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What will we do if
our students have not
learned it?
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“Some of our partner school districts utilize the Arizona Department of Education’s “Gears Framework for
Improvement” to guide continuous student success. To help you align your professional development goals, we have
mapped our catalog offering to the framework’s six core questions. If a course aligns with a specific question, you will
see its corresponding numbered symbol next to the listing”
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Classroom Management

Session Title: The Actively Engaged Classroom 3 4 5

Description: Too often, "classroom management" is seen as a way to keep students quiet.
This session reframes management as the art of keeping students busy thinking. Participants
will explore the psychological drivers of student engagement—autonomy, mastery, and
purpose—and learn how to design learning environments where off-task behavior is
minimized because the "work" is more interesting than the "distraction." Teachers will leave
with a suite of "engagement boosters" that can be applied to any lesson to increase the
cognitive lift and participation of every student in the room.

Facilitator/Presenter: Kelly Cota Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Kelly Cota
(full-day) kelly.cota@pinal.gov

Session Title: Building Systems for Success: Developing and Implementing Your Classroom
Operations Plan 3 4 5

Description: A classroom management plan is only as effective as the routines that bring it to
life. This session moves beyond the "syllabus" to help educators design a comprehensive
operation manual for their classrooms. We will focus on the "invisible" structures that prevent
behavioral issues before they start: transition procedures, material management, and
predictable systems for student accountability. Participants will leave not just with a plan on
paper, but with a step-by-step implementation guide to ensure their classroom runs like a
well-oiled machine from day one.

Facilitator/Presenter: Kelly Cota Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Kelly Cota
(full-day) kelly.cota@pinal.gov
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Session Title: Virtual Classroom Management Series

3 4 5

Description: This series will engage participants in developing a classroom management plan
and will cover a variety of classroom management topics including establishing a positive
classroom culture, development and implementation of effective rules and procedures,
managing challenging behaviors, engaging students and minimizing distractions,
communicating with families and proactive versus reactive classroom management.
Participants can choose which sessions match their needs.

Facilitator/Presenter: Kelly Cota Audience: Teachers and Administrators
Professional Learning Hours: Virtual, 6 To schedule contact: Kelly Cota
One-Hour Sessions kelly.cota@pinal.gov

Session Title: Classroom Management & Building Relationships

3 4 5

Description: Participants will learn research-based classroom management strategies
including rules, routines, praise, misbehavior, and engagement. It will also include strategies
for managing the physical environment, motivating students, involving parents and the
community, and the classroom school climate while emphasizing the importance of building
strong teacher-student relationships. This class can be adapted as needed.

Facilitator/Presenter: Arlynn Godinez Audience: K-6 Teachers and Administrators
Professional Learning Hours: 2 hours To schedule contact: Arlynn Godinez
arlynn.godinez@pinal.gov

Session Title: Trauma Informed Classrooms

3 4 5

Description: Trauma-informed classrooms considers the adverse life experiences of
vulnerable children and provide a safe environment that meets the physical and emotional
needs of all children for optimal learning. This session provides some great classroom ideas
to create connection with students based on Principles and Strategies for Trauma Informed
Classrooms.

Facilitator/Presenter: Arlynn Godinez Audience: Teachers and Administrators
Professional Learning Hours: 3 hours — To schedule contact: Arlynn Godinez
(halt-day) arlynn.godinez@pinal.gov
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Session Title: Applying Executive Functions to Classroom Management

3 4 5

Description: This session explores Executive Functions and their role on student behavior.
This interactive training will provide understandings and real classroom strategies.

Facilitator/Presenter: Arlynn Godinez

Audience: K-6 Teachers and Administrators

Professional Learning Hours: 3 hours -
(half-day)

To schedule contact: Arlynn Godinez
arlynn.godinez@pinal.eov

ELA

English Language Arts

Session Title: Exploring The Science of Reading 3 a

5

words

Description: This workshop explores the Science of Reading, and emphasizes explicit,
systematic instruction, particularly in early reading. It specifically addresses:
e Phonemic Awareness — recognizing and manipulating individual sounds in spoken

Phonics — understanding the relationship between letters and sounds
Fluency — reading with speed, accuracy, and expression
Vocabulary — knowing the meaning of a wide variety of words
Comprehension — understanding and interpreting what is read

Facilitator/Presenter: Arlynn Godinez

Audience: Teachers and Administrators

Professional Learning Hours: 3 hours —
(half-day)

To schedule contact: Arlynn Godinez
arlynn.godinez@pinal.eov

English Language Arts

Session Title: K-3 Writing Foundations

3 4 5

Description: Participants will look carefully at the progression of the foundational writing
skills of handwriting, spelling and sentence construction standards as well as be exposed to the
research to support standards implementation. Participants will gain information and
understanding about how to create an effective and balanced writing program in their school
or classroom by incorporating the foundational writing skills.

Facilitator/Presenter: Arlynn Godinez

Audience: Teachers and Administrators

Professional Learning Hours: 3 hours —
(half-day)

To schedule contact: Arlynn Godinez
arlynn.godinez@pinal.gov
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English Language Arts

Session Title: Nonfiction in the ELA Classroom 3 a 5

Description: Nonfiction has been quite a “buzzword” in education for several years now, but
have we really looked at how valuable it is in the ELA classroom? This training will discuss
how the human brain really reads nonfiction. The types of nonfiction that we can have
students engage with, and the importance of using mentor texts in our classrooms so students
see the relevance of writing well for a variety of purposes and audiences.

