2 HIGH SCHOOL MODEL

(Championed by Community Coalition members)

2 HIGH SCHOOL MODEL: Reducing our district from a 3 Area model to a 2 Area model that uses the river
and Highway 100 as the divide between East and West.

FEEDER PATTERN: Capacity # ()

AREA

ELEMENTARY (PK-4)

INTERMEDIATE (5-6)

MIDDLE SCHOOL (7-9)

HIGH SCHOOL (10-12)

East

Viola (633)

Grant Wood (386)
Erskine (400)
Trailside (600)
Kenwood (506)
Hiawatha (391)
JSA (449)

Total Capacity: (3,365)

Harding (1038)

Total Capacity: (1,038)

Kennedy (1,845)

Washington (1626 +
new Construction)

West

West Willow (600)
Hoover (600)
Van Bueren (600)

Grant (386)
Harrison (600)

Total Capacity: (3,128)

Maple Grove (600)

o
o

Wilson (546)

Total Capacity: (1,146)

Taft (684)

Roosevelt (846)

Total Capacity: (1,530)

Jefferson (1,734 + new
construction)

Closed Buildings
+ Cost Savings

Wright (1 M) Franklin (1.5 M)
Nixon (1 M) McKinley (1.5 M)
Truman (1 M)

Cleveland (1 M)

Pierce (1 M)

CS: 5 Million CS: 3 Million

Additional Savings:

building.

e Reduced staffing/cut positions
contingent on 2 Areas.
e Kennedy converted toa 7-9

FAMILY PRIORITIES:
e Preschool: Every elementary school will have a preschool program.
e Fine Arts: Fine Arts can start in the 5-6 buildings and funds will only be split 2 ways instead of 3.
e Athletics: True Feeders to E High School & W High School (Jr programs) and money split 2 ways.

RESEARCH:

https://www.publicschoolreview.com/blog/should-9th-grade-be-separate-from-high-school

https://diversifiededucationservices.com/rethinking-grade-spans-an-executive-fu

nction-coachs-perspective-on-why-the-6-8-9-12-model-fails-kids/

2025_26_PK_12_lowa_Public_School_Building_Enrollment_20260105 - Department of Ed Website



https://www.publicschoolreview.com/blog/should-9th-grade-be-separate-from-high-school
https://diversifiededucationservices.com/rethinking-grade-spans-an-executive-function-coachs-perspective-on-why-the-6-8-9-12-model-fails-kids/
https://diversifiededucationservices.com/rethinking-grade-spans-an-executive-function-coachs-perspective-on-why-the-6-8-9-12-model-fails-kids/

2 HIGH SCHOOL MODEL
(Championed by Community Coalition members)

PLUSES:

CONSIDERATIONS:

e Buildings at Capacity (90% or higher)
o  Current HSs are operating at 81%
capacity
e CostSavings-(8M+)
e Special Programs (AP, Honors, dual enrollment)
will have more than 5-10 students in a class. This
allows the ability to offer more choices. It also

e Could also do Washington as 7-9 building and
Kennedy as the 10-12 building

e We would keep all 3 conventional high school
buildings.

e Distributes the communities diversity and SES more
equally between 2 feeder patterns.

e If enrollment continues to decline, would this be

takes the strain off other class enrollments.

e Special Education won't be spread so thin and °

services could be provided at all schools.
e Competitive Districts with 10-12 as HS (green

below)

something to consider in future years?

PK or K-6—7-9 Junior High—10-12 High School

Other Larger Districts in lowa with a Junior High/10-12 High School Model

District Name

West Des Moines Comm School District
Southeast Polk Comm School District
Johnston Comm School District

Des Moines Independent Comm School District
Linn-Mar Comm School District

Waukes Comm Schoal Disinct

Ankeny Comm School District

Des Moines Independent Comm School District
Des Momnes |l1|Jv|_'p1_'r1|J1_'r'|'| Comm School District
Waukee Comm Schoal District

Ankeny Comm School District

College Comm School District

Cedar Falls Comm School District

10-12
School Name Grade 9| Grade 10 Grade 11 Grade 12 | Total
Valley High School i G6a87 Tm GE2 2.050'
Southeast Polk High School o Bl1 239 614 1,764
Johnston Senior High School o 581 GOB 573 1,762
Lincoln High School 559 521 516 622 1,658
1L i Pl ar HHJ"I cchool 578 BTS 535 B48 1,656
Morthwest High School o 557 542 529 1,628
Ankery Centennial High School o 495 8§17 518 1,530
Roosevelt High School 438 S06 484 525 1,515
Easi High Schood 430 476 427 560 1,463
‘Waukee High School o 500 471 471 1,451
Ankerry High School o 458 444 489 1401
Pramrie High School 442 442 457 436 1,335
Cedar Falls High School o 436 427 430 1,293]




