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‭Artifact IV-B, CCSPP Shared Decision-Making Council‬
‭Newport-Mesa Unified School District – School Code 30 66597 0000000‬

‭CCSPP Implementation Grant Cohort 3‬

‭1c. Pomona Artifact IV-B, Meeting Minutes #2 CCSPP NMUSD LEA Leadership‬
‭Team Meeting January 9, 2024‬

‭Discussion Topic: Community Schools Site Coordinator Position‬

‭Site Coordinator Resource Folder‬

‭Attendees:‬

‭●‬ ‭Christy Flores - Director of Engagement, Partnership, and Expanded Learning‬
‭●‬ ‭Kathleen Leary - Director of Early Learning‬
‭●‬ ‭Vanessa Galey - Director of Special Projects‬
‭●‬ ‭Lorie Hoggard - Principal, Rea Elementary School‬
‭●‬ ‭Jose Montana  - Principal, Whittier Elementary School‬
‭●‬ ‭Lorena Rubio - Principal, Wilson Elementary School‬

‭Questions to consider:‬

‭1.‬ ‭What do you feel is the Site Administrator’s role in supporting a Community‬
‭School?‬

‭●‬ ‭Involved by supporting the CCSPP coordinator‬
‭●‬ ‭Co-leader of the cause with a strong voice‬
‭●‬ ‭Making sure that the work is matching the vision and goals‬
‭●‬ ‭Protect instructional minutes‬
‭●‬ ‭Meet with the CCSPP coordinator weekly (2x a week in the beginning)‬

‭2.‬ ‭What is the skill set of the person that needs to be in place?‬
‭●‬ ‭12 month position or flexible school year‬
‭●‬ ‭Leadership skills‬

‭○‬ ‭Communication‬
‭○‬ ‭Able to find community resources‬

‭●‬ ‭Organizational skills‬
‭○‬ ‭Streamline resources‬

‭●‬ ‭Collaborative‬
‭●‬ ‭Bilingual‬
‭●‬ ‭Flexible as something builds‬
‭●‬ ‭People skills‬

‭○‬ ‭Honor the work of what already has been done‬
‭○‬ ‭Building teams‬
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‭●‬ ‭Case Management‬
‭●‬ ‭Project Management‬
‭●‬ ‭Creative problem solving‬
‭●‬ ‭Outreach to community organizations‬
‭●‬ ‭Understanding of MTSS and PBIS‬
‭●‬ ‭Counseling background‬
‭●‬ ‭Articulate‬
‭●‬ ‭Relationship building‬

‭3.‬ ‭What assistance would be ideal to successfully implement and support the‬
‭ongoing efforts of a Community School?‬

‭4.‬ ‭How does this person fit in/add to our existing team? Adding and supporting, not‬
‭replacing‬

‭●‬ ‭To create a team through team meetings (School level teams)‬
‭●‬ ‭Work as a district level team with Christy.‬
‭●‬ ‭Liaison between team members: counselor, SCF, AP/admin intern,‬

‭5.‬ ‭What would get in the way of us doing the work?‬
‭●‬ ‭The grant is 3 years-what happens after the 3 years to the coordinator and‬

‭their work.‬
‭●‬ ‭Job description creation timelines, posting and hiring challenges‬

‭○‬ ‭Can we post this early but indicate that the position is contingent on‬
‭funding?‬

‭●‬ ‭Misconceptions about their role-would require communication and‬
‭trainings‬

‭●‬ ‭Staff attitudes towards the position and finding value‬
‭●‬ ‭Multiple district initiatives that pull us in many directions‬

‭6.‬ ‭What would it realistically take?‬
‭●‬ ‭Important: Define roles and responsibilities of each team member. Where‬

‭do the responsibilities overlap?‬
‭○‬ ‭Finding resources (CCSPP Coordinator) vs communicating about‬

