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In  September 2024,  we discovered major infrastructure issues at  the aging DCE Junior
High.  These issues,  as wel l  as decl ining enrol lment and space constraints for  our Early
Chi ldhood (EC) and 4K programs,  led to our decision to conduct a faci l i ty  study.

DCE presented the results  to the DCE School  Board.  The Board opted to optimize
avai lable elmentary space,  identif ied in the study,  for  an improved  EC/4K experience.
And — with a goal  of  being f iscal ly  responsible and providing students with the best
possible learning opportunit ies — the Board prompted the Distr ict  to explore options to
educate 8  graders at  the DCE Middle School  and 9  graders at  the DCE Senior High.t h t h
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D.C.  EVEREST AREA SCHOOL DISTRICT
Great place to learn. Great place to work.  Great community. 

What is happening with the DCE Junior High?

Walk & Talk  —
adult  volunteers jo in
students on the
GTCC track,  gett ing
their  steps in whi le
they talk  about the
smal l ,  b ig and in-
between moments
of l i fe.

VIEW OUR LATEST
RECIPIENTS

LISTEN TO THE  
DCE PODCAST

NOMINATE  A  
DCE ALUMNI

ATTEND THE FREE
TOURNAMENT AT  GTCC

GREAT PLACE TO LEARN.
GREAT PLACE TO WORK.
GREAT COMMUNITY !

D.C .  EVEREST . . .

We are grateful  to our  community  for  the overwhelming ass istance and support  you provided in a
moment of cr is is .  But  we also want to recognize that our  community supports us in countless
ways every day  by partner ing,  connect ing and col laborat ing with DCE to provide our students
with the best  poss ible learning exper iences.  Below are just  a few examples.

THANK YOU TO OUR COMMUNITY
FOR YOUR SUPPORT ,  PATIENCE 
& GENEROSITY  IN  THE  WAKE OF

THE TORNADO!

The Solomon Group
(and DCE alumni)  —
shared their  real
estate expert ise with
Everest  Entrepreneurs ,
discussed career
opportunit ies and the
chal lenges of start ing
a business.  

Future Physicians Day —  hosted
by the North Central  WI  Area
Health Educat ion Center and the
Medical  Col lege of WI  -  Central
Wisconsin.

WSAW Meteorologist  Mark
Holley — shared his
expert ise with Rivers ide
Elementary f i rst  graders.

Habitat for Humanity
Wausau — students learn
construct ion career sk i l l s
whi le giv ing back to the
community .



AFTERSCHOOL ACTIVITIES
can begin ear l ier ,  a l lowing
students to get home, f in ish
homework and rest  sooner.

Build new Junior High 
on current site

$81.2 M - $94.1 M

Renovate Junior High 
for maintenance needs and

learning environment

Redistribute grades
with targeted remodels

and additions

$90 M - $104.2 M

$38.1 M - $44.1 M

CONSTRUCTION BUDGET*CONSTRUCTION BUDGET*
OPTIONS UNDER CONSIDERATION

High cost to maintain a 75-year-old
building we no longer need due to
declining enrollment
No operational savings

Unnecessary debt
No operational savings
Doesn't solve the problem of having too
many buildings to run
Inefficient community investment

Increases student course and
extracurricular options and access to at-risk
pathways
Creates staffing efficiencies 
Lowers daily and annual operational costs

OPTIONOPTION LONG-TERM
SUSTAINABILITY

LONG-TERM
SUSTAINABILITY

*These figures are based on conceptual scope and current conditions for potential replacement of materials, if needed.DCE Board chose to explore this option further

Low

Low

High

CHOOSING THE RIGHT-SIZED SOLUTIONCHOOSING THE RIGHT-SIZED SOLUTION

www.dce.k12.wi.us/district- info/facil i ty-planning

FRESHMEN SHOULD BE PART OF THE HIGH
SCHOOL EXPERIENCE

Ninth graders are hesitant about coming to
varsity games. They feel isolated from the
high school experience. It would be nice for
them to be at the SH so they feel more
engaged and comfortable. It would improve
school spirit.
Academically, 9  graders are in the high
school stage, so they should be treated like
that and be at the SH. 

TH

EXPANDED SPACE AND
IMPROVED SAFETY FOR

ATHLETIC GAMES &
PRACTICES at the Junior

High.  By retain ing the gym
and updated locker rooms,
conduct ing s i te work that

improves park ing lot  safety ,
renovat ing avai lable spaces

for  athlet ic pract ices and
moving lockers out of  the

basement,  ath let ic events at
the Junior  High wi l l  be safer

and more comfortable for
athletes and spectators .  

FRESHMEN fu l ly  engaged in
the high school  exper ience.   

WHAT’S  NEXT?

WE NEED
YOU!

IMPROVED LEARNING
ENVIRONMENTS  for

secondary students in
bui ld ings that have more

natural  l ight ,  col laborat ive
study areas,  updated
classrooms and larger

art/music spaces.  

