDGET

FY2027



Summary of Revenue by Division

Note;  All tuition totals are based on 180 day school year. 
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Summary of Tuition by Program
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Operating Budget by Program 
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Operating Budget By Program
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Operating Budget by Expenditure Category 
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Staffing Summary by Position 

17



Staffing Summary by Position - continued
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*

*

*Postions will be filled if needed to meet enrollment in ASP or hard-to-fill positions



Summary of Tuition Revenue by Division
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Note:  All tuition totals are based on 180 day school year. 



Summary of Tuition Revenue by Division - continued
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Note:  All tuition totals are based on 180 day school year. 



Summary of Tuition Revenue by Division - continued
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Note:  All tuition totals are based on 180 day school year. 



Summary of Tuition Revenue by Division - continued
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Note:  All tuition totals are based on 180 day school year. 



Summary of Tuition Revenue by Division - continued
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Note:  All tuition totals are based on 180 day school year. 



Rate Comparisons
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Tuition Rates are based on a 180 day schedule.  REACH daily rate is paid over 180 days and includes summer and related services.



Program Budgets 



Autism Spectrum
Program (ASP)



ASP Budgeted Positions
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*Teachers include: Physical Edu. (10), Case Manager (10), Career & Tech Edu. (10), Career & Tech. Edu (11), 
Teacher (10), School Counselor (11), and Teacher (11).

*Teacher Assistants include: Instructional School Community Trainer, School Community Trainer, Teacher Assistant, and Instructional
Teacher Assistant.
 



ASP Budgeted ADM
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ASP Budgeted Operating Expenses
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ASP Budgeted Operating Revenue
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Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided by 180 days and the projected ADM.  



Educational & Behavioral Interventions for
Challenging Students Program (EBICS)



EBICS Budgeted Positions
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EBICS Budgeted ADM
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EBICS Budgeted Operating Expenses
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EBICS Budgeted Operating Revenue
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Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided by 180 days and the projected ADM.  



Raising Expectations & Abilities for Children with
Complex Health Needs Program

(REACH)



REACH Budgeted Positions

37

*Teachers include: Physical Edu. (10), Case Manager (10), Career & Tech Edu. (10), Career & Tech. Edu (11), Teacher (10),
School Counselor (11), and Teacher (11).

*Teacher Assistants include: Instructional School Community Trainer, School Community Trainer, Teacher Assistant, and
Instructional Teacher Assistant.
 



REACH Budgeted ADM

38



REACH Budgeted Operating Expenses

*Reach contract services include physical therapy.

39



REACH Budgeted Operating Revenue
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Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided by 180 days and the projected ADM.  The rate also
includes Summer Program Participation.



Re-Education Program (Re-ED)



Re-ED Budgeted Positions

42

*Teachers include: Physical Edu. (10), Case Manager (10), Career & Tech Edu. (10), Career & Tech. Edu (11), Teacher (10), School
Counselor (11), and Teacher (11).

*Teacher Assistants include: Instructional School Community Trainer, School Community Trainer, Teacher Assistant, and
Instructional Teacher Assistant.
 



Re-ED Budgeted Guarantees
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Re-ED Budgeted Operating Expenses
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Re-ED Budgeted Operating Revenue
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Daily Tuition Rate:
Tuition Rate equals the Total Program Budget minus State/Federal/Other Revenue divided by 180 days and the guaranteed slots.



Tidewater Regional Alternative 
Educational Program 

(TRAEP)



TRAEP Budgeted Positions TRAEP Budgeted Slots
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*Teachers include: Physical Edu. (10), Case Manager (10), Career & Tech Edu. (10), Career & Tech. Edu (11), 
Teacher (10), School Counselor (11), and Teacher (11).

*Teacher Assistants include: Instructional School Community Trainer, School Community Trainer, Teacher Assistant, and Instructional Teacher Assistant.
 



TRAEP Budgeted Operating Expenses
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TRAEP Budgeted Operating Revenue
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Rate:  The yearly rate for each alternative education program (Regular and Special Slots) equals the program budget minus State/Federal/Other divided by the
number of purchased slots.



Occupational Therapy (OT)



OT Budgeted Positions
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OT Budgeted Hours
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OT Budgeted Operating Expenses
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OT Budgeted Operating Revenue

Hourly Rate: Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.
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Speech



Speech Budgeted Positions
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Speech Budgeted Hours
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Speech Budgeted Operating Expenses
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Speech Budgeted Operating Revenue

Hourly Rate: Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.
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Supplemental



Supplemental Budgeted Positions
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Supplemental Budgeted Hours



Supplemental Budgeted Operating Expenses
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Supplemental Budgeted Operating Revenue

Hourly Rate: Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.



ASP Summer Program



ASP Summer Budgeted Positions

ASP Summer Budgeted ADM
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ASP Summer Budgeted Operating Revenue

Hourly Rate: Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.
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ASP Summer Budgeted Operating Expenses



EBICS Summer Program



EBICS Summer Budgeted Positions

EBICS Summer Budgeted ADM
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EBICS Summer Budgeted Operating Expenses
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EBICS Summer Budgeted Operating Revenue

Hourly Rate: Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.



Re-ED Summer Program 



Re-ED Summer Budgeted Positions

Re-ED Summer Budgeted ADM
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Re-ED Summer Budgeted Operating Expenses

71

Re-ED Summer Budgeted Operating Revenue

Hourly Rate: Hourly Rate equals the Total Program Budget divided by the total proposed hours of service.



General and Statistical Information



Long-Term Capital Project Fund
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*Update to LTPF balances is pending end-of-year withdrawal requests and CLA's  audit review.



Enrollment History Overall Program

School year
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*Note: Projected Enrollment
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ASP Average Daily  Membership Trends

*Note: Projected Enrollment
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EBICS Average Daily  Membership Trends

School year

School year
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REACH Average Daily  Membership Trends

*Note: Projected Enrollment

22.7%

2.6%-46.9% -11.6%
17.9% 6.5%17.9%
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Re-ED Average Daily  Membership Trends

*Note: Projected Enrollment
77
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