Facilitator/Presenter: Arlynn Godinez Audience: Teachers and Administrators
Professional Learning Hours: 3 hours — To schedule contact: Arlynn Godinez
(half-day) arlynn.godinez@pinal.gov

English Language Arts

Session Title: Small Group Instruction in Reading 1 Q 3 4 5

Description: One way to create effective literacy instruction for students is by using small
groups. This workshop will provide strategies to make small group instruction focused
through the inclusion of 5 core reading elements: phonological awareness, phonics, reading
fluency, vocabulary, and comprehension.

Facilitator/Presenter: Arlynn Godinez Audience: Teachers and Administrators
Professional Learning Hours: 3 hours — To schedule contact: Arlynn Godinez
(halt-day) arlynn.godinez@pinal.gov

English Language Arts
Session Title: Socratic Seminar e 3 4 5

Description: What is a Socratic Seminar and how can it be used to get students thinking and
communicating more effectively? This workshop will explore the structure behind running
effective Socratic Seminars.

Facilitator/Presenter: Arlynn Godinez Audience: Teachers and Administrators
Professional Learning Hours: 3 hours — To schedule contact: Arlynn Godinez
(halt-day) arlynn.godinez@pinal.gov

pg. 7



mailto:agodinez@pinalesa.org
mailto:agodinez@pinalesa.org
mailto:agodinez@pinalesa.org

English Language Arts

Session Title: Strategies to Access Complex Text 1 3

5

Description: In this workshop teachers will gain better knowledge about comprehension and
composition to help students be better equipped to handle the demands of complex text.
Strategies such as stating a purpose and modeling, close reading instruction and collaborative

learning are explored.

Facilitator/Presenter: Arlynn Godinez

Audience: Teachers and Administrators

Professional Learning Hours: 3 hours —
(half -day)

To schedule contact: Arlynn Godinez
arlynn.godinez@pinal.gov

English Language Arts

Session Title: Elementary Multi-Tiered System of Support 1 Q 3 . 5 G

Description: In this workshop, teachers will deepen their understanding of effective reading
instruction strategies across all instructional tiers within a Multi-Tiered System of Support
(MTSS)

Facilitator/Presenter: Arlynn Godinez Audience: Teachers and Administrators

To schedule contact: Arlynn Godinez
arlynn.godinez@pinal.gov

MATH

Session Title: Designing High-Quality Mathematical Tasks 1 3

Description: Not all math problems are created equal. In this session, educators will learn the
criteria for "High-Quality Mathematical Tasks"—tasks that are cognitively demanding,
relevant, and aligned with the rigor of state standards. We will analyze the difference between
"memorization" and "procedures without connections" versus "procedures with connections"
and "doing mathematics." Teachers will leave with a library of resources for sourcing tasks
and a protocol for adapting existing textbook problems to make them more rigorous and
engaging.

Facilitator/Presenter: Kelly Cota Audience: Teachers and Administrators

To schedule contact: Kelly Cota
kelly.cota@pinal.ecov

Professional Learning Hours: 6 hours —
(full-day)
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Session Title: Differentiation Through Questioning and Discourse . .

Description: “Questions are the only tool teachers have to determine what students know and
understand about mathematics. Specifically, purposeful questions should reveal students’
current understandings; encourage students to explain, elaborate, or clarify their thinking; and
make the mathematics more visible and accessible for student examination and discussion”
(NCTM, 2018). Learn how to support all students using purposeful questions in this session.
Topics include...

e assessing and advancing questions.

e patterns of questioning.

e planning questions through anticipating student responses.

Facilitator/Presenter: Kelly Cota Audience: Teachers and Administrators

Professional Learning Hours: 6 hours —
(full-day) can be split into multiple shorter
sessions

To schedule contact: Kelly Cota
kelly.cota@pinal.gov

Session Title: Engaging Students through Building Thinking in Mathematics Classrooms

Description: This session is based on the research-backed framework developed by Peter
Liljedahl. This approach aims to transform the traditional classroom—where students often
"mimic" the teacher—into a space where students are actively engaged in problem-solving and
critical thought. This session is meant as an introduction to Building Thinking Classrooms and
will focus on Toolkit 1 of the 14 teaching practices that have been proven to increase student
engagement and mathematical reasoning.

Facilitator/Presenter: Kelly Cota

Audience: Teachers and Administrators

Professional Learning Hours: 6 hours —
(full-day)

To schedule contact: Kelly Cota
kelly.cota@pinal.gov
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Session Title: Building Conceptual Understanding before Focusing on Procedures 3

Description: In this session, educators will explore several classroom procedures and
strategies to support development of conceptual understanding. Participants will learn how to
identify when students have hit a "procedural wall" and how to use targeted inquiry to help
them uncover the underlying logic of the standards. By the end of the session, teachers will
have a toolkit of strategies to ensure students can not only solve problems but also explain the
relationships between the numbers and operations involved.

*This session can be customized to target the most important topics of a grade-level band (K-
2, 3-5, 6-8, High School) or even target a specific grade level based on need.

Facilitator/Presenter: Kelly Cota

Audience: Teachers and Administrators

Professional Learning Hours: 6 hours —
(full-day) can be split into multiple shorter
sessions

To schedule contact: Kelly Cota
kelly.cota@pinal.gov

Session Title: Extending Learning for Students Who Demonstrate Mastery

5

Description: When a student demonstrates mastery of a grade-level standard, the goal should
be to enrich their understanding rather than accelerate them into the next year's curriculum
prematurely. This workshop provides a framework for "low-floor, high-ceiling" tasks that
allow for infinite extension. Participants will learn how to transform standard curriculum
problems into open-ended investigations that require students to generalize patterns, justify
their reasoning, and apply their knowledge in non-routine contexts.

