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1a. Pomona Roster: Parent Input from Community Schools Application Meeting
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1b. Pomona Meeting Minutes #1: Parent Input from Community Schools
Application Meeting
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1c. Pomona Artifact IV-B, Meeting Minutes #2 CCSPP NMUSD LEA Leadership
Team Meeting January 9, 2024

Discussion Topic: Community Schools Site Coordinator Position

Site Coordinator Resource Folder

Attendees:
e Christy Flores - Director of Engagement, Partnership, and Expanded Learning
e Kathleen Leary - Director of Early Learning
e Vanessa Galey - Director of Special Projects
e Lorie Hoggard - Principal, Rea Elementary School
e Jose Montana - Principal, Whittier Elementary School
e Lorena Rubio - Principal, Wilson Elementary School

Questions to consider:

1. What do you feel is the Site Administrator’s role in supporting a Community
School?
Involved by supporting the CCSPP coordinator
e Co-leader of the cause with a strong voice
e Making sure that the work is matching the vision and goals
e Protect instructional minutes
e Meet with the CCSPP coordinator weekly (2x a week in the beginning)
2. What is the skill set of the person that needs to be in place?
e 12 month position or flexible school year
e Leadership skills
o Communication
o Able to find community resources
e Organizational skills
o Streamline resources
Collaborative
Bilingual
Flexible as something builds
People skills
o Honor the work of what already has been done
o Building teams
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Case Management
Project Management
Creative problem solving
Outreach to community organizations
Understanding of MTSS and PBIS
Counseling background
Articulate
e Relationship building
3. What assistance would be ideal to successfully implement and support the
ongoing efforts of a Community School?

4. How does this person fit in/add to our existing team? Adding and supporting, not
replacing
e To create a team through team meetings (School level teams)
e Work as a district level team with Christy.
e Liaison between team members: counselor, SCF, AP/admin intern,

5. What would get in the way of us doing the work?
e The grantis 3 years-what happens after the 3 years to the coordinator and
their work.
e Job description creation timelines, posting and hiring challenges
o Can we post this early but indicate that the position is contingent on
funding?
e Misconceptions about their role-would require communication and
trainings
e Staff attitudes towards the position and finding value
e Multiple district initiatives that pull us in many directions
6. What would it realistically take?
e Important: Define roles and responsibilities of each team member. Where
do the responsibilities overlap?
o Finding resources (CCSPP Coordinator) vs communicating about
resources to families (SCF)
e Finding the right people
7. Responsibilities:
o Sitting in Tier Il and Tier Ill Meetings (as it relates to attendance, removing
barriers for students; etc.)
o Act as a liaison between principal, key educational partners, staff,
students, and community
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8. Difference from an AP:

o Coordinator does not do discipline.

o They do not evaluate staff.

o They do not sit on an IEP but may participate.

o They do not do playground supervision.
9. Difference from a TOSA:

o Co

o They do not do playground supervision.
10.Possible Titles

o Community Schools Admin Inter

o Community Schools Program Specialist

o Community Schools

Business items:

1. Artifacts
a. Meeting sign-in sheets
b. Notes

2. Asset Mapping/Needs Assessments (Whole Child Family Inventory)
Office Hours

e Wednesday, January 10 from 10:00 to 11:00 a.m.
e Thursday, January 11 from 11:00 to 12:00 p.m.

3. Other

The Community School Coordinator: There are many models for staffing
community schools for success. All these models include a coordinator who is
responsible for the overall implementation of community school processes,
programs, partnerships, and strategies at the school site. While districts and
schools will approach budgeting and staffing differently, the essential practice is

that a discreet position is a threshold for community school success.
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2a. Everett A. Rea Artifact IV-B, Bilingual Roster for Parent & Guardian
Community Schools Grant Application Input Meeting, December 8, 2023 (1 of 3)
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2a. Everett A. Rea Artifact IV-B, Bilingual Roster for Parent & Guardian
Community Schools Grant Application Input Meeting, December 8, 2023 (2 of 3)
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2a. Everett A. Rea Artifact IV-B, Bilingual Roster for Parent & Guardian
Community Schools Grant Application Input Meeting, December 8, 2023 (3 of 3)
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2b. Everett A. Rea Meeting Minutes #1: Parent Input from Community Schools
Application Meeting

Rea S5chool AYVID Leadership Team Meeting December 12, 2023 7T:45am
Attended: Mhcole Bussell, Kristi Cortegana, Jennifer Ure, Stephamie Fox, Emily
Hyams, Marc Africano, Aaron Harmon, Dawn Turner, Krista Hoppe, Lorie Hoggard