‭resources to families (SCF)‬
‭●‬ ‭Finding the right people‬

‭7.‬ ‭Responsibilities:‬
‭○‬ ‭Sitting in Tier II and Tier III Meetings (as it relates to attendance, removing‬

‭barriers for students; etc.)‬
‭○‬ ‭Act as a liaison between principal, key educational partners, staff,‬

‭students, and community‬

‭5‬



‭Artifact IV-B, CCSPP Shared Decision-Making Council‬
‭Newport-Mesa Unified School District – School Code 30 66597 0000000‬

‭CCSPP Implementation Grant Cohort 3‬

‭8.‬ ‭Difference from an AP:‬
‭○‬ ‭Coordinator does not do discipline.‬
‭○‬ ‭They do not evaluate staff.‬
‭○‬ ‭They do not sit on an IEP but may participate.‬
‭○‬ ‭They do not do playground supervision.‬

‭9.‬ ‭Difference from a TOSA:‬
‭○‬ ‭Co‬
‭○‬ ‭They do not do playground supervision.‬

‭10.‬‭Possible Titles‬
‭○‬ ‭Community Schools Admin Inter‬
‭○‬ ‭Community Schools Program Specialist‬
‭○‬ ‭Community Schools‬

‭Business items:‬

‭1.‬ ‭Artifacts‬
‭a.‬ ‭Meeting sign-in sheets‬
‭b.‬ ‭Notes‬

‭2.‬ ‭Asset Mapping/Needs Assessments (Whole Child Family Inventory)‬
‭Office Hours‬

‭●‬ ‭Wednesday, January 10 from 10:00 to 11:00 a.m.‬
‭●‬ ‭Thursday, January 11 from 11:00 to 12:00 p.m.‬

‭3.‬ ‭Other‬

‭The Community School Coordinator: There are many models for staffing‬

‭community schools for success. All these models include a coordinator who is‬

‭responsible for the overall implementation of community school processes,‬

‭programs, partnerships, and strategies at the school site. While districts and‬

‭schools will approach budgeting and staffing differently, the essential practice is‬

‭that a discreet position is a threshold for community school success.‬
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‭Artifact IV-B, CCSPP Shared Decision-Making Council‬
‭Newport-Mesa Unified School District – School Code 30 66597 0000000‬

‭CCSPP Implementation Grant Cohort 3‬

‭2C. Everett A. Rea Artifact IV-B, Meeting Minutes #2 CCSPP NMUSD LEA‬
‭Leadership Team Meeting‬

‭January 9, 2024‬

‭Discussion Topic: Community Schools Site Coordinator Position‬

‭Site Coordinator Resource Folder‬

‭Attendees:‬

‭●‬ ‭Christy Flores‬
‭●‬ ‭Kathleen Leary‬
‭●‬ ‭Vanessa Galey‬
‭●‬ ‭Lorie Hoggard‬
‭●‬ ‭Jose Montana‬
‭●‬ ‭Lorena Rubio‬

‭Questions to consider:‬

‭1.‬ ‭What do you feel is the Site Administrator’s role in supporting a Community‬
‭School?‬

‭●‬ ‭Involved by supporting the CCSPP coordinator‬
‭●‬ ‭Co-leader of the cause with a strong voice‬
‭●‬ ‭Making sure that the work is matching the vision and goals‬
‭●‬ ‭Protect instructional minutes‬
‭●‬ ‭Meet with the CCSPP coordinator weekly (2x a week in the beginning)‬

‭2.‬ ‭What is the skill set of the person that needs to be in place?‬
‭●‬ ‭12 month position or flexible school year‬
‭●‬ ‭Leadership skills‬

‭○‬ ‭Communication‬
‭○‬ ‭Able to find community resources‬

‭●‬ ‭Organizational skills‬
‭○‬ ‭Streamline resources‬

‭●‬ ‭Collaborative‬
‭●‬ ‭Bilingual‬
‭●‬ ‭Flexible as something builds‬
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‭●‬ ‭People skills‬
‭○‬ ‭Honor the work of what already has been done‬
‭○‬ ‭Building teams‬