Facilitator/Presenter: Kelly Cota

Audience: Teachers and Administrators

Professional Learning Hours: 6 hours —
(full-day)

To schedule contact: Kelly Cota
kelly.cota@pinal.ecov

Session Title: Teaching Mathematics in the Al Era Q 3

Description: As Al tools become more integrated into students' lives, the role of the
mathematics teacher is shifting. This session explores how to leverage Al to create
personalized learning experiences and how to design "Al-resistant" tasks that require higher-
order thinking. Participants will engage in hands-on exploration of Al-driven platforms,
learning how to use them for real-time feedback, data-driven differentiation, and the
generation of diverse mathematical contexts that reflect students' real-world interests.

Facilitator/Presenter: Kelly Cota

Audience: Teachers and Administrators

Professional Learning Hours: 6 hours —
(full-day)

To schedule contact: Kelly Cota
kelly.cota@pinal.gov
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Session Title: Elevating Discourse in the Mathematics Classroom 3

Description: Are your ELL students lacking a clear understanding of the language of
mathematics? Do ELL students shy away from discussing mathematics with others? Come and
experience firsthand how students make sense of mathematics and develop critical thinking
and purposeful discourse with precision of language that promotes relational understanding at
a cognitive level. Research indicates that central to mathematical content are general
mathematical processes focused on problem solving, reasoning and proof, communication,
connections, and representations. In this session, participants will engage in activities that
encourage a focus on student discourse as they engage in mathematical tasks. Participants will
leave with a clear definition and understanding of what it means to be more at ease when
engaging in mathematical discourse with ELL students. Participants will walk away with
strategies ready to implement in their classrooms.

Facilitator/Presenter: Sylvia Olmos Audience: Teachers and Administrators

Professional Learning Hours: 6 hours (full-
day) Series (multiple full days), Can be split
into multiple shorter sessions

To schedule contact: Sylvia Olmos
sylvia.olmos@pinal.eov

Session Title: Writing in Mathematics-The Meaningful Integration of Writing Using the
Mathematical Practices Q 3

Description: Participants will articulate the process of writing in math and apply mathematical
practices 3 & 6 through writing to grade-level content. Workshop outcomes...

. create quality rigorous aligned task.

. facilitate discourse, verbal and written.

. glean quality information from the writing.

Facilitator/Presenter: Sylvia Olmos Audience: Teachers and Administrators

Professional Learning Hours: 6 hours (full- | To schedule contact: Sylvia Olmos
day), Can be split into multiple shorter sylvia.olmos@pinal.gov
sessions
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Session Title: Mathematics Formative Assessment a

Description: In this two-day workshop (12 total professional development hours), participants
will write aligned formative assessment items at the correct level of rigor for the Arizona
Mathematics Standards.

Participant Outcomes:

. The Participants will evaluate assessment questions, objectives, and activities for level
of DOK and the Hess Matrix.

. The Participants will deconstruct grade level standards by identifying nouns, verbs,
content and process.

. The Participants will write learning objectives from the deconstructed standards.

. The Participants will write Selected Response and Constructed Response Assessment
items aligned to their Learning Objectives at the correct level of rigor.

. The Participants will compare current assessment practices and AASA assessment

question types and identify needs of transition.

Facilitator/Presenter: Sylvia Olmos Audience: Teachers and Administrators

Professional Learning Hours: Series
(multiple full- days), Can be split into
multiple shorter sessions

To schedule contact: Sylvia Olmos
sylvia.olmos@pinal.eov

Session Title: Questioning in the Mathematics Classroom 3

Description: Participants will explore and experience reasoning and explaining strategies in
terms of the mathematical practices and the expectation of Rigor. Participants will connect
reasoning and explaining to questioning and create a taxonomy for powerful mathematical
questions. Participants will plan the use of mathematical questions to develop deeper
conceptual understanding and help students construct their understanding of mathematics.
Topics include mathematical practices, rigor, student discourse, depth of knowledge, and
questioning.

Facilitator/Presenter: Sylvia Olmos Audience: Teachers and Administrators

Professional Learning Hours: 6 hours (full- | To schedule contact: Sylvia Olmos
day) sylvia.olmos@pinal.gov
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Session Title: Fostering the Mathematical Practices in All Students- TOT 1 Q 3

Description: In this 3-day Trainer of Trainer (TOT) Model for Coaches, participants will
understand and articulate how the Mathematical Practices play a supporting role in helping
students think and reason mathematically. They will learn how to use a variety of instructional
practices to engage students as they support their colleagues in fostering these practices in the
classroom. (18 total professional learning hours)

Facilitator/Presenter: Sylvia Olmos Audience: Teachers
Professional Learning Hours: Series To schedule contact: Sylvia Olmos
(multiple full-days) sylvia.olmos@pinal.gov

$20 Material fee per participant

Session Title: Routines for Reasoning: Fostering Mathematical Practices in All Students

Description: Are you looking for ways impact mathematical sense-making and problem
solving for students? Join us in unpacking the Mathematical Practices and unlock
opportunities for ALL students to engage in rich mathematical reasoning through two routine-
based practices you can implement tomorrow.

