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Mission: Together, teaching and learning for life… to achieve excellence. 

Objectives: ●​ To promote trust and communication in an atmosphere of respect. 
●​ To create an individual pride of accomplishment through shared 

responsibility. 
●​ To improve all working relationships throughout the district. 
●​ To utilize the knowledge and creativity of each person in the district. 
●​ To provide a forum to address the concerns expressed by any 

employee of ISD 318 through a member of the district team.  

Purpose: The Labor/Management committee exists for the purpose of promoting a 
trusting work environment. 
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GEMINI AI meeting notes 
 
3/16/26 District Labor Management Committee MEETING NOTES 
 

http://meet.google.com/eca-equr-xxp


1.​ Welcomed Lori Winkler to this committee as the Food & Nutrition representative 
and thanked Karen Elander for her service.   

2.​ No additions or corrections were made to the agenda. 
3.​ Moved by Grose, seconded by Christenson to approve the minutes of 12/1/25 

meeting. Motion passed without dissent. 
4.​ Employee/Staff wellness survey - Matt G. 

a.​ The discussion centered on transferring the ownership of the annual staff 
wellness survey from the Wellness Committee to the District Labor 
Management committee. It was noted that the Wellness Committee 
wishes to be a partner in this work but not the primary holder, and the 
survey, which is a shorter, focused set of 15 questions, aligns with the 
Strategic Direction of belonging. The survey structure currently aligns with 
the US Surgeon General's workplace framework categories: Opportunity 
for Growth, Work Life Harmony, Mattering at Work, Connections in 
Community, and Protection from Harm. There was a consensus that the 
Labor Management Committee should take on the staff wellness survey, 
which could provide the group with a focus beyond just reporting. The 
committee agreed to launch the survey immediately, as it is ready to go, in 
order to gather feedback and learn from the results. The next step 
following the launch will involve this group meeting in person to review the 
data and identify opportunities.  

5.​ Topics of the Quarter 
a.​ Budget update from Matt Grose: For the first time in six years, the district 

did not set a large budget cut target this spring, though some staff 
movement and changes in positions will still occur. Although expenses are 
anticipated to increase faster than revenues, the district will not be 
sending out letters regarding Unrequested Leaves of Absence (ULA’s)  
related to the budget. The state budget forecast indicates a short-term 
surplus but a  long-term deficit, and legislators are not expected to provide 
a lot of money to schools or other sectors. 
Declining enrollment, especially with small kindergarten classes, continues 
to be a significant factor impacting the district’s budget. The district 
currently lacks major building projects like those in previous years, but 
they have substantial roofing needs estimated to cost deep into the seven 
digits. Financing options for the roofing are available but the increase in 
demand for roofing due to new funding streams is leading to a seller's 
market and rising contracting prices.   

6.​ Legislative review from Alex Kaczor.  
The current legislative session is challenging due to it being an election year and 
the state not having a lot of money. Recent high-profile issues like fraud, school 
safety, gun violence, and immigration enforcement have taken up much of the 
initial three weeks of the session, limiting time for education and other sectors. 
The district hopes common sense will prevail in getting legislation passed that 
supports schools, but acknowledges that movement on contentious items may be 
delayed until the next fiscal year. The legislative deadline for bills is mid-May, with 



key deadlines for bill introduction approaching soon on March 27th and April 17th 
for fiscal items. The district is focusing on the legislative priorities listed below. 

a.​ Continue to hold harmless on Compensatory Revenue at least another 
year 

i.​ Key legislative concerns were reviewed, with a focus on continuing 
to hold harmless the compensatory revenue; failure to do so would 
result in a $1.2 million negative impact on the budget.  

b.​ Pass the seasonal recreational property tax base replacement aid bill 
i.​ This bill proposes repurposing those tax dollars to schools, 

potentially impacting the district even though they do not currently 
have an operating referendum. 

c.​ Maintain the inflationary increase to the per-pupil funding formula 
d.​ Oppose reduction to special education cross-subsidy aid 

i.​ The district is opposing efforts by the state to reduce special 
education cross subsidy aid by seeking cost savings or efficiencies 
in special education. 

e.​ Fully fund or revoke the summer unemployment requirement 
i.​ The issue of summer unemployment for 9-month employees like 

ESPs was discussed. The state has been funding this for a few 
years, but this may end, putting a cost of about $350,000 on the 
district if they cannot revoke the requirement or ensure full funding. 

f.​ Increase school safety funding 
i.​ The district is also continuing to pursue an increase in school safety 

funding to cover rising costs for mental health, chemical 
dependency, infrastructure, and staffing. 

g.​ Increase revenue from school trust lands which requires a change to the 
constitution 

i.​ Amending the constitution would allow the Permanent School Trust 
Fund to be invested and distributed differently to increase revenue 
to schools without diminishing the fund's principal. The proposed 
change would double the revenue the district receives from the 
fund, amounting to a quarter of a million dollars in aid, but requires 
legislative approval to be placed on the ballot for voters in the fall. 

7.​ Labor-Related Comments/Updates 
a.​ The district is nearing the end of contract negotiations, with only one group 

remaining that they have not yet met with.  
b.​ The next major action that will affect employees will involve setting 

insurance rates. 
8.​ Schedule Topic of the Quarter for 5/11/26 meeting 

a.​ Budget update 
b.​ Legislative update 



c.​ Staff wellness survey data will be shared with the committee prior to the 
meeting to allow for adequate review time. 

9.​ End-of-the-year agenda items for 5/11/26 
a.​ Review 2025-26 District Labor Management Committee School Board 

Indicator Report 
b.​ Select co-chairs for the 2026-27 school year 
c.​ 2026-27 bargaining unit representatives 
d.​ Approve the proposed 2026-27 LMC/Health Safety Committee meeting 

dates 
e.​ Schedule Topics of the Quarter for the first meeting in September 2026 

10.​Health & Safety Committee 
a.​ No Health and Safety Report – Darin Cherne absent 
b.​ Claims review - Holly Christenson 

i.​ A review of claims from November 27th through March 23, 2026  
indicated 15 total claims, which is down from 21 claims during the 
same timeframe last year. Of the 15 claims, two involved seeking 
medical attention outside the building, and there were no claims for 
lost wages. The majority of claims (8) were categorized as "struck 
bys," typically involving an employee and a student, while the 
highest number of claims by location (7) occurred at West Rapids 
Elem. 

11.​The committee decided that their next meeting on May 11 should be a 
face-to-face meeting to allow for better discussion, particularly when reviewing 
the staff wellness survey results. 

12.​Adjourn meeting at 4:13 p.m. 
 
2025-26 Meetings; 3:30 p.m. via Google Meet 
September 8, 2025 
December 1, 2025 
March 16, 2026 
May 11, 2026 
 