‭●‬ ‭Case Management‬
‭●‬ ‭Project Management‬
‭●‬ ‭Creative problem solving‬
‭●‬ ‭Outreach to community organizations‬
‭●‬ ‭Understanding of MTSS and PBIS‬
‭●‬ ‭Counseling background‬
‭●‬ ‭Articulate‬
‭●‬ ‭Relationship building‬

‭3.‬ ‭What assistance would be ideal to successfully implement and support the‬
‭ongoing efforts of a Community School?‬

‭4.‬ ‭How does this person fit in/add to our existing team? Adding and supporting, not‬
‭replacing‬

‭●‬ ‭To create a team through team meetings (School level teams)‬
‭●‬ ‭Work as a district level team with Christy.‬
‭●‬ ‭Liaison between team members: counselor, SCF, AP/admin intern,‬

‭5.‬ ‭What would get in the way of us doing the work?‬
‭●‬ ‭The grant is 3 years-what happens after the 3 years to the coordinator and‬

‭their work.‬
‭●‬ ‭Job description creation timelines, posting and hiring challenges‬

‭○‬ ‭Can we post this early but indicate that the position is contingent on‬
‭funding?‬

‭●‬ ‭Misconceptions about their role-would require communication and‬
‭trainings‬

‭●‬ ‭Staff attitudes towards the position and finding value‬
‭●‬ ‭Multiple district initiatives that pull us in many directions‬

‭6.‬ ‭What would it realistically take?‬
‭●‬ ‭Important: Define roles and responsibilities of each team member. Where‬

‭do the responsibilities overlap?‬
‭○‬ ‭Finding resources (CCSPP Coordinator) vs communicating about‬

‭resources to families (SCF)‬
‭●‬ ‭Finding the right people‬

‭7.‬ ‭Responsibilities:‬
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‭○‬ ‭Sitting in Tier II and Tier III Meetings (as it relates to attendance, removing‬
‭barriers for students; etc.)‬

‭○‬ ‭Act as a liaison between principal, key educational partners, staff,‬
‭students, and community‬

‭8.‬ ‭Difference from an AP:‬
‭○‬ ‭Coordinator does not do discipline.‬
‭○‬ ‭They do not evaluate staff.‬
‭○‬ ‭They do not sit on an IEP but may participate.‬
‭○‬ ‭They do not do playground supervision.‬

‭9.‬ ‭Difference from a TOSA:‬
‭○‬ ‭Co‬
‭○‬ ‭They do not do playground supervision.‬

‭10.‬‭Possible Titles‬
‭○‬ ‭Community Schools Admin Inter‬
‭○‬ ‭Community Schools Program Specialist‬
‭○‬ ‭Community Schools‬

‭Business items:‬

‭1.‬ ‭Artifacts‬
‭a.‬ ‭Meeting sign-in sheets‬
‭b.‬ ‭Notes‬

‭2.‬ ‭Asset Mapping/Needs Assessments (Whole Child Family Inventory)‬
‭Office Hours‬

‭●‬ ‭Wednesday, January 10 from 10:00 to 11:00 a.m.‬
‭●‬ ‭Thursday, January 11 from 11:00 to 12:00 p.m.‬

‭3.‬ ‭Other‬

‭The Community School Coordinator: There are many models for staffing‬

‭community schools for success. All these models include a coordinator who is‬

‭responsible for the overall implementation of community school processes,‬

‭programs, partnerships, and strategies at the school site. While districts and‬

‭schools will approach budgeting and staffing differently, the essential practice is‬
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‭3b. Whittier Meeting Minutes #1: Parent Input from Community Schools‬
‭Application Meeting‬
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‭Artifact IV-B, CCSPP Shared Decision-Making Council‬
‭Newport-Mesa Unified School District – School Code 30 66597 0000000‬