Participants will engage in one routine-based practice to develop all student’s capacity to
critique and construct mathematical arguments while building collective knowledge utilizing
VNPS Practices. (12 total professional learning hours)

*Based on Kelemanik, Lucenta, & Creighton work on Instructional Routines

**Book not included

Facilitator/Presenter: Sylvia Olmos Audience: Teachers and Administrators

Professional Learning Hours: Series To schedule contact: Sylvia Olmos
(Multiple full-day Sessions), can be split into | sylvia.olmos@pinal.gov
multiple shorter sessions
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Session Title: Math Talk in Action: 5 Moves to Strengthen Student Thinking and Academic
Language 3

Description: This session explores how purposeful classroom discussion can deepen students’
mathematical understanding through the use of “5 Talk Moves.” Teaching mathematics while
continuing to develop academic language is a challenge for every educator, and structured
math talk offers a powerful way to address both goals simultaneously. Participants will learn
practical strategies to facilitate meaningful math conversations that promote reasoning, clarity,
and student voice. By focusing on techniques such as revoicing, asking students to restate
ideas, prompting for reasoning, encouraging participation, and connecting contributions,
educators will gain tools to make thinking visible and engage all learners. Through examples,
practice opportunities, and reflection, this session will help teachers create a classroom culture
where discussion drives learning and every student has a role in constructing mathematical
meaning.

Facilitator/Presenter: Sylvia Olmos

Audience: Teachers

Professional Learning Hours: 6 hours (full-
day)

To schedule contact: Sylvia Olmos
sylvia.olmos@pinal.eov

Session Title: Building Number Sense:

How Children Develop Early Math Understanding 1

Description: This session explores how young children develop number sense—the
foundational understanding of numbers, quantity, and mathematical relationships that supports
all later learning in math. Participants will examine the stages of early numeracy development,
from intuitive quantity recognition to flexible problem-solving strategies. Through practical
examples and interactive discussion, the session highlights how everyday experiences, play-
based learning, and intentional instruction can strengthen children’s mathematical thinking.
Attendees will leave with concrete strategies to foster counting skills, number relationships,
and confidence in young learners, as well as tools to identify and support children who may

struggle with early math concepts.

Recommended for PreK-2nd Grade Teachers and Teacher Aides

Facilitator/Presenter: Sylvia Olmos

Audience: Teachers and Administrators

Professional Learning Hours: 6 hours (full
day)

To schedule contact: Sylvia Olmos
sylvia.olmos@pinal.eov
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Session Title: Learning Geometry Through Play PreK-2! 1

Description: Designed for teachers of PreK—2 students, this interactive session explores how
to teach foundational geometry concepts through purposeful play. Participants will experience
hands-on activities that help young learners build understanding of shapes, spatial reasoning,
patterns, and symmetry in engaging and developmentally appropriate ways.

Teachers will explore strategies for using manipulatives, games, movement, and everyday
materials to make geometry meaningful and accessible. The session will highlight how play-
based learning supports mathematical thinking, language development, and problem-solving
skills.

Educators will leave with ready-to-use activities, practical classroom ideas, and a deeper
understanding of how to foster curiosity and confidence in early math through playful
exploration.

Facilitator/Presenter: Sylvia Olmos Audience: Teachers

Professional Learning Hours: 6 hours (full- | To schedule contact: Sylvia Olmos
day) sylvia.olmos@pinal.gov

Session Title: Making Sense of Fractions: From Conceptual Understanding to Abstract
Thinking (Elementary) 1

Description: Fractions can be a major turning point in elementary mathematics, often
challenging students as they move beyond whole numbers. This session focuses on how young
learners develop fraction understanding and how teachers can intentionally support that
progression from concrete experiences to abstract reasoning.

Participants will explore developmentally appropriate strategies for introducing fractions
through hands-on models, visual representations, and real-life contexts. Emphasis will be
placed on building meaning for fractions as parts of a whole, parts of a set, and points on a
number line. The session will then connect these foundational ideas to symbolic notation,
equivalence, and early operations with fractions.

Teachers will engage with common student misconceptions, analyze sample student thinking,
and consider instructional moves that promote deep understanding rather than memorization
of rules. Practical classroom strategies, tasks, and tools will be shared to help students build
confidence and flexibility with fractions.

(12 total professional learning hours)

Facilitator/Presenter: Sylvia Olmos Audience: Teachers and Administrators
Professional Learning Hours: Series To schedule contact: Sylvia Olmos
(multiple full-days) sylvia.olmos@pinal.gov
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Session Title: Making Sense of Addition and Subtraction: From Concrete Understanding to
Abstract Thinking (Pre-K-2) 1

Description: This session explores how young learners develop a deep, meaningful
understanding of addition and subtraction by moving from hands-on, concrete experiences to
more abstract mathematical thinking. Teachers will examine how children naturally build
number sense through manipulating objects, visual representations, and real-world contexts
before transitioning to symbols and equations.

Participants will engage with practical strategies for supporting this progression, including the
use of manipulatives, story problems, problem situations, math talk, and visual models such as
ten frames and number lines. Emphasis will be placed on helping students make connections
between “doing” mathematics and “recording” mathematics in symbolic form.

By the end of the session, teachers will have actionable approaches to strengthen students’
conceptual understanding of addition and subtraction, address common misconceptions, and
scaffold learning from concrete to abstract in developmentally appropriate ways for Pre-K

through Grade 2 learners.
(12 total professional learning hours)

Facilitator/Presenter: Sylvia Olmos

Audience: Teachers

Professional Learning Hours: Series
(multiple full-days)

To schedule contact: Sylvia Olmos
sylvia.olmos@pinal.ecov

Science

Session Title: Crafting Mini Lessons — Integrative Science and Engineering Practices (SEPs)
and Crosscutting Concepts (CCCs) for Effective Instruction 3 1

Description: This course is designed to empower educators with the knowledge and tools to
effectively teach students the Science and Engineering Practices (SEPs) and Crosscutting
Concepts (CCCs) through targeted mini lessons. Participants will explore a range of
instructional strategies and resources for designing engaging mini lessons that scaffold
students' understanding of these essential components of science education.

