
The D.C. Reeves Annual Title I 
Meeting 2025-26

School-wide plan



Our Title I budget includes paying some 
teacher and paraprofessional 

salaries, purchasing needed supplies, 
copy machine maintenance, and parent 

and family engagement activities.



The D.C. Reeves Elementary School Is a 
title I school and receives Title I  Part a 

Funds. As a Title I school we develop a 
School Wide Plan which includes school 

goals, activities, and a budget. The School 
Wide Plan serves as our “road map” for 

improving student achievement. The plan 
is based on numerous sources of data and 
is written by a variety of stakeholders. 
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TITLE I



The D.C. Reeves at a 
glance

• Title I School
• 3rd and 4th Grade 

Students
• Approx. 682 

students 
• 3 Administrators

• 3 Secretaries
• 1 Finacial Clerk

• 43 Teachers
• 1 Therapist

• 2 Counselors
• 1 Nurse

• 15 Paras
• 5 Custodians



• BY MAY 21, 2026, THE DCR WILL INCREASE 
THE NUMBER OF STUDENTS SCORING 

MASTERY AND ADVANCED from 4% to 5% AS 
MEASURED BY THE 2025 LEAP ASSESSMENT.

Goal # 1

• Tier I /HQ curriculum will be followed with 
fidelity at The D.C. Reeves

• Guidebooks will be utilized in Grades 3 & 4 
as the curriculum for ELA instruction



Goal # 2
• BY APRIL 20, 2025 THE DCR (Every 3rd Grade 

Student) WILL IMPROVE their OVERALL 
COMPOSITE SCORE from BOY to EOY AS 

MEASURED BY THE DIBELS ASSESSMENT.

.
• Lexia and daily interventions will be 

utilized to address student deficits. 
(Intentionality is key) 



Goal # 3

BY MAY 24, 2025, EVERY STUDENT (4th Grade) WILL 
SHOW AN INCREASE OF 2% IN THEIR ACHIEVEMENT 

LEVEL AS MEASURED BY THE 2025 LEAP 
ASSESSMENT.

Tier I /HQ curriculum will be followed with 
fidelity at The D.C. Reeves to ensure equity 

for ALL students



Our 
Statistics

DIBELS



Our Statistics

LEAP Results will be analyzed as soon as they are released.

ZEARN



Uspension Panorma Data



Panorma Data Absentee rate



suggestions:
• Prioritize education- attend school regularly

• Support the learning environment-Maintain an open 

communication line between you and your child’s teacher

• Establish routines for learning- Participate with your child’s 

learning (Homework, reading, questioning) 

• Participate with school incentives and learning. 

• Develop goals for your child (Home incentives) 



• OPEN HOUSE

• MEET & GREET

• LITERACY NIGHT

• MATH EUREKA NIGHT

• STUDENT OF THE MONTH/AWARDS DAY

• LEAP INTO SUCCESS

• Career Day

• Celebration of Students

• Party With The Principal

• Awardnic (Students Participate in a Fancy Picnic)

• ALL PRO DADS, MARDI GRAS WITH MOMS, 

GRANDPARENTS DAY, TRUNK OR TREAT

• VETERAN’S DAY PROGRAM, CHRISTMAS PROGRAM, 

BLACK HISTORY MONTH PROGRAM, CINCO DE 

MAYO, SPLASH,FIELD DAY, THE CULTURAL 

EXPERIENCE, FEASTING AROUND THE WORLD

Family Engagement Activities (24-25)



PARENTS/STAKEHOLDERS ARE AN IMPORTANT PART OF STUDENT 

LEARNING

• YOU ARE PART OF THE PLAN.

• STAKEHOLDERS ASSIST IN THE PLANNING, REVIEWING,

AND IMPROVING

• THE GOAL IS TO BUILD A STRONG PARTNERSHIP BETWEEN

TEACHERS PARENTS, & COMMUNITY FOR IMPROVED

STUDENT ACADEMIC ACHIEVEMENT.



LET’S WORK TOGETHER TO ENSURE THE 

SUCCESS OF

OUR STUDENTS !!!!
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