‭CCSPP Implementation Grant Cohort 3‬

‭3c. Whittier Artifact IV-B, Meeting Minutes #2 CCSPP NMUSD LEA Leadership‬
‭Team Meeting‬

‭January 9, 2024‬

‭Discussion Topic: Community Schools Site Coordinator Position‬

‭Site Coordinator Resource Folder‬

‭Attendees:‬

‭●‬ ‭Christy Flores‬
‭●‬ ‭Kathleen Leary‬
‭●‬ ‭Vanessa Galey‬
‭●‬ ‭Lorie Hoggard‬
‭●‬ ‭Jose Montana‬
‭●‬ ‭Lorena Rubio‬

‭Questions to consider:‬

‭11.‬‭What do you feel is the Site Administrator’s role in supporting a Community‬
‭School?‬

‭●‬ ‭Involved by supporting the CCSPP coordinator‬
‭●‬ ‭Co-leader of the cause with a strong voice‬
‭●‬ ‭Making sure that the work is matching the vision and goals‬
‭●‬ ‭Protect instructional minutes‬
‭●‬ ‭Meet with the CCSPP coordinator weekly (2x a week in the beginning)‬

‭12.‬‭What is the skill set of the person that needs to be in place?‬
‭●‬ ‭12 month position or flexible school year‬
‭●‬ ‭Leadership skills‬

‭○‬ ‭Communication‬
‭○‬ ‭Able to find community resources‬

‭●‬ ‭Organizational skills‬
‭○‬ ‭Streamline resources‬

‭●‬ ‭Collaborative‬
‭●‬ ‭Bilingual‬
‭●‬ ‭Flexible as something builds‬
‭●‬ ‭People skills‬

‭○‬ ‭Honor the work of what already has been done‬
‭○‬ ‭Building teams‬
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‭●‬ ‭Case Management‬
‭●‬ ‭Project Management‬
‭●‬ ‭Creative problem solving‬
‭●‬ ‭Outreach to community organizations‬
‭●‬ ‭Understanding of MTSS and PBIS‬
‭●‬ ‭Counseling background‬
‭●‬ ‭Articulate‬
‭●‬ ‭Relationship building‬

‭13.‬‭What assistance would be ideal to successfully implement and support the‬
‭ongoing efforts of a Community School?‬

‭14.‬‭How does this person fit in/add to our existing team? Adding and supporting, not‬
‭replacing‬

‭●‬ ‭To create a team through team meetings (School level teams)‬
‭●‬ ‭Work as a district level team with Christy.‬
‭●‬ ‭Liasion between team members: counselor, SCF, AP/admin intern,‬

‭15.‬‭What would get in the way of us doing the work?‬
‭●‬ ‭The grant is 3 years-what happens after the 3 years to the coordinator and‬

‭their work.‬
‭●‬ ‭Job description creation timelines, posting and hiring challenges‬

‭○‬ ‭Can we post this early but indicate that the position is contingent on‬
‭funding?‬

‭●‬ ‭Misconceptions about their role-would require communication and‬
‭trainings‬

‭●‬ ‭Staff attitudes towards the position and finding value‬
‭●‬ ‭Multiple district initiatives that pull us in many directions‬

‭16.‬‭What would it realistically take?‬
‭●‬ ‭Important: Define roles and responsibilities of each team member. Where‬

‭do the responsibilities overlap?‬
‭○‬ ‭Finding resources (CCSPP Coordinator) vs communicating about‬

‭resources to families (SCF)‬
‭●‬ ‭Finding the right people‬

‭17.‬‭Responsibilities:‬
‭○‬ ‭Sitting in Tier II and Tier III Meetings (as it relates to attendance, removing‬

‭barriers for students; etc.)‬
‭○‬ ‭Act as a liaison between principal, key educational partners, staff,‬

‭students, and community‬
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‭18.‬‭Difference from an AP:‬
‭○‬ ‭Coordinator does not do discipline.‬
‭○‬ ‭They do not evaluate staff.‬
‭○‬ ‭They do not sit on an IEP but may participate.‬
‭○‬ ‭They do not do playground supervision.‬