Facilitator/Presenter: Jamie DeVriese

Audience: Teachers and Administrators

Professional Learning Hours: 6 hours —
(full-day) can be split into multiple shorter
sessions

To schedule contact: Jamie DeVriese
jamie.devriese@pinal.gov
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Science

Session Title: W W Labs (Wind Sun and Water/Renewable Energy . .

Description: Energy, Renewable Energy and Climate are important Disciplinary Core Ideas
(DCT’s) found throughout the Arizona Science Standards. Participants will be trained on using
the lab kits and connecting them to student learning and the Arizona Science Standards. The
following kits are available:

e Energy and circuits

e Wind Energy

e Solar Energy

e Hydro Energy
*Must attend training to able to use Kkits.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators

To schedule contact: Jamie DeVriese
jamie.devriese@pinal.gov

Professional Learning Hours: 6 hours —
(full-day) can be split into multiple shorter
sessions

Science

Session Title: Navigating the Arizona State Science Progression Maps — Tailoring Instruction
for Diverse Learners- Differentiated Instruction

Description: This course offers educators practical guidance on utilizing state science
progression maps to effectively differentiate instruction. Through hands-on activities and
collaborative discussions, teachers will learn how to interpret these maps and leverage them to
meet the diverse needs of their students. Participants will explore strategies for aligning
curriculum, assessments, and instructional practices with the progression maps to foster deeper
understanding and mastery of science concepts across various proficiency levels.

Facilitator/Presenter: Jamie DeVriese

Audience: Teachers and Administrators

Professional Learning Hours: 6 hours —
(full-day) can be split into multiple shorter
sessions

To schedule contact: Jamie DeVriese
jamie.devriese(@pinal.eov
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Session Title: Science Notebooks - A Must Have in Every Classroom Q e

Description: Notebooks are a valuable tool in the science classroom. Participants will
discover the benefits of using science notebooks, strategies for using them

successfully in the three-dimensional science classroom and how to use them for assessment
purposes.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 3 hours — To schedule contact: Jamie DeVriese
(half-day) can be split into multiple shorter jamie.devriese@pinal.gov

sessions

Session Title: The Three-Dimensional Science Lesson Experience-From the Eyes of the
Student 1 3

Description: What better way to understand the shifts in the Arizona Science Standards than
by experiencing it. Participants will experience what a three-dimensional lesson/unit looks
like, feels like and sounds like through the eyes of the student.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Jamie DeVriese
(full-day) can be split into multiple shorter jamie.devriese(@pinal.gov

sessions

Session Title: Creating a Student-Centered Science Environment Anchored in Phenomena

3

Description: Through engaging hands-on experiences and collaboration, participants will
learn to integrate captivating anchoring phenomena into their curriculum, fostering an
environment of inquiry, critical thinking, and genuine scientific exploration.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 3 hours — To schedule contact: Jamie DeVriese
(half-day) jamie.devriese(@pinal.gov
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Session Title: Finding Resources to Effectively Design Phenomena-Based Instruction

¥

Description: Participants will learn how to identify relevant phenomena that can serve as the
foundation for interdisciplinary learning experiences. Through hands-on activities and
discussions, participants will explore various resources, including digital platforms, scientific
literature, and real-world examples, to enrich their teaching practice.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Jamie DeVriese
(full-day) can be split into multiple shorter jamie.devriese@pinal.gov

sessions

Session Title: Using Storylines to Support Three-Dimensional Learning 1

Description: A storyline shows how the Science and Engineering Practices, crosscutting
concepts and disciplinary core ideas develop over time to build ideas. Participants will learn
strategies that will aid in the designing of quality science storylines aligned with the
Arizona State Science Standards.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Jamie DeVriese
(full-day) can be split into multiple shorter jamie.devriese(@pinal.gov

sessions
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STEM

Session Title: Hands-on STEM — Mastering PBL for Engaging and Effective Learning
5 3

Description: This course delves into the effective implementation of Project-Based Learning
(PBL) methodologies within STEM lessons to cultivate hands-on, inquiry-based learning
experiences. Educators will explore the principles and practices of PBL, discovering how to
design and facilitate projects that promote critical thinking, collaboration, and problem-solving
skills. Participants will learn strategies for integrating STEM content seamlessly into project-
based activities, fostering deeper understanding and engagement among students.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Jamie DeVriese
(full-day) can be split into multiple shorter jamie.devriese@pinal.gov

sessions

Session Title: App Development for Real-World Problems 3 5

Description: Participants will learn how to use the MIT App Inventor Platform to teach
students real-world problem solving by developing apps that help individuals, businesses and
other industry partners. (This will prepare teachers to involve their students in the county wide
Mobile App Challenge.)

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Jamie DeVriese
(full-day) can be split into multiple shorter jamie.devriese@pinal.gov

sessions

Session Title: Introduction to Drones in the Classroom

3 5

Description: This course is designed to introduce educators to the basics of drone technology,
the legal requirements for flying them, and explore how it can be integrated into teaching and
learning across different subjects. Once teachers have completed this course, they will have
access to check out drones from Pinal County Education Services.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Jamie DeVriese
(full-day) jamie.devriese(@pinal.gov
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Session Title: Traveling Fabrication Lab (Fab Lab) Equipment Training
3 5

Description: Participants will be trained in using lab equipment and connecting it to student
learning. Training can be customized for individual equipment as needed. The following is a
list of equipment available:
e 3D Printer
e Laser Etcher
e T-Shirt Press
Vinyl Cutter/Printer
Embroidery Machine
Mobile Phone Applications
Robotics Kits
Virtual Reality Viewers

Facilitator/Presenter: Jamie DeVriese Audience: Teachers

Professional Learning Hours: 6 hours — To schedule contact: Jamie DeVriese
(full-day) can be split into multiple shorter jamie.devriese@pinal.gov
sessions

Session Title: Integrating STEM Across the Curriculum — Empowering Inquiry and
Innovation 3 1

Description: Participants will learn strategies for infusing STEM into other subject areas, as
well as try out cross-curricular STEM activities that can increase engagement, encourage
students to apply their knowledge to real-world challenges, and prompt learners to share
authentic learning experiences as a learning community.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 3 hours — To schedule contact: Jamie DeVriese
(half-day) jamie.devriese(@pinal.gov
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STEM

Session Title: Cultivating 21% Century Skills — Integrating the Four C’s into STEM Education

nurture critical thinking in students.