INCREASED LIKELIHOOD OF
COURSES RUNNING for  al l

grade 6 -  12 courses.  As
enrol lment cont inues to

decl ine,  having more students
under one roof improves the

l ikel ihood of courses meeting
the registrat ion threshold and

being taught.  This  could
ensure that more students

have access to courses and
elect ives that sui t  thei r

interests  and
career/academic/

personal  goals .

ACCESS TO ADVANCED
LABS for  al l  grade 6 -  12
students.  The dated lab

spaces at the DCE Junior
High are — in some instances

— non-funct ional .  By
relocat ing 8  and 9  graders ,

they wi l l  have access to the
high-tech science,  computer

and tech ed labs and
equipment at  the Middle
School  and Senior  High.

t h t h

OPPORTUNITY TO
EXPAND SECONDARY

COURSE OFFERINGS  in
today’s  h igh-demand

career f ie lds.

WE ASKED QUESTIONS .  Whi le conduct ing the faci l i ty ,  enrol lment and learning space studies ,  we
col laborated with students to gather feedback.  We asked some grade 9-12 students how they fel t
about moving 8  graders f rom the Junior  High (JH)  to the Middle School  and freshmen to the Senior
High (SH).  The vast  major i ty  were in favor of  the moves.  Highl ights fo l low.

t h

DCE LONG-TERM FACIL ITY  PLANNING PROJECT

WE ACTED ON WHAT WE HEARD & LEARNED. DCE and i ts  partners l i s tened to staff  and student
feedback and coupled those ins ights with what we learned from the faci l i ty ,  enrol lment and learning
space studies.  We presented the fol lowing opt ions to the DCE School  Board in February 2026. 

DCE LONG-TERM FACIL ITY  PLANNING PROJECT

IMPROVED ACCESS to
advanced courses and at-r isk

pathways for  f reshmen .  No
need to t ravel  f rom the Junior

High to the Senior  High for
necessary courses.

As the Distr ict  moves forward with the faci l i ty  p lanning —
student ,  staff ,  fami ly  and community  feedback wi l l  remain an
integral  part  of  the process.  Below is  a tentat ive schedule
for  the near future.  

Spring 2026 —  Board workshop
Summer 2026  — Ref ine bui ld ing addit ions/renovat ions
and 6 -  12 learning models ,  course opt ions,  pathways
Fall  2026  — Community  survey
Fall  2026 —  Board decis ion

ONE LESS TRANSITION
between secondary schools

for  al l  students .

OPPORTUNITY TO CREATE
COHESIVE  6-8 and 9-12

school  cultures and expand
extracurr icular  opportunit ies

at both schools .

MORE SPACE & BETTER
TRAFFIC FLOW  with targeted

school  addit ions and remodels ,
and improved pickup,  dropoff
and park ing at both schools .

WE LISTENED .  We also hosted information sess ions and asked Junior  High staff  to share their
opinions concerning the Junior  High learning envi ronment.  Based on the f indings of our  three
studies and staff  and student feedback,  we ident i f ied the fol lowing opportunit ies to improve the
DCE learning experience by educating 8  graders at the Middle School and 9  graders at the
Senior High .

t h t h

STAY TUNED — WE WILL BE
REACHING OUT TO OUR

COMMUNITY MEMBERS FOR
FEEDBACK & INSIGHTS!

BETTER COURSE CHOICE & ACCESS

I think I would get a broader palette of courses to
choose from if we had 9-12 at the SH. It would be
nice to have access to more advanced courses in
9  grade.th

I didn’t get into some courses at the JH because
they were too full and other courses don’t run at
the SH because there aren’t enough students.
Having more kids in one school would help fix
that.

EASIER TO PARTICIPATE IN EXTRACURRICULARS

It’s difficult for freshmen athletes - different school schedules
and bussing interfere with weightlifting and practices.
If your practice gets delayed because of freshmen traveling to
the SH, then your practice runs later, you get home later and get
to bed later.
I couldn’t play with the orchestra at the SH and I felt that
stymied my growth.
We will have better club participation with more students.

IMPROVED ACADEMIC TRANSITION

Ninth grade transcripts are important so it would benefit them to
be at the SH.
It would make the academic transition easier. Being at the SH will
“make it click” for them that their actions and grades matter and
help them mature.
It would be nice to have older kids to set the example for 9th
graders.

STAY INFORMED!
VISIT THE DCE

FACILITY PLANNING 
WEBPAGE. 

IMPROVED ADA
compl iance and

access ibi l i ty .

The studies also outlined the fiscal challenges of maintaining the 50-year-old pool at the Senior High, which is approaching the end of its service life.
The Board asked the District to explore whether it should continue to invest in the existing pool or consider building a high-efficiency 8-lane pool with
expanded spectator seating. Current estimates are as follows: 

Repair existing pool: $2.6 M - $3 M
New pool facility at GTCC: $18.8 M - $21.8 M 

Similar to other community projects (like GTCC), the District would seek donations to help offset construction costs for taxpayers.
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	WE ASKED QUESTIONS. While conducting the facility, enrollment and learning space studies, we collaborated with students to gather feedback. We asked some grade 9-12 students how they felt about moving 8th graders from the Junior High (JH) to the Middle School and freshmen to the Senior High (SH). The vast majority were in favor of the moves. Highlights follow.
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	IMPROVED ACADEMIC TRANSITION
	Ninth grade transcripts are important so it would benefit them to be at the SH.
	It would make the academic transition easier. Being at the SH will “make it click” for them that their actions and grades matter and help them mature.
	It would be nice to have older kids to set the example for 9th graders.

