Better Together: Aligning Data for/lmpact

Preserving operational capacity through alignment,

expertise, and sustainable support.
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Douglas ESD Electronic Information & Design

Vendor-Neutral
Partner

Support focused on district
needs, not software sales.

Subject Matter
Expertise

Guidance, training,
implementation, and
time on project.
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Solutions
Department

People, process, data, and
custom tools working
together.

Creating Magical
Solutions

Practical systems that
reduce burden and
improve clarity.




Many Districts Already Have Tools

What is often missing is alignment, validation, and ownership.

Alignment




The Systemic Pressures and Hidden Costs

Systemic Pressures Hidden Human Costs

i . Staff Burnout:
Increasing Pressure: Disconnected work increases
Reporting demands continue frustration and fatigue.
to grow while capacity tightens.

Duplicate Work: Entering,
checking, and correcting the
same information.

Staffing Shortages:
Turnover and vacancies

create gaps in knowledge. o .
Institutional Risk:

Heavy reliance on single,
key employees.

Disconnected Systems:
Tools do not communicate Reactive Burden:

or support shared workflows. Cleaning up data instead
of planning ahead.




The EID Shared Data Service Approach

Local Control

Districts retain ownership
of decisions, context, and
data.

Regional Capacity

Shared expertise supports
districts without requiring
each to build alone.

ESD-Led
Shared Data
Service

Vendor Neutrality

Focus is on workflows
and outcomes, not
product pressure.

Scalable Support

Lessons learned in one
setting strengthen work
across the region.
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Sustainable Solutions Require More Than Software

Sustainable Solutions

Alignment Ownership Support Expertise
Systems need Workflows Staff need Sustainability
shared need training, requires people,
definitions and clear guidance, and not just

clean data flow. responsibility platforms.

implemntation

and repeatable "
partnership

practice.
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From Alignment to Impact: The Protective Matrix

Subject Matter Expertise Matters.

Implementation
failures,
abandoned tools,
staff turnover,
unclear ownership.

Continuity,
guidance, training,

workflow
understanding.

What Districts Face gl Sustamgble What EID Brings
Support Requires

Collaborative
problem solving,
implementation

partnership.

What This Protects

Limited capacity,
institutional
knowledge, the
people doing the
work.




Data Should Support Decisions, Not Create Work

Staffing Visibility
Better information helps leaders
understand capacity and need.

Funding Allocation

Clearer data supports where resources
should go.

Aligned systems reveal participation,
trends, and service gaps.

Outreach Strategy

Data guides communication,
materials, and engagement.

| Program Planning




The Value of ESD-Led, Vendor-Neutral Services

\

Existing Investments

The goal is to strengthen
what districts already use
whenever possible.

Trust

District needs guide the work
without product incentives.

Capacity Preservation

Strategic alignment protects
limited staff time and energy.

Shared Learning

Regional patterns help create
stronger, faster solutions.
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Example in Practice: Interdistrict Transfers \
| [ 27/

Challenge Alignment

Centralized process,
clearer ownership, and
workflow visibility.

Manual workflows and
inconsistent tracking.

YONCALLA

ROSEBURG

Decision Impact Human Impact

WINSTON-DILLARD

Less manual burden
for staff and a better
family experience.

Improved reporting
confidence and clearer
status tracking.
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Example in Practice: Regional Programs

Challenge

Multiple partners, referral needs,
and fragmented tracking.

Alignment

Closed-loop referral and
qualification workflows.

Decision Impact Human Impact

Clearer outreach, participation, Faster connection between
and service-gap visibility. families, programs, and supports.
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Example in Practice:
Student Services Integration

Challenge Alighment
Disconnected program Shared workflows
data and duplicate entry. across ESD programs

and services.

Decision Impact Human Impact
Stronger visibility for Reduced duplication and
staffing, service delivery, improved coordination

and reporting for teams.




Outreach and Qualification Platforms

A practical look at how aligned data, workflows, and ®
support move from information to action.

Information Alignment Action

Clean pathways leading to
family outreach and qualification.




Let’'s Look at the System!
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Continued Conversation and Partnership

Sustainable systems are built through alignment, collaboration, expertise, and support.
Districts should not have to carry these operational challenges alone.

If today’s conversation resonates with challenges your district
Is facing, we would love to continue the conversation.

Alysha Barraza, Manager X EID Support N
\ Alysha.barraza@douglasesd.k12.or.us \ eidsupport@douglasesd.kl2.or.us i/
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