Regular Meeting

April 21, 2026,

Edgewood Administration Building
600 S. Edgewood Dr.

Ellettsville, Indiana

Pursuant to notice, the School Board met for their regular meeting. The Board member President Mr. Kerr
called the meeting to order at 6:00 p.m.

ROLL CALL
Members Present: Mr. Kerr, Mr. Durnil, Mr. DeMoss, Mr. Tucker
Prasent: Dr. Sanders, Ferguson Law, Ms. May, Mr. Routon and many others.

Mustang Moment: Edgewood High School

VISITOR COMMENTS
None

Mr. Kerr opened the meeting up with some concerns and some guestions about the new position of
Psychologist in training. He was concerned about the new position and job description not going across
the board before appointing someone to the position. He also had question about the degree they will be
getting while working. Both Mrs. Barrett and Dr. Sanders explained how the grant works with getting a
degree and that the grant will be paying for it. After a long conversation the board decided to approve the
new position tonight and go ahead and appoint each person to the position. Mr. Kerr asked that in the
future to make sure all new positions are approved by the board before appointing them and to also make
sure that all new positions are announced to everyone with any perks to the position.

On a motion by Mr. DelMoss seconded by Mr. Durnil to approve the new position. Approved 4/0

CONSENT AGENDA
A. Approval of Minutes
1. March 24, 2026 Regular Board Meeting
B. Financial
1. Treasurer's Report March, 2026
2. Claims

C. Personnel: Resignations, Retirements, Non-Renewals’ Leaves, and Terminations

. Pam Waterford, Retirement, EHS Guidance Secretary, Effective May 29, 2026
Kristina Cowden, Retirement, EIS 5 Grade Teacher, Effective June 30, 2026

. Stephanie Noth, FMLA Leave, EIS High Ability Teacher, Effective March 23, 2026

. Micah Mobley, Resignation, EHS Social Studies Teacher, Effective June 30, 2026

. Micah Mobley, Resignation, EHS Cross Country Asst. Boys Coach, Effective June 30, 2026
. Kaitlyn Gibson, Resignation, EIS Pathways Instructional Asst., Effective April 14, 2026
. Katherine Brookman, Resignation, EHS Science Teacher, Effective June 30, 2026

. Sade Hallmon, Resignation, EPS Latch Key, Effective March 13, 2026

. Amari Bray, Resignation, EHS SPED IA 1:1., Eifective March 25, 2026

10. Theresa Graves, Resignation, Transportation Bus Driver, Effective April 6, 2026
11.Jennifer Schrader, Resignation, EPS SPED A, Effective April 30, 2026

12. Holly Scholl, Resignation, Technology Support Asst., Effective August 4, 2025
13.Caleb Miller, Resighation, Nutrition Servicas, Cook/Cashler, Effective April 6, 2026

14. Brian Paulsen, Resignation, EHS Music Teacher, Effective March 13, 2026

156. Rachel Mathias, Resignation, EHS English Teacher, Effective April 16, 2026

16. Charli Lake, Resignation, EECC Latch Key, Effective April 14, 2026

17. David Young, Leave of Absence, Transportation Bus Driver, Effective March 27, 2026




18 .Susan Keller, Resignation, EIS School Improvement Committee, Effective June 30, 2026
19. Susan Keller, Resignation, EIS Bradford Woods, Effective June 30, 2026

D. Personnel: Appointments, Transfers

1. Brittany Turk, Transfer to EPS SPED A, Effective May 4, 2026

2. Carolyn Myers, Appointment to Technology Support Specialist Asst., Effective March 25, 2026

3. Erica Musselwhite, Appointment to EJHS Girls Asst. Track Coach, Effective 2025-2026 SY

4. Susan Keller, Transfer to School Psychologist in Training, Effective July 1, 2026
5. Ken Grile, Transfer to EJHS Girls Head Track Coach, Effective 2025-2028 SY
6
7
8

Julianne Creeden, Transfer to School Psychologist in Training, Effective July 1, 2026
Madeline Lacey, Transfer to School Psychologist in Training, Effective July 1, 2026
. Hannah Rhoades, Transfer to School Psychologist in Training, Effective July 1, 2026
9. Caitlin Julian, Transfer to EIS Title 1 Teacher, Effective August 4, 2026
10. Scott Coffey, Appointment to Nutrition Services Sub Cook, Effective March 30, 2026
11. Om Patel, Appointment to EHS [LC Account Manager, Effective March 24, 2026
12. Emily Kelley, Appointment io EECC Preschool Float IA\Latch Key, Effective March 23, 2026
13. Tristan Roberts, Appointment to EHS Custedian, Effective March 24, 2028
14. Serena Rose, Appointment to EPS Cafeteria Asst., Effective March 24, 2026
15. Rebecca Mulinix, Appointment to EECC Latch Key, Effective April 13, 2026
16. Samantha Kerr, Appointment to EIS Robotics Asst. Coach, Effective 2025-2026 SY
17. Justin Clark, Appointment to EJHS Asst. Wrestling Coach, Effective 2025-2026 SY
18. Kyle Himmelwright, Appointment to Transportation PT Bus Driver, Effective April 6, 2026
19. Serena Rosa, Appointment to Nutrition Services Sub, Effective April 9, 2026
20. Verda Slinkard, Appointment to EHS Long-Term Sub Choir Dir. Effective March 23, 2026
21. Samantha Kaufman, Appointment to EHS Music Director Musical, Effective 2025-2026 SY
22. Jacob Fleener, Transfer to Nutrition Service Cook/Cashier, Effective Juna 1, 2026
23, Matt Davis, Appointment to EJHS, Track Asst. Boys Coach, Effective 2025-2026 SY