	FRESHMEN SHOULD BE PART OF THE HIGH SCHOOL EXPERIENCE
	Ninth graders are hesitant about coming to varsity games. They feel isolated from the high school experience. It would be nice for them to be at the SH so they feel more engaged and comfortable. It would improve school spirit.
	Academically, 9TH graders are in the high school stage, so they should be treated like that and be at the SH.

	EASIER TO PARTICIPATE IN EXTRACURRICULARS
	It’s difficult for freshmen athletes - different school schedules and bussing interfere with weightlifting and practices.
	If your practice gets delayed because of freshmen traveling to the SH, then your practice runs later, you get home later and get to bed later.
	I couldn’t play with the orchestra at the SH and I felt that stymied my growth.
	We will have better club participation with more students.
	WE ACTED ON WHAT WE HEARD & LEARNED. DCE and its partners listened to staff and student feedback and coupled those insights with what we learned from the facility, enrollment and learning space studies. We presented the following options to the DCE School Board in February 2026.


	OPTIONS UNDER CONSIDERATION
	OPTION
	CONSTRUCTION BUDGET*
	LONG-TERM SUSTAINABILITY
	CHOOSING THE RIGHT-SIZED SOLUTION
	Renovate Junior High  for maintenance needs and learning environment
	$38.1 M - $44.1 M
	Low
	High cost to maintain a 75-year-old building we no longer need due to declining enrollment
	No operational savings
	Build new Junior High  on current site

	$90 M - $104.2 M
	Low
	Unnecessary debt
	No operational savings
	Doesn't solve the problem of having too many buildings to run
	Inefficient community investment
	Redistribute grades with targeted remodels and additions

	$81.2 M - $94.1 M
	High
	Increases student course and extracurricular options and access to at-risk pathways
	Creates staffing efficiencies
	Lowers daily and annual operational costs
	*These figures are based on conceptual scope and current conditions for potential replacement of materials, if needed.
	DCE Board chose to explore this option further
	The studies also outlined the fiscal challenges of maintaining the 50-year-old pool at the Senior High, which is approaching the end of its service life. The Board asked the District to explore whether it should continue to invest in the existing pool or consider building a high-efficiency 8-lane pool with expanded spectator seating. Current estimates are as follows:
	Repair existing pool: $2.6 M - $3 M
	New pool facility at GTCC: $18.8 M - $21.8 M
	Similar to other community projects (like GTCC), the District would seek donations to help offset construction costs for taxpayers.



	DCE LONG-TERM FACILITY PLANNING PROJECT
	WE LISTENED. We also hosted information sessions and asked Junior High staff to share their opinions concerning the Junior High learning environment. Based on the findings of our three studies and staff and student feedback, we identified the following opportunities to improve the DCE learning experience by educating 8th graders at the Middle School and 9th graders at the Senior High.
	INCREASED LIKELIHOOD OF COURSES RUNNING for all grade 6 - 12 courses. As enrollment continues to decline, having more students under one roof improves the likelihood of courses meeting the registration threshold and being taught. This could ensure that more students have access to courses and electives that suit their interests and career/academic/ personal goals.
	MORE SPACE & BETTER TRAFFIC FLOW with targeted school additions and remodels, and improved pickup, dropoff and parking at both schools.
	IMPROVED ACCESS to advanced courses and at-risk pathways for freshmen. No need to travel from the Junior High to the Senior High for necessary courses.
	OPPORTUNITY TO CREATE COHESIVE 6-8 and 9-12 school cultures and expand extracurricular opportunities at both schools.
	OPPORTUNITY TO EXPAND SECONDARY COURSE OFFERINGS in today’s high-demand career fields.
	EXPANDED SPACE AND IMPROVED SAFETY FOR ATHLETIC GAMES & PRACTICES at the Junior High. By retaining the gym and updated locker rooms,  conducting site work that improves parking lot safety, renovating available spaces for athletic practices and moving lockers out of the basement, athletic events at the Junior High will be safer and more comfortable for athletes and spectators.
	IMPROVED LEARNING ENVIRONMENTS for secondary students in  buildings that have more natural light, collaborative study areas, updated classrooms and larger art/music spaces.
	ACCESS TO ADVANCED LABS for all grade 6 - 12 students. The dated lab spaces at the DCE Junior High are — in some instances — non-functional. By relocating 8th and 9th graders, they will have access to the high-tech science, computer and tech ed labs and equipment at the Middle School and Senior High.
	ONE LESS TRANSITION between secondary schools for all students.
	AFTERSCHOOL ACTIVITIES can begin earlier, allowing students to get home, finish homework and rest sooner.
	IMPROVED ADA compliance and accessibility.
	FRESHMEN fully engaged in the high school experience.
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