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Board Transition Planning for Effective Governance

Effective board governance begins with a clear understanding
of the role of the Board of Education relative to the work of
the district administrative team. High-functioning boards
focus on engaging with stakeholders, establishing policy,
defining district “ends,” and monitoring progress toward
those outcomes. In addition, the board is responsible for
evaluating its sole employee, the district superintendent.
Research suggests that when boards are more effective in
carrying out these responsibilities, districts are more likely to _ ’l
experience stronger academic outcomes. ' -_” P e b/

Boards of Education that experience frequent turnover often face challenges as new members learn the
expectations and responsibilities of the role. During these transitions, boards may temporarily struggle to
operate effectively, which can disrupt district and school improvement efforts and undermine the likelihood
of sustained progress. As the saying goes, “a board with just one new member is a new board.” For this
reason, it is critical that sitting boards proactively plan for anticipated changes in membership.

This resource outlines several steps boards can take to make member transitions smoother while supporting
continuity in district leadership and improving the likelihood of sustained student success.

Challenge of Board Member Transitions

Board member turnover occurs regularly in school districts across Colorado. In most cases, membership
changes result from elections or board members reaching term limits. In other instances, members may
resign due to personal or professional reasons. In rare circumstances, members may leave their positions due
to voter recall or death.

Regardless of the cause, changes in board membership can destabilize district work if new members are
unfamiliar with governance roles and responsibilities. Without adequate onboarding and support, new
members may struggle to distinguish between governance responsibilities and operational management. This
can increase the potential for misunderstandings, role confusion, and cultural challenges within the board
and district leadership team.

Steps to Ensure Continuity During Times of Change

As with most aspects of effective governance, establishing clear processes helps ensure continuity. Boards
should consider what steps they can take now so leadership transitions do not negatively affect district
progress or student outcomes.




To support smooth transitions and prepare new members for their governance role, boards should consider
the following actions:

o Clarify expectations for effective governance so new members understand the board’s role and
responsibilities.

¢ Provide key resources and tools, such as a new member handbook, board policies, an overview of
Robert’s Rules of Order, and other governance documents, to help new members quickly understand
board processes and expectations.

o Establish mentorship opportunities that allow new members to shadow experienced members, ask
guestions, and learn about stakeholder engagement, board responsibilities, and current district priorities.

¢ Implement a formal transition and induction plan as soon as new members are identified to accelerate
the onboarding process.

o Develop a board member pipeline by encouraging participation in district committees, advisory groups,
or community engagement efforts that can help prospective candidates better understand board
governance and district priorities.

Next Steps & Resources

The strategies above can help boards begin developing a structured approach to board member transitions.
Boards are also encouraged to seek support from governance support organizations such as state school
board associations when developing their own transition and induction processes.

Additional resources include:

e Getting new school board members up to speed
https://www.edweek.org/leadership/getting-new-school-board-members-up-to-speed/2020/11

e Board member induction resources
https://leadinggovernance.com/blog/resources/board-member-induction/

o Skills for an Effective Board: Members must learn the ins and outs of boardsmanship
https://higherlogicdownload.s3.amazonaws.com/NSBA/dfc2722c-752e-43ee-b165-
99ed3a3c9d30/Uploadedimages/Documents/Skills for an Effective Board.pdf

e Tips for School Board Succession Planning
https://www.ohioschoolboards.org/tips-school-board-succession-planning

Where Can | Learn More?

CDE Board of Education Supports & Resources Webpage.
https://ed.cde.state.co.us/cdeedserv/board-of-education-supports

Background to CDE Board of Education Supports: CDE support, grounded in C.R.S. 22-11-208, is non-directive and non-partisan, focusing on best
practices and resources. CDE does not prescribe governance approaches; these decisions remain with local boards. Boards should consult legal counsel
for specific guidance. Related resources are available at: https://ed.cde.state.co.us/cdeedserv/board-of-education-supports
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