Description: This course provides educators with practical strategies and techniques for
effectively incorporating the four C's (creativity, collaboration, communication, and critical
thinking) into STEM lessons. Through hands-on activities, participants will explore how to
design learning experiences that foster these essential skills within the context of science,
technology, engineering, and mathematics. Educators will learn how to create environments
that encourage creativity, facilitate collaboration, promote effective communication, and

Facilitator/Presenter: Jamie DeVriese

Audience: Teachers and Administrators

Professional Learning Hours: 6 hours —
(full-day) can be split into multiple shorter
sessions

To schedule contact: Jamie DeVriese
jamie.devriese@pinal.gov

Student Engagement

Student Engagement

Session Title: Total Collaboration — Preparing Students for the Future . .

Description: This innovative course is designed to equip educators with the knowledge and
skills needed to foster collaboration among students, preparing them for success in the rapidly
evolving landscape of the future workforce. Through a blend of practical exercises,
participants will explore strategies for promoting collaboration in the classroom. Emphasizing
the importance of teamwork, communication, and problem-solving skills which cultivate the
essential skills students need to thrive in the 21st century.

Facilitator/Presenter: Jamie DeVriese

Audience: Teachers and Administrators

Professional Learning Hours: 3 hours —
(half-day)

To schedule contact: Jamie DeVriese
jamie.devriese@pinal.gov
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Student Engagement

Session Title: Gamification in the Classroom . .

Description: We are always looking for new ways to engage our students. Gamification can
make learning fun. Participants will discover the theory and benefits of gamification in the
classroom and acquire tools and ideas that can be implemented on day one.

Facilitator/Presenter: Jamie DeVriese

Audience: Teachers and Administrators

Professional Learning Hours: 3 hours —
(half-day)

To schedule contact: Jamie DeVriese
jamie.devriese(@pinal.ecov

School Culture

Supportive School Culture

Session Title: Calm and Connected Classrooms: Resilience

Trauma Informed Practice and ACEs.

Description: Participants will learn the role of being resilient in the educational setting, how
educators can help a child become more resilient and will give an overview of the research
behind resilience. Participants will leave with strategies of how to build resilience in their
classroom and throughout the campus. This course is recommended after completion of

Facilitator/Presenter: Sylvia Olmos

Audience: Teachers and Administrators

Professional Learning Hours: 2 hours

To schedule contact: Sylvia Olmos
sylvia.olmos@pinal.gov
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Supportive School Culture

Session Title: Calm and Connected Classrooms: The First 6 Days of School . .

Description: The first days of school set the tone for everything that follows. In this practical,
strategy-rich session, elementary educators will explore how to intentionally design the first
six days of school to build calm, connected, and emotionally safe classroom communities
from day one. Participants will learn how to establish predictable routines, co-create
expectations with students, and embed relationship-building practices that reduce anxiety and
increase engagement.

Attendees will leave with ready-to-use lesson structures for the first week of school, practical
scripts for responsive moments, and tools to create a classroom culture where students feel
safe, seen, and ready to learn.

Facilitator/Presenter: Sylvia Olmos Audience: Teachers and Administrators

Professional Learning Hours: 6 hours (full- | To schedule contact: Sylvia Olmos
day) sylvia.olmos@pinal.gov

Supportive School Culture

Session Title: Motivational Interviewing .

Description: This course is an introduction to the Motivational Interviewing process. You will
learn how to guide youth through the change process through effective conversations where

youth talk themselves into change based on their own values and interests and ultimately their
own desire to change. Recommended grade levels -Intermediate/Middle through High School.

Facilitator/Presenter: Sylvia Olmos Audience: Intermediate through High School
Teachers and Administrators

Professional Learning Hours: 3 hours — To schedule contact: Sylvia Olmos
(halt-day) sylvia.olmos@pinal.gov
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Session Title: Calm and Connected Classrooms: Responsive Teaching in Elementary
Classrooms While Meeting Student Needs in Real Time ¢4 3

Responsive teaching is the practice of noticing, interpreting, and skillfully responding to
students’ academic, behavioral, and emotional needs as they arise. In this session, elementary
educators will explore how to move beyond compliance-based classroom management and
toward a more responsive, relationship-centered approach that strengthens engagement and
supports student regulation.

Participants will learn how to read classroom signals—such as withdrawal, disruption, or
confusion—as forms of communication, and how to respond with strategies that preserve
dignity while guiding learning. The session will highlight practical tools including restorative
language, in-the-moment scaffolds, co-regulation techniques, and flexible instructional
adjustments that keep students connected to learning.

Educators will leave with actionable strategies to build a more adaptive classroom
environment where student needs are met proactively and responsively, fostering trust, safety,
and sustained academic growth.

