STEILACOOM

Historical School District No. 1

STEILACOOM HISTORICAL SCHOOL DISTRICT
SPECIAL BOARD MEETING MINUTES

Friday, May 1, 2026
Zoom

OPENING ITEMS

1.1 Call the Meeting to Order
Chair Scott called the meeting to order at 9:00 a.m.

1.2 Pledge of Allegiance
Executive Director Susanne Beauchaine led the Pledge of Allegiance.

1.3 Roll Call
Directors Balogh, Lewis, Rohrer, and Scott present.

Motion to excuse Director Tinsley
Moved by: Loujanna Rohrer; seconded by: Patrick Lewis
The motion to excuse Director Tinsley passed 4/0.

1.4 Approval of Agenda
Motion to approve the agenda as published.
Moved by: Patrick Lewis; seconded by: Loujanna Rohrer
The motion to approve the agenda as published passed 4/0.

COMMENTS FROM THE AUDIENCE

Members of the audience wishing to comment on specific items on this agenda will be allowed to
comment briefly during the Comments from the Audience portion of the agenda. Those wishing to
speak will please sign the Speaker List in order to be recognized by the Board. Please limit your
comments to three (3) minutes. The Board will not entertain comments during any other part of
the meeting. Remarks of a negative nature singling out specific employees, other than the Board
or Superintendent, will not be heard outside of Executive Session. The Board reserves the right to
terminate presentations containing personal attacks on individuals.

2.1 Comments from the Audience
No comments.



3. NEW BUSINESS
3.1 Approval of Steilacoom High School Principal Hire

Steilacoom High School Principal Hire &

Superintendent Weight shared following a comprehensive and community-
informed selection process, she is pleased to announce the appointment of Hayley
Hathaway as principal of Steilacoom High School as of July 1, 2026. Dr. Weight
shared it was a competitive process that included input from students, staff, and
families, including surveys, listening sessions, interview panels, and a community
forum. Two exceptional finalists emerged, both current assistant principals at SHS,
which made this a difficult decision. Dr. Weight shared Mrs. Hathaway
distinguished herself through her strong instructional leadership, commitment to
building relationships, and her demonstrated impact this year in key focus areas
aligned with our draft strategic plan, including Career and Technical Education
(CTE), special education, and mathematics. Dr. Weight continued by sharing Mrs.
Hathaway brings a depth of experience as an administrator, teacher, and
instructional coach, along with a strong understanding of the SHS community. Dr.
Weight expressed her confidence in Mrs. Hathaway's ability to build on the
school’s strengths and lead with a continued focus on student success.

Motion to approve the hiring of Hayley Hathaway as the Principal of Steilacoom
High School.

Moved by: Loujanna Rohrer; seconded by: Patrick Lewis

Motion to approve the hiring of Hayley Hathaway as the Principal of
Steilacoom High School passed 4/0.

4, ADJOURNMENT
Motion to adjourn the meeting at 9:03 a.m.

Moved by: Cody Balogh; seconded by: Patrick Lewis
The motion to adjourn the meeting at 9:03 a.m. passed 4/0.
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