P

GRAND RAPIDS

AREA SCHOOLS

Resilience + Readiness + Excellence

District Labor Management Committee

3:30 p.m.

Health & Safety Committee
May 11, 2026

DESC Conference Room 126

Google Meet (if needed)

Mission: Together, teaching and learning for life... to achieve excellence.
Objectives: e To promote trust and communication in an atmosphere of respect.
e To create an individual pride of accomplishment through shared
responsibility.
e To improve all working relationships throughout the district.
e To utilize the knowledge and creativity of each person in the district.
e To provide a forum to address the concerns expressed by any
employee of ISD 318 through a member of the district team.
Purpose: The Labor/Management committee exists for the purpose of promoting a
trusting work environment.
District Co-Chair: Dan Amy Peterson, Lori Winckler,
Labor Adams, Principal Admin. Food & Nutrition
Management [CJ Co-Chair: Bill Professional Kasie Maeder, HR
Committee Flynn, Maint. Julie Rasmussen, [J Clayton Lindner,
Members: [J Ashley Goodman, Confidentials Principal
School Board [J Buddy MacRostie, [J Angie Boyd,
Malissa Bahr, Custodial Teacher
School Board (alt) Holly Christenson Aaron Rielhe,
Matt Grose, Director Teacher
Superintendent Cari Haley, ESP [J John Card,
Alex Kaczor, Transportation
Administration
Health & [J Darin Cherne, Kasie Maeder, HR Matt Grose,
Safety Maintenance Director Superintendent
Committee Director Holly Christenson, Julie Rasmussen,
Members Alex Kaczor, HR Coordinator Confidential Admin
Business Manager Asst.
Other in
Attendance:

GEMINI Al meeting notes

1. No additions or corrections were made to the agenda.



https://docs.google.com/document/d/18s-gL02-9hUerb-NelwWk8BEJkKSZyTi5skOUG0uEGo/edit?usp=sharing

2. Moved by Cari Haley, seconded by Holly Christenson to approve the minutes of
3/16/26 meeting. Motion passed without dissent.
3. Budget Forecast and Discussion — Matt G. & Alex K.

a. There has been a substantial increase in health insurance costs, which
has created approximately a half a million dollar budget shortfall. The
district would have to cover an additional $500,000 for insurance, even
with current increases in health insurance premiums. A potential loss of
$1.3 - $1.4 million was also noted if the legislature does not resolve the
compensatory funding issue by the expected deadline. Regardless, the
decision to not make district cuts for next year remains the same.

The district had proactively included $1.1 million in the FY27 budget
assumptions to mitigate against potential unforeseen costs, such as the
unfunded compensatory amount. The district's benefits challenge was
framed as part of a broader statewide issue, evidenced by the high
number of districts with operating referendums and the consideration of a
statewide health insurance pool to generate savings and leverage.

4. Legislative Review and Discussion — Matt G. & Alex K.

a. Hold harmless compensatory aid passed in the House, and is now in the
Senate. They have until Sunday to make legislative decisions. If
compensatory aid doesn’t get done, the district will be in deficit spending.

b. A constitutional amendment to release more money from the permanent
school trust fund could yield an additional $50 to $60 per student if
approved by voters.

c. Seasonal Recreational Tax Base Replacement Aid is still being
considered. This new aid program will help qualifying rural and
northeastern Minnesota districts reduce local referendum levy pressure
tied to large seasonal recreational property tax bases. It does not create
new revenue; it reduces the cost of operating referendums to taxpayers in
districts with an operating referendums, and makes future referendums
less tax impactful to local residents.

5. Labor-Related Comments/Updates

a. Agreements have been settled with the Administrative Professional and
Bus Drivers units, leaving only the contracts for Directors and Principals
currently under negotiation.

b. Procedures for paid leave are being developed to provide staff with

greater clarity for the upcoming year.

6. Review Staff Wellness Survey Data
a. The group reviewed the high-level themes from the staff wellness survey,

which generated 240 responses out of 500 total employees. The survey
categories were based on the five essentials for workplace mental health
and well-being framework developed by the US Office of the Surgeon
General. It was determined that the survey results must be shared with
staff to address skepticism about the process.



The survey indicated high strength in several areas, including clarity of
expectations (93%) and feeling safe at work (94%), though protection from
harm and safety concerns from students were noted. Areas needing
attention included "work-life harmony" and perceived lack of time. The
group decided that moving forward, the effort should focus on long-term
systemic support rather than a temporary staff morale campaign.

It was proposed that this group would serve as the home base for the
work, but that a smaller work group would be established to take a deeper
dive into the data. This deeper analysis would involve disaggregating the
data by site to identify different solutions for various buildings, such as
Cohasset or Bigfork, as different priorities might exist.

To establish a sustainable cycle, the survey will be conducted earlier in the
year, and the work group will start meeting immediately in September. The
strategy will focus on tackling only one or two priority issues rather than
trying to address ten things at once.

7. End-of-the-year agenda items

a.

b.

Dan Adams and Bill Flynn agreed to continue to co-chair this committee
for the 2026-27 school year.
Contact Julie Rasmussen with any changes to the 2026-27 bargaining unit
representatives.
Approved the following 2026-27 LMC/Health Safety Committee meeting
dates. Meetings will be held remotely via Google Meet at 3:30 p.m.

i. October 19, 2026

i. December 14, 2026

iii. March 15, 2026

iv. ~ May 17, 2026

8. Topics of the Quarter for the first meeting in October.

a.

Staff Wellness Survey

9. Health & Safety Committee

a.

b.

The site visit summaries from Darin Cherne were placed in the shared
meeting folder.

Holly reported a total of 22 claims from March 13 through May 8, including
seven slip and falls and 12 struck-by incidents. Of these claims, 15 were
incident-only, and seven required medical attention, with no lost wages
reported. Since July 1st, a total of 78 claims have been filed. The
complete reports were placed in the shared meeting folder.

10. The meeting adjourned at 4:14 p.m.


https://drive.google.com/drive/folders/1BBtIikxWq0GhVshC8v8ZcTzjh3bVImFh?usp=drive_link
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