‭19.‬‭Difference from a TOSA:‬
‭○‬ ‭Co‬
‭○‬ ‭They do not do playground supervision.‬

‭20.‬‭Possible Titles‬
‭○‬ ‭Community Schools Admin Inter‬
‭○‬ ‭Community Schools Program Specialist‬
‭○‬ ‭Community Schools‬

‭Business items:‬

‭4.‬ ‭Artifacts‬
‭a.‬ ‭Meeting sign-in sheets‬
‭b.‬ ‭Notes‬

‭5.‬ ‭Asset Mapping/Needs Assessments (Whole Child Family Inventory)‬
‭Office Hours‬

‭●‬ ‭Wednesday, January 10 from 10:00 to 11:00 a.m.‬
‭●‬ ‭Thursday, January 11 from 11:00 to 12:00 p.m.‬

‭6.‬ ‭Other‬

‭The Community School Coordinator: There are many models for staffing‬

‭community schools for success. All these models include a coordinator who is‬

‭responsible for the overall implementation of community school processes,‬

‭programs, partnerships, and strategies at the school site. While districts and‬

‭schools will approach budgeting and staffing differently, the essential practice is‬

‭that a discreet position is a threshold for community school success.‬
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‭4a. Wilson Artifact IV-B, Roster for Parent & Guardian Community Schools Grant‬
‭Application Input Meeting, November 17, 2023 (1 of 2)‬
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‭Artifact IV-B, CCSPP Shared Decision-Making Council‬
‭Newport-Mesa Unified School District – School Code 30 66597 0000000‬

‭CCSPP Implementation Grant Cohort 3‬

‭4a. Wilson Artifact IV-B, Roster for Staff Community Schools Grant Application‬
‭Input Meeting, November 15, 2023 (2 of 2)‬
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‭Artifact IV-B, CCSPP Shared Decision-Making Council‬
‭Newport-Mesa Unified School District – School Code 30 66597 0000000‬

‭CCSPP Implementation Grant Cohort 3‬

‭4b. Wilson Meeting Minutes #1: Parent Input from Community Schools‬
‭Application Meeting‬
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‭Artifact IV-B, CCSPP Shared Decision-Making Council‬
‭Newport-Mesa Unified School District – School Code 30 66597 0000000‬

‭CCSPP Implementation Grant Cohort 3‬

‭4c. Wilson Artifact IV-B, Meeting Minutes #2 CCSPP Leadership Team Meeting‬
‭January 9, 2024‬
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‭Artifact IV-B, CCSPP Shared Decision-Making Council‬
‭Newport-Mesa Unified School District – School Code 30 66597 0000000‬

‭CCSPP Implementation Grant Cohort 3‬

‭Discussion Topic: Community Schools Site Coordinator Position‬

‭Site Coordinator Resource Folder‬

‭Attendees:‬

‭●‬ ‭Christy Flores‬
‭●‬ ‭Kathleen Leary‬
‭●‬ ‭Vanessa Galey‬
‭●‬ ‭Lorie Hoggard‬
‭●‬ ‭Jose Montana‬
‭●‬ ‭Lorena Rubio‬

‭Questions to consider:‬

‭21.‬‭What do you feel is the Site Administrator’s role in supporting a Community‬
‭School?‬

‭●‬ ‭Involved by supporting the CCSPP coordinator‬
‭●‬ ‭Co-leader of the cause with a strong voice‬
‭●‬ ‭Making sure that the work is matching the vision and goals‬
‭●‬ ‭Protect instructional minutes‬
‭●‬ ‭Meet with the CCSPP coordinator weekly (2x a week in the beginning)‬

‭22.‬‭What is the skill set of the person that needs to be in place?‬
‭●‬ ‭12 month position or flexible school year‬
‭●‬ ‭Leadership skills‬