E. Out of State and Overnight Field Trips
1. High School Concert Band to Decatur Central High Schoel/Kings Island
2.High School Marching Band to Vincennes University for Band Camp
3. High School Senior Class Trip to Kentucky Kingdom
4. High School Drama Club to Kings Island
F. Donatlons

1.Danations of Equipment from Boston Sclentific

On a motion by Mr. Durnil seconded by Mr. DeMoss  Approved 4/0

Consideration to Approve Laich Key Fees for the 2026-2027 Schoal Year
Dr. Sander went over the changes in fees for Latch Key. Dr. Sanders asked the board to move forward
for approval. On a motion by Mr. Durnil seconded by Mr. DeMoss  Approved 4/0

Consideration_to Approve 2026 Summer Scheool Program
Dr. Sanders went over the Summer school program. He went over the changes for this coming year. Dr.

Sanders asked the board to move forward for approval. On a motion by Mr. DeMoss seconded by Mr.
Dumil. Approved 4/0

Consideration to Approve Sub for Insurance Plan for Administrators

Dr. Sanders went over the benefits it would have for the corporation. Dr. Sanders also went over the
insurance plan. Dr. Sanders asked the board to move forward for approval. On a motion by Mr. DeMoss
seconded by Mr. Tucker Approved 4/0




Consideration to Approve Declaration of Surplus liems
Mr. Sanders went over the surplus items and the need to surplus the items. Dr. Sanders asked the board
to move forward for approval. On a mation by Mr, Durnil seconded Mr. Tucker Approved 4/0

Consideration to Approve Replacement of EHS Pool Deck

Dr. Sanders went over the need for the replacement. Dr. Sanders went over the bid for the replacement.
The funds will be coming out of the 2022 General Obligation Law. Dr, Sanders asked the board to move
forward for approval. On a motion by Mr. DeMoss seconded by Mr. Durnil  Approved 4/0

Consideration to Approve Readi 2.0 Resolution
Dr. Sanders went over the resolution. Dr. Sanders asked the board to move forward for approval. On a
motion by Mr. DeMoss seconded by Mr. Durnil  Approved 4/0

Consideration to Approve the Career Coaching Grant subaward agreement

Mrs. Barrett went over what the grant will cover. The grant is for the amount of $112,476. Mrs. Barrett
asked the board to move forward for approval. On a motion by Mr. DeMoss seconded by Mr. Tucker
Approved 4/0

Consideration to Approve Health-E Pro Contract
Tabled

Consideration to Award Bid for Softball\Baseball Turf Project

Dr. Sanders went over the bid that was awarded. Dr. Sanders went over the need for this project. Dr.
Sanders asked the board to move forward for approval. On a motion by Mr. DeMoss seconded by Mr.
Durnil  Approved 4/0

Business Manager's Report
Attached to minutes

Asst. Superintendent’s Report
Attached to minutes

Superintendent’s Report

Attached to minutes

RBBEA Comments

Ms. Abel, Every month | feel like there’s something that just makes me feel just awe for our corporation.
Those pathways are just so exciting. It is amazing how our high school continues to evolve like that. |
just want to wish Katie Brookman, Micah Mabley and Rachel Mathias the best. | think our EPS teacher
can attest to paying our retirees for subbing because we have Vicky Harding here with us tonight. Itis a
great program. | will be giving out things soon to try to recruit new people and get some new
memberships. | am so appreciative of all these wonderful colleagues that | have here to recognize our
HRS [evel one and we know how hard Matt and Elisa worked as well as all the other administrators. A
very time-consuming task and we just appreciate all of you and just wishing everybody the best in these
last few weeks.




Board Members’ Comments

Mr. Durnil, | am really excited about the pool deck and of course the turf for the softball and baseball.
Thank you, Arnold, for keeping track of that. | am really impressed tonight that all the EPS teachers
stayed through this whole meeting. | really want to pat you on the back. Mr. DeMaoss, | think this is the
largest audience that Dr. Sanders has ever had for his report. Congratulations to EPS teachers and the
administration for the level one accomplishment. Congratulations to Arnold for his award and well-
deserved. Thanks to everybody for expressing sympathy with my family loss. | want to thank the
volunteers, speaking of National Honor Society, some of them showed up for the MAG-7 kick off. Thank
you to Boston Scientific for their donations. | encourage all the students to finish the year strong. Mr.
Tucker, Thanks to the EPS folks for coming out tonight. Thanks again Kress on the HRS designation. |
think a lot of EPS teachers were there that night. It is neat to see what all goes on. The Marzano thing
has been around a long time. He kind of reinvented the wheel, but it just helps you reflect what you're
doing. So thank you for doing that. Best of luck to all the spring sports and everybody be safe. Mr. Kerr,
Mrs. Harding you never know what influence you teachers have on kids. My daughter had a son and
because of Mrs. Harding she named her son Bo which is Mrs. Harding's husband name. She always
loved that name. | appreciate everyone coming out tonight. | believe we can get through everything
together. Just because we are so close | am sorry for Mr. Paulson to go. | love him and he is an
outstanding man. He is an upright man, and he is great. | know there are many out there that do as well,
and | get to say that because | can. I'm sitting up here. So, | wish you all very well and | hop you have a
wonder evening.

Adjourned 7:40
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