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STRATEGIC PLAN 2026-2030

"You shall love the Lord, with all your heart, with all your soul, and with all your mind.
You shall love your neighbor as yourself.” — Matthew 22:37-39

Cathedral High School is committed to a culture of continuous and rigorous growth as we continue
to enhance our mission to transform the hearts and minds of our students.

Matthew 22

PARENT ENGAGEMENT EDUCATOR INITIATIVES

*  Parent Programming * Data and expanded professional
Coordinator A Path tO development

*  Year-round counseling *  Recruitment of high-demand,

*  Fellowship and faith Who 1 en e S S specialized educators
formation *  Reciprocal mentoring

*  Teacher effectiveness coaches
* Affordable housing

*  Holy Cross Achievers cohorts ¢ Counseling
*  Honors cohorts - MTSS Coordinator
e After-school programming - Athletic Counselor
*  College and Career Readiness - Mental Health Counselor
- Director of Experiential Learning *  Wholeness
o Work based learning opportunities - Strength Coach
- Expanded college level courses - Nutritionist
CAPITAL PROJECTS STRATEGIC FINANCIAL FRAMEWORK
*  Loretto Hall Upgrades *  Long-term sustainability
*  Health and Wellness Center - Build reserves
*  Performing Arts Studio - Increase endowment
*  Continued Brunette Park Expansion - Reduce debt
N O_0
Increase Increase percentage of Increase 100% of students Committed
PSAT/SAT students scoring 3 or higher collaborative effort exposed to community focus on
readiness on AP Tests and passing Dual to support students’ experiential learning retention, attendance,
benchmark Credit Courses mental health and internships and engagement
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