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How could we do 
this differently?
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What are our 
overarching goals?
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Interpretive Phase

● More students can accelerate

● Smaller class sizes

● Better allocation of resources
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What if?
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Suggested Course 
Changes
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Systems of Support
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Middle School Teachers
● Professional development - build their pedagogical 

toolbox and content knowledge
● Aligned curriculum resource
● Collaboration within and beyond the school 
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District Wide Systems
Gauge milestones of success:

● Ready to read 
● Reading on grade level
● Ready for High School

Vertical alignment throughout the district that promotes 
rigor and critical thinking

Common assessments and data analysis to catch gaps early

Culturally responsive teaching 
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What is happening:
● 2 sections of Accelerated 7th grade math
● Redesigned 8th grade Accelerated math to mirror HS 

Algebra Honors 
● STAR screening assessment for all students in grades 

6-8
● Investigating a common resource for all students
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