Facilitator/Presenter: Sylvia Olmos Audience: Teachers and Administrators

Professional Learning Hours: 6 hours (full- | To schedule contact: Sylvia Olmos
days) sylvia.olmos@pinal.gov
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Session Title: Pinal County Leadership Academy the Empowered Leader: Leading with
Heart, Clarity, and Agility Aimed to Empowering Educators to teach with Vision, Integrity,
and Impact

Description: Stepping into school leadership is both a challenge and an incredible
opportunity. As a new leader, developing your skills can be challenging and essential to
driving school success. Join us in a focused, experiential, and reflective leadership
development journey—the academy is designed to build your capacity for sustained school
improvement and meaningful student achievement. Together, let’s grow as leaders and create
schools where learning, growth, and excellence are at the heart of everything we do.

Leaders will engage in regular sessions to explore and apply impactful strategies that enhance
their leadership practice. The program is designed to strengthen each leader’s vision for
excellence in teaching and learning for all students, while providing focused development in
the six core pillars of the academy.

Core Pillars of the Academy

Transformational Leadership
Instructional Excellence

Equity & Inclusion

Emotional Intelligence & Wellbeing
Strategic Change & Innovation
Community Engagement & Partnerships

AN S e

Series (Multiple days throughout the year)

6 Blended (in-person & virtual)

Monthly Touch Points

2 half day One-on-One Coaching/ Walkthroughs
Peer Learning Circle

Facilitator/Presenter: Sylvia Olmos Audience: Teachers and Administrators
Professional Learning Hours: Series To schedule contact: Sylvia Olmos
(multiple full days) sylvia.olmos@pinal.gov
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School Improvement

School Improvement

Session Title: Building Partnerships with Parents . e

Description: Designed to empower teachers with essential skills and strategies for fostering
strong collaborations with parents. Teachers will develop effective communication skills,
cultural competence, and sensitivity to diverse family backgrounds. The focus is on
implementing practical strategies to involve parents in their child's education and encouraging
collaborative problem-solving.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 3 hours — To schedule contact: Jamie DeVriese
half-day) jamie.devriese@pinal.gov

School Improvement

Session Title: CPR and First Aid Training

Description: Participants will learn CPR and First Aid Strategies. You never know when
you'll need to save a life. This training is perfect for all school faculty. (No card given)

Facilitator/Presenter: Jamie DeVriese Audience: All School Employees and
Volunteers

Professional Learning Hours: 6 hours — To schedule contact: Jamie DeVriese

(full-day) can be split into multiple shorter jamie.devriese@pinal.gov

sessions

School Improvement: Instructional Paraprofessional Coaching Services

Session Title: Navigating Effective Strategies in the Role of the Paraprofessional .

Description: Setting a Foundation for Navigating Effective Strategies in the Role of the
Paraprofessional is designed to bring instructional paraprofessionals together for four days of
learning, reflection, and personal goal setting, with ample opportunities between workshop
dates for practicing skills and implementing goals. With each workshop, paraprofessionals
will reflect on and share experiences, while also receiving feedback from colleagues.

Facilitator/Presenter: Sylvia Olmos and Audience: Instructional Paraprofessionals
Arlynn Godinez

To schedule contact: Sylvia Olmos
Professional Learning Hours: Multiple Full | sylvia.olmos@pinal.gov or
Day Sessions Arlynn Godinez arlynn.godinez@pinal.gov

Additional Fees (books, binders, etc.):
$20 Material fee per participant
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Coaching

Session Title: Coaching and Mentorship /Pinal County Coaching Collaborative

80O BE

Description: Description: The Pinal County Coaching Collaborative was developed to create a strong,
interconnected network of coaches that fosters continuous learning and professional growth across multiple
districts. It provides professional development in high-impact instructional strategies, problem-solving protocols,
and data analysis to support coaches in their work with schools and teachers.

Research indicates that coaches are more successful when they receive immediate support that clarifies their role,
aligns their efforts with school goals, and enhances their understanding of effective instruction, student learning,
and reflective practices. Additionally, coaches benefit from a support system beyond their district—someone who
can listen, empathize, and offer guidance through the daily challenges they face.

The Coaching Collaborative provides a unique professional learning experience, offering a full month to explore
and implement best practices effectively. This model goes beyond simply learning new strategies—it provides
time for hands-on application, collaboration, resource sharing, questioning, and self-reflection. Together, we
grow stronger and smarter.

Program Goals:

. Create a collaborative coaching network for coaches and mentors

. Develop Coaches reflective practices, coaching skills and the power behind relationships

. Help Coaches understand their roles and influence

. Develop coaches in their understanding of effective teaching and learning practices

. Coaches will learn strategies on how to establish and maintain trusting relationships that earn teacher

confidence and encourage risk taking, impacting student achievement

The program consists of...

. monthly sessions that include training on topics such as the coaching cycle and record keeping, leveraging
and establishing trusting relationships, light vs heavy coaching, handling challenging conversations, reflective
practices, effective coaching feedback, effective lesson planning, assessments and more. Each of these sessions
also includes time to collaborate and share.

. Coaching Collaboration sessions are provided by the education specialist of Pinal County Education
Services. These are whole group interactions where participants are encouraged to collaborate, reflect and grow
their practice.

Series (Multiple Days throughout the year)
. 8 Monthly Meetings
. Monthly Touch Points (For Optional Support)
. Peer Learning Circles
. Location TBD
Facilitator/Presenter: Arlynn Godinez & Audience: Coaches & Mentors

Sylvia Olmos

To schedule contact: Sylvia Olmos
sylvia.olmos@pinal.gov or
Arlynn Godinez arlynn.godinez@pinal.gov

Professional Learning Hours: Series
(multiple full-days)

Free for Consortium Members Fee: $550 per participant Outside of Consortium
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Technology

Communities 1

Session Title: Empowering Digital Citizens: Building Responsible and Ethical Online

grade level or subject area.