‭○‬ ‭Communication‬
‭○‬ ‭Able to find community resources‬

‭●‬ ‭Organizational skills‬
‭○‬ ‭Streamline resources‬

‭●‬ ‭Collaborative‬
‭●‬ ‭Bilingual‬
‭●‬ ‭Flexible as something builds‬
‭●‬ ‭People skills‬

‭○‬ ‭Honor the work of what already has been done‬
‭○‬ ‭Building teams‬

‭●‬ ‭Case Management‬
‭●‬ ‭Project Management‬
‭●‬ ‭Creative problem solving‬
‭●‬ ‭Outreach to community organizations‬
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‭●‬ ‭Understanding of MTSS and PBIS‬
‭●‬ ‭Counseling background‬
‭●‬ ‭Articulate‬
‭●‬ ‭Relationship building‬

‭23.‬‭What assistance would be ideal to successfully implement and support the‬
‭ongoing efforts of a Community School?‬

‭24.‬‭How does this person fit in/add to our existing team? Adding and supporting, not‬
‭replacing‬

‭●‬ ‭To create a team through team meetings (School level teams)‬
‭●‬ ‭Work as a district level team with Christy.‬
‭●‬ ‭Liasion between team members: counselor, SCF, AP/admin intern,‬

‭25.‬‭What would get in the way of us doing the work?‬
‭●‬ ‭The grant is 3 years-what happens after the 3 years to the coordinator and‬

‭their work.‬
‭●‬ ‭Job description creation timelines, posting and hiring challenges‬

‭○‬ ‭Can we post this early but indicate that the position is contingent on‬
‭funding?‬

‭●‬ ‭Misconceptions about their role-would require communication and‬
‭trainings‬

‭●‬ ‭Staff attitudes towards the position and finding value‬
‭●‬ ‭Multiple district initiatives that pull us in many directions‬

‭26.‬‭What would it realistically take?‬
‭●‬ ‭Important: Define roles and responsibilities of each team member. Where‬

‭do the responsibilities overlap?‬
‭○‬ ‭Finding resources (CCSPP Coordinator) vs communicating about‬

‭resources to families (SCF)‬
‭●‬ ‭Finding the right people‬

‭27.‬‭Responsibilities:‬
‭○‬ ‭Sitting in Tier II and Tier III Meetings (as it relates to attendance, removing‬

‭barriers for students; etc.)‬
‭○‬ ‭Act as a liaison between principal, key educational partners, staff,‬

‭students, and community‬
‭28.‬‭Difference from an AP:‬

‭○‬ ‭Coordinator does not do discipline.‬
‭○‬ ‭They do not evaluate staff.‬
‭○‬ ‭They do not sit on an IEP but may participate.‬
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‭○‬ ‭They do not do playground supervision.‬
‭29.‬‭Difference from a TOSA:‬

‭○‬ ‭Co‬
‭○‬ ‭They do not do playground supervision.‬

‭30.‬‭Possible Titles‬
‭○‬ ‭Community Schools Admin Inter‬
‭○‬ ‭Community Schools Program Specialist‬
‭○‬ ‭Community Schools‬

‭Business items:‬

‭7.‬ ‭Artifacts‬
‭a.‬ ‭Meeting sign-in sheets‬
‭b.‬ ‭Notes‬

‭8.‬ ‭Asset Mapping/Needs Assessments (Whole Child Family Inventory)‬
‭Office Hours‬

‭●‬ ‭Wednesday, January 10 from 10:00 to 11:00 a.m.‬
‭●‬ ‭Thursday, January 11 from 11:00 to 12:00 p.m.‬

‭9.‬ ‭Other‬

‭The Community School Coordinator: There are many models for staffing‬

‭community schools for success. All these models include a coordinator who is‬

‭responsible for the overall implementation of community school processes,‬

‭programs, partnerships, and strategies at the school site. While districts and‬

‭schools will approach budgeting and staffing differently, the essential practice is‬

‭that a discreet position is a threshold for community school success.‬
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