Sudoury Public
Schools

May 20, 2026

School Committee Completes 2025-2026 Goals and Begins Planning for 2026-
2027 After Annual Re-Organzation

Dear Sudbury Public Schools Community,

Before the School Committee completed its annual reorganization following the Annual Town
Meeting, the Sudbury School Committee last night completed its review of the 2025-2026 School
Committee Goals and discussed the progress made over the course of the year.

Each year, the School Committee adopts a set of goals to guide its work and help focus its
attention on the issues most important to students, families, staff, and the broader community.
The Committee traditionally begins this process in June, works collaboratively over the summer,
and formally adopts its goals in June, July, or August.

We are pleased to share our full year-end report summarizing the work completed, key findings,
and next steps: 2025-2026 School Committee Goals Year-End Report

This year’s goals focused on four key areas:

1. Family and Community Engagement — Strengthening relationships with families and advisory
councils, improving public participation, and holding community listening sessions.

2. Teaching, Learning, and Technology — Monitoring curriculum implementation, instructional
technology, and digital citizenship.

3. Fiscal Stewardship and Long-Term Planning — Strengthening oversight of the operating budget,
capital planning, and long-term facilities needs.

4. After-School Care and Enrichment — Exploring opportunities to expand access to after-school
care and enrichment programming.

The School Committee will begin developing its 2026—2027 goals in June 2026, with final adoption
expected in July or August. Community input received through public comment, listening sessions,
and advisory councils will continue to help inform our priorities for the coming year.

Thank you to the many students, families, staff, and community members who shared feedback
and contributed to this work throughout the year.


https://resources.finalsite.net/images/v1779214633/sudburyk12maus/igzhyxgbtxnolrns6k4h/DRAFT-2025-2026SchoolCommitteeGoalsWorkingDocument.pdf
https://resources.finalsite.net/images/v1779214633/sudburyk12maus/igzhyxgbtxnolrns6k4h/DRAFT-2025-2026SchoolCommitteeGoalsWorkingDocument.pdf
https://www.sudbury.k12.ma.us/fs/resource-manager/view/defcf763-8fdd-411c-9594-7214cf9c0db6

To view additional work the School Committee has completed this year, please see our January
At-A-Glance Newsletter. We will be sharing our June At-A-Glance Newsletter soon. You can also
view School Committee Presentations & Plans and Communications on the district website, as
well as information about how the School Committee is organized this year.

Warmly,

Sudbury School Committee

Jessica McCready (Chair), Elizabeth Sues (Vice-Chair), Julie Durgin-Sicree,
Karyn Jones, Ellen Lederer-DeFrancesco
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01779


https://resources.finalsite.net/images/v1769545235/sudburyk12maus/idy4inakefljtujkwjb5/EDITED_KJ_January2026At-A-Glancedocx.pdf
https://resources.finalsite.net/images/v1769545235/sudburyk12maus/idy4inakefljtujkwjb5/EDITED_KJ_January2026At-A-Glancedocx.pdf
https://www.sudbury.k12.ma.us/school-committee/presentations-plans
https://www.sudbury.k12.ma.us/school-committee/school-committee-communications
https://www.sudbury.k12.ma.us/school-committee/subcommittee-liaison-assignments