Description: In this interactive professional development session, educators will explore the
essential elements of digital citizenship and learn how to foster responsible, ethical, and safe
online behavior among students. Participants will engage in practical activities, analyze real-
world scenarios, and discover resources aligned with national standards to help students
navigate digital spaces confidently. Topics will include online safety, digital footprints,
cyberbullying, media literacy, and responsible technology use. Educators will leave with
actionable strategies and ready-to-use classroom tools to integrate digital citizenship into any

Facilitator/Presenter: Jamie DeVriese

Audience: Teachers and Administrators

Professional Learning Hours: 3 - hours
(half-day)

To schedule contact: Jamie DeVriese
jamie.devriese@pinal.gov

5

Session Title: AI-Powered Engagement — Implementing Tools to Transform Student Learning

individual students’ needs.

Description: This dynamic course explores the integration of artificial intelligence (Al) tools
to enhance student engagement and drive personalized learning experiences. Educators will
delve into the diverse range of Al applications, including adaptive learning platforms,
intelligent tutoring systems, and virtual reality simulations. Through hands-on exploration and
practical demonstrations, participants will learn how to leverage Al technologies to
differentiate instruction, provide immediate feedback, and tailor learning experiences to

Facilitator/Presenter: Jamie DeVriese

Audience: Teachers and Administrators

Professional Learning Hours: 6 hours —
(full-day) can be split into multiple shorter
sessions

To schedule contact: Jamie DeVriese
jamie.devriese@pinal.gov
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Session Title: Decoding the Al Buzz — Understanding AI’s Impact on Education
1 3

Description: Educators will embark on a journey to demystify artificial intelligence (Al) and
explore its implications for education. Participants will delve into the fundamentals of Al its
applications, and its potential to revolutionize teaching and learning. Through engaging
discussions and hands-on activities, educators will examine real-world examples of Al tools
and platforms transforming educational practices.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 3 hours — To schedule contact: Jamie DeVriese
(half-day) jamie.devriese(@pinal.gov

Session Title: Using Technology to Redefine Learning a

Description: Participants will learn how to use available technology to enhance and transform
classroom instruction. Participants will learn how to use technology as a communication tool,

an action tool, or a conceptual tool. Teachers will understand the SAMR Model of technology
integration to use the technology in a way that redefines learning.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Jamie DeVriese
(full-day) jamie.devriese(@pinal.gov

Session Title: Blended Learning Essentials — Optimizing Classroom Instruction with
Technology 3 5 4

Description: Participants will explore the principles of blended learning, which combines
traditional face-to-face instruction with online learning activities, tools, and resources.
Through interactive practical exercises, educators will learn how to design and deliver
engaging blended learning experiences that cater to diverse student needs and preferences.
Topics covered include selecting appropriate digital tools, designing engaging online content,
facilitating meaningful collaboration, and assessing student progress in a blended
environment.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Jamie DeVriese
(full-day) can be split into multiple shorter jamie.devriese(@pinal.gov

sessions
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Session Title: Ethics in Al for Educators — Address Ethical Considerations in the Integration
of Artificial Intelligence Technologies in Education

Description: Educators will be equipped with knowledge and strategies to ethically harness
Al technologies in educational settings, fostering responsible innovation and ethical decision-
making.

Facilitator/Presenter: Jamie DeVriese Audience: Teachers and Administrators
Professional Learning Hours: 3 hours — To schedule contact: Jamie DeVriese
(half-day) jamie.devriese(@pinal.gov

Session Title: Blended Learning in the Math Classroom

3

Description: In this interactive professional learning session, participants will explore how to
design and implement a blended learning environment that enhances student collaboration and
engagement in mathematics. Educators will examine models of blended learning, discover
strategies for integrating technology to support small group work and peer-to-peer interaction,
and develop structures that promote meaningful math discourse. By the end of the session,
participants will leave with practical tools and a personalized action plan to create a dynamic,
student-centered math classroom where collaboration thrives.

Facilitator/Presenter: Kelly Cota Audience: Teachers and Administrators
Professional Learning Hours: 6 hours — To schedule contact: Kelly Cota
(full-day) kelly.cota@pinal.gov
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Leadership

Leadership

Session Title: Pinal County Leadership Academy
The Empowered Leader: Leading with Heart, Clarity, and Agility
Aimed to Empowering Educators to teach with Vision, Integrity, and Impact

Description:

Stepping into school leadership is both a challenge and an incredible opportunity. As a new
leader, developing your skills can be challenging and essential to driving school success. Join us in a
focused, experiential, and reflective leadership development journey—the academy is designed to
build your capacity for sustained school improvement and meaningful student achievement. Together,
let’s grow as leaders and create schools where learning, growth, and excellence are at the heart of
everything we do.

Leaders will engage in regular sessions to explore and apply impactful strategies that enhance
their leadership practice. The program is designed to strengthen each leader’s vision for
excellence in teaching and learning for all students, while providing focused development in the
six core pillars of the academy.

Core Pillars of the Academy

1. Transformational Leadership
Instructional Excellence
Equity & Inclusion
Emotional Intelligence & Wellbeing
Strategic Change & Innovation
Community Engagement & Partnerships

SNk W

Facilitator/Presenter: Sylvia Olmos Audience: Aspiring Leaders, Teacher Leaders,
Coaches and Administrators

Professional Learning Hours: Series (Multiple To schedule contact: Sylvia Olmos
days throughout the year) sylvia.olmos@pinal.gov

6 Blended (in-person & virtual)

3 —Day. Summer Leadership Retreat 2026
Monthly Touch Points

2 half day One-on-One Coaching/
Walkthroughs

e Peer Learning Circle

Fee: $650 per participant (to cover Retreat Costs)
Additional Fees (books, binders, etc.):
$20 Material fee per participant per session
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