Apenda Topic Hotes
A0 €1 ‘we finished the CCI sections for schoolwide Leadership and
7-45-8-10am schoolwide Culture.
Community 5chools Input on Our school has been identified o apply for 3 Community Schoals
: ated f grant. Parent, student, and saff input will be acguired before
WiEgratec supports for applying. Grant dus in February, District is writing it and we will

students, expanded

b providing input.
learmingfenrichment, family and
community engagement, and Lorie shared the student and parent input from recent mestings.
ive leadershi There is a full staff survey (certificated and classified) that has
Eﬂllal:.-:ﬂ'atl‘."e ' hip and been sent out o collect inpuwt.
practices
8:10-8:25am Leadership Team input:
1. what do you love about our school? What programs at Rea
da you value for students?

Feading veam doing a brilliant job._direct impact to
classroom success for students

Hewoomer ELD groups (could also be expanded)
ADy guality instrection

VAPA

Enrichmenst

2. ‘what programs or agencies in the community provide
valuable rescurces to our sbudents and families?
Heed counseling rescurces accessible to families
Hioag is 3 great resource
Free glasses WSP vouchers (but need more help for
families 1o navigate getting glasses and for care &
replacement
S0
Boys and Girls Clulb
0% and Asststance League
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shoes that Fit

Rotary

Care Solace

Chramic health issues - familie: need assistance navigating
health issues that are preventing regular school
attendance

Hized home visits for attendance

Need to refine system for attendance support

3. ‘what are we currently doing in extended day programs
that is positive for students? wWhat can we do to
improve axpand?

Positive overall - lots of great enrichment ackivities
Heed more consistent. staff

Heed Behavior Management - school rules

Improve Transitions

Update the Boys and Girls Club building to use for
extended day

Add tutoring

More staff for before school (more engaging for
stpdents.. we are open for students 1 hour and & minutes
eefiore irstruction beginz)

Heed more after school sports

Heed more spocer goals and ones that work

4. 'What type of parent engagement activities at Rea are
peositive for families? ‘What additional things can we do to
miake families feel comfortable and gst involved in their
child®s education?

A0 Family Mights
Goal setting confersnoes

&I College Wight lanuary T4th L=ads for College Night Kristi Cortegana and Emily Hyams
&:25-83:30am

additional Topics

Next Meeting - Tuesday, January 9th at 7:45am in the Resource Room
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2C. Everett A. Rea Artifact IV-B, Meeting Minutes #2 CCSPP NMUSD LEA
Leadership Team Meeting
January 9, 2024

Discussion Topic: Community Schools Site Coordinator Position
Site Coordinator Resource Folder
Attendees:

Christy Flores
Kathleen Leary
Vanessa Galey
Lorie Hoggard
Jose Montana
Lorena Rubio

Questions to consider:

1. What do you feel is the Site Administrator’s role in supporting a Community
School?
e Involved by supporting the CCSPP coordinator
e Co-leader of the cause with a strong voice
e Making sure that the work is matching the vision and goals
e Protect instructional minutes
e Meet with the CCSPP coordinator weekly (2x a week in the beginning)
2. What is the skill set of the person that needs to be in place?
e 12 month position or flexible school year
e Leadership skills
o Communication
o Able to find community resources
e Organizational skills
o Streamline resources
Collaborative
Bilingual
Flexible as something builds

14
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e People skills
o Honor the work of what already has been done
o Building teams

Case Management

Project Management

Creative problem solving

Outreach to community organizations

Understanding of MTSS and PBIS

Counseling background

Articulate

e Relationship building

3. What assistance would be ideal to successfully implement and support the

ongoing efforts of a Community School?

4. How does this person fit in/add to our existing team? Adding and supporting, not
replacing
e To create a team through team meetings (School level teams)
e Work as a district level team with Christy.
e Liaison between team members: counselor, SCF, AP/admin intern,

5. What would get in the way of us doing the work?
e The grantis 3 years-what happens after the 3 years to the coordinator and
their work.
e Job description creation timelines, posting and hiring challenges
o Can we post this early but indicate that the position is contingent on
funding?
e Misconceptions about their role-would require communication and
trainings
e Staff attitudes towards the position and finding value
e Multiple district initiatives that pull us in many directions
6. What would it realistically take?
e Important: Define roles and responsibilities of each team member. Where
do the responsibilities overlap?
o Finding resources (CCSPP Coordinator) vs communicating about
resources to families (SCF)
e Finding the right people
7. Responsibilities:

15
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o Sitting in Tier Il and Tier lll Meetings (as it relates to attendance, removing
barriers for students; etc.)
o Act as a liaison between principal, key educational partners, staff,
students, and community
8. Difference from an AP:
o Coordinator does not do discipline.
o They do not evaluate staff.
o They do not sit on an IEP but may participate.
o They do not do playground supervision.
9. Difference from a TOSA:
o Co
o They do not do playground supervision.
10.Possible Titles
o Community Schools Admin Inter
o Community Schools Program Specialist
o Community Schools
Business items:

1. Artifacts
a. Meeting sign-in sheets
b. Notes

2. Asset Mapping/Needs Assessments (Whole Child Family Inventory)
Office Hours

e \Wednesday, January 10 from 10:00 to 11:00 a.m.
e Thursday, January 11 from 11:00 to 12:00 p.m.

3. Other

The Community School Coordinator: There are many models for staffing
community schools for success. All these models include a coordinator who is
responsible for the overall implementation of community school processes,
programs, partnerships, and strategies at the school site. While districts and

schools will approach budgeting and staffing differently, the essential practice is

16
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that a discreet position is a threshold for community school success.

3a. Whittier Roster-Parent Input from Community Schools Application Meeting

Whittier Elementary School
Sign In Sheet:

Coffee with the Principal / Community Input

Date:12/15,/23
Name,” Nombre Student Name Phone #
ESTUDIANTE
Aep copd VAL SASm v LA Judq 2V 1090 -

?O&KI Iafh cr/ff

Anthony //O 0 ecl

2)y-€e5-23 ] &

L:{ \J\m— St c e

([EMEM AL fepedd

f%/ﬁ/so/ SY L

CC&\@MLKQ lfamo S

Pandall veralon zo

A4~ G29-05T4

Weonde  Gox Nosabeth Al ssa Gurache WA TaENE33
QO@\&D Cheng P Gudls 7 2059833
%z/ do _ Hpaadhe, L gptirgar Honnands | F92) 55) 77 3
w(ld (v a6z 4 7 /)\\ar\ Mayfine ’ g 43 c(”:((j)ff

\ o SJ(I/L-(M M"w‘//‘“@

\\O/u 10 Moz

EB 59> )35

SN\-\\\ AL TS VN L\.\/L/\\ o ANGE -

Vb 292 »H 24

K’-ﬂvq AV\'%\\«L/

Wimns * Tl \/ML

49-293-203

A\ey 2 Cm\\» ] Gaeh ey

F44) %71 -7 1T

(_09(, ((L\ t l\’t 7’/fk

17



Artifact IV-B, CCSPP Shared Decision-Making Council
Newport-Mesa Unified School District — School Code 30 66597 0000000

CCSPP Implementation Grant Cohort 3

Whittier Elementary School
Sign In Sheet:

Coffee with the Principal / Community Input

Date:12,/15,/23
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Whittier Elementary School
Sign In Sheet:
Coffee with the Principal / Community Input

Date:12,/15,/23

Name,” Nombre

Student Name ~
ESTUDIANTE

Phone #
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3b. Whittier Meeting Minutes #1: Parent Input from Community Schools
Application Meeting
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3c. Whittier Artifact IV-B, Meeting Minutes #2 CCSPP NMUSD LEA Leadership
Team Meeting
January 9, 2024

Discussion Topic: Community Schools Site Coordinator Position
Site Coordinator Resource Folder
Attendees:

Christy Flores
Kathleen Leary
Vanessa Galey
Lorie Hoggard
Jose Montana
Lorena Rubio

Questions to consider:

11. What do you feel is the Site Administrator’s role in supporting a Community
School?
Involved by supporting the CCSPP coordinator
e Co-leader of the cause with a strong voice
e Making sure that the work is matching the vision and goals
e Protect instructional minutes
e Meet with the CCSPP coordinator weekly (2x a week in the beginning)
12.What is the skill set of the person that needs to be in place?
e 12 month position or flexible school year
e Leadership skills
o Communication
o Able to find community resources
e Organizational skills
o Streamline resources
Collaborative
Bilingual
Flexible as something builds
People skills
o Honor the work of what already has been done
o Building teams

21
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Case Management
Project Management
Creative problem solving
Outreach to community organizations
Understanding of MTSS and PBIS
Counseling background
Articulate
e Relationship building
13.What assistance would be ideal to successfully implement and support the
ongoing efforts of a Community School?

14.How does this person fit in/add to our existing team? Adding and supporting, not
replacing
e To create a team through team meetings (School level teams)
e Work as a district level team with Christy.
e Liasion between team members: counselor, SCF, AP/admin intern,

15.What would get in the way of us doing the work?
e The grantis 3 years-what happens after the 3 years to the coordinator and
their work.
e Job description creation timelines, posting and hiring challenges
o Can we post this early but indicate that the position is contingent on
funding?
e Misconceptions about their role-would require communication and
trainings
e Staff attitudes towards the position and finding value
e Multiple district initiatives that pull us in many directions
16.What would it realistically take?
e Important: Define roles and responsibilities of each team member. Where
do the responsibilities overlap?
o Finding resources (CCSPP Coordinator) vs communicating about
resources to families (SCF)
e Finding the right people
17.Responsibilities:
o Sitting in Tier Il and Tier Ill Meetings (as it relates to attendance, removing
barriers for students; etc.)
o Act as a liaison between principal, key educational partners, staff,
students, and community

22
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18. Difference from an AP:

o Coordinator does not do discipline.

o They do not evaluate staff.

o They do not sit on an IEP but may participate.

o They do not do playground supervision.
19.Difference from a TOSA:

o Co

o They do not do playground supervision.
20.Possible Titles

o Community Schools Admin Inter

o Community Schools Program Specialist

o Community Schools

Business items:

4. Artifacts
a. Meeting sign-in sheets
b. Notes

5. Asset Mapping/Needs Assessments (Whole Child Family Inventory)
Office Hours

e Wednesday, January 10 from 10:00 to 11:00 a.m.
e Thursday, January 11 from 11:00 to 12:00 p.m.

6. Other

The Community School Coordinator: There are many models for staffing
community schools for success. All these models include a coordinator who is
responsible for the overall implementation of community school processes,
programs, partnerships, and strategies at the school site. While districts and
schools will approach budgeting and staffing differently, the essential practice is

that a discreet position is a threshold for community school success.
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4a. Wilson Artifact IV-B, Roster for Parent & Guardian Community Schools Grant
Application Input Meeting, November 17, 2023 (1 of 2)

CAFECITO WITH THE PRINCIPAL

11-17-23
SIGN IN SHEET
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Saian P —
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4a. Wilson Artifact IV-B, Roster for Staff Community Schools Grant Application
Input Meeting, November 15, 2023 (2 of 2)
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Question #1 Community Input

- Encourags and challengs our kids azagemically and o be KIn to aihers.
- Afiar School prgrams/3civities (olance, A, dancs)
- Dediciad E(aT 3nd commisad b stdents
- SUpparing paranis on how ta help Edans a5 wall 35 opporiunitizs 1o halp out 31 schaol
- The schadl makes halzys Ln
- Communication and eNcoUragEment rom Ma 5chool i PAMCINtE In Sports 2c1vies
- Lowe M star
- Lowe M affantion and care s give o siudsine
- Vil Rallies oreste 5choal pnce In students
mw&ﬁf‘mm -mmmmm%m
o : - Holli3y Programs & acevibas (Trurk-0r-Trest, FTA Chistmas avant)
- Menaning of youngar students by oidar Efudants (27, Upper qrade classas ViSRG kndenanan casses)
- Reading Euppart small groups (eg. pull-oul groupe)
- Rzl IKe "EpINt weske" (B0 crazy halr day, spirk wear asy, hollday festive waar)
- Principal l2d foous on the character value of rsspact.
- The Is & 0 sugdents and
e e e

What do you love about Wilsan?

principal
- Ve [z that hare are more bilingual et 21 the schodl
-LEEI‘}'MWUI’HBII’EI’[
- MusiC cizsses

- S1af are kind and helpeul towars parents

GQuestion #2 Community Input

- Engllsh dassee
-WIC

- City clnics/Melinda Hoag Smith Canter for Heahy Liing (spors, exercies, recreation, nubition)
- deniist

- Paranting ciassas (&g Crecer, Wison Laaming Ca

- g 9. Gupa g Cantzr)
Vit programs or agenchs In the :;ﬁmﬁm[ﬂﬂ
commLnity da you value e most? | Lyt gt cand ghve

- Sehool lunch program

- A2l schodl prgTEms

- futorin
-Speuaﬂﬂu:mmmanugﬂanuemm
- Soplal services sUppon

- Eaffy chikinood leaming and sanvices
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Question #3

Community Input

- dance (more days)

- Eparts

- ArtE and crafts (possioly E=lng ek arwark)
- STEM claseas

- Community garsan

Wwhal are wa cumently doing In cur |- Spanish Instruction; dua-immersan clage
axtended day programs that i - Pretzeds and chesse snacks In aker echool program
posiihve far sludents? - Eattar enacke, healihy snacke

- Miore drilis for studems

VWhat can we do 1o Imprave or - More computer skl
2xpand? - Hawva somaone In e front ofMce always

- Healh class

- Priyelcal well being
- drug uee preventian
- AntHoullying classes
- More lighting

Question #4

Community Input

Winat fype of parent engagement actvities
at Wikson are pasitive far you?

Vnat agdidonal ihings can we 4o 1 make
Tamilles f2el comforable at Echodl andior
qget involved In thelr child's education?

- ¥Walk to Schaol Day

- Halliday parties (Hallowsaan, Chistmas)
- Mavie daynight

- “afecito” with the principal

- Parentiparenting clagesE

- Think tagsthar

- A, STEM

- Jogathan

- Parent and child lunch day

- Cance/Date Night

- Positive that people (13 spaak Spanish
- Reading together day

- Exerclse

- Gafety (What can parents da7)

4c. Wilson Artifact IV-B, Meeting Minutes #2 CCSPP Leadership Team Meeting

January 9, 2024
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Artifact IV-B, CCSPP Shared Decision-Making Council
Newport-Mesa Unified School District — School Code 30 66597 0000000
CCSPP Implementation Grant Cohort 3

Discussion Topic: Community Schools Site Coordinator Position
Site Coordinator Resource Folder
Attendees:

Christy Flores
Kathleen Leary
Vanessa Galey
Lorie Hoggard
Jose Montana
Lorena Rubio

Questions to consider:

21.What do you feel is the Site Administrator’s role in supporting a Community
School?
e Involved by supporting the CCSPP coordinator
e Co-leader of the cause with a strong voice
e Making sure that the work is matching the vision and goals
e Protect instructional minutes
e Meet with the CCSPP coordinator weekly (2x a week in the beginning)
22.What is the skill set of the person that needs to be in place?
e 12 month position or flexible school year
e Leadership skills
o Communication
o Able to find community resources
e Organizational skills
o Streamline resources
Collaborative
Bilingual
Flexible as something builds
People skills
o Honor the work of what already has been done
o Building teams
Case Management
Project Management
Creative problem solving
Outreach to community organizations
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Understanding of MTSS and PBIS

Counseling background

Articulate

Relationship building

23.What assistance would be ideal to successfully implement and support the
ongoing efforts of a Community School?

24.How does this person fit in/add to our existing team? Adding and supporting, not
replacing
e To create a team through team meetings (School level teams)
e Work as a district level team with Christy.
e Liasion between team members: counselor, SCF, AP/admin intern,

25.What would get in the way of us doing the work?
e The grantis 3 years-what happens after the 3 years to the coordinator and
their work.
e Job description creation timelines, posting and hiring challenges
o Can we post this early but indicate that the position is contingent on
funding?
e Misconceptions about their role-would require communication and
trainings
e Staff attitudes towards the position and finding value
e Multiple district initiatives that pull us in many directions
26.What would it realistically take?
e Important: Define roles and responsibilities of each team member. Where
do the responsibilities overlap?
o Finding resources (CCSPP Coordinator) vs communicating about
resources to families (SCF)
e Finding the right people
27.Responsibilities:
o Sitting in Tier Il and Tier Il Meetings (as it relates to attendance, removing
barriers for students; etc.)
o Act as a liaison between principal, key educational partners, staff,
students, and community
28. Difference from an AP:
o Coordinator does not do discipline.
o They do not evaluate staff.
o They do not sit on an IEP but may participate.
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o They do not do playground supervision.
29. Difference from a TOSA:

o Co

o They do not do playground supervision.
30.Possible Titles

o Community Schools Admin Inter

o Community Schools Program Specialist

o Community Schools

Business items:

7. Artifacts
a. Meeting sign-in sheets
b. Notes

8. Asset Mapping/Needs Assessments (Whole Child Family Inventory)
Office Hours

e \Wednesday, January 10 from 10:00 to 11:00 a.m.
e Thursday, January 11 from 11:00 to 12:00 p.m.

9. Other

The Community School Coordinator: There are many models for staffing
community schools for success. All these models include a coordinator who is
responsible for the overall implementation of community school processes,
programs, partnerships, and strategies at the school site. While districts and
schools will approach budgeting and staffing differently, the essential practice is

that a discreet position is a threshold for